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Competency Descriptors by Level 

10. STAMINA/STRESS RESISTANCE 

• 
Developing Leadership : 

Competencies • 
• • • • • • • • • • • 

S. • • • 
• • • • • • • • • • • • • 
• • • • 
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Middle Manager 
• Identify unit limits for workload and for change 
• Encourage and facilitate dialogue on workplace stress and successful 

strategies for coping 
• Maintain sound judgement and decision making in the face of demanding 

or stressful situations 
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Director General 
• Develop strategies to reduce stress within the system 
• Challenge subordinate managers and employees to find ways to meet 

standards of excellence without undue stress and strain 

On -the -Job Actions to Develop in Stamina/Stress Resistance 
• Define what balance is for you and include your spouse, partner, 


