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Eastern Europe is opening up and the EEC closing.

iperatio ns Ganspeot has been operating for three years and is an off shoot of another
company that was established i 1979. Canspect is an inspection
company which performs quality and quantity control of procurements on
behalt of buyers and sellers. Ut also advlses clients on project expediling.

Canspeot operates from its headquartets Un Ottawa and through agents in
45 countnies. Uts other off ices are in Düssseldorf, Germany andc Cairo,
Egyp t Il i also establishlng a joint venture company in Kuala Lumpur.

iities Thie reasons for opening an office i Germany were both the resuit of long
tern strategic thikig and chance. The. long-termn development of the
comi:any lmplled the need to have a location central to Europe and the
Middle East where Canspect sees a large development potential on the
existlng client base. A good opportunlty to set Up in Dûsseldort arose
when a large inspection cowany based i this area moved its office, This
allowed Ganspect to be able to, hire immectlately experienced staff. All this
was heightened by the. openig up of Eastern Europe which prompted
Canspect not t0 walt to set up i Europe. Un addition, Gemlarw presented
the acivantage of beig i the EEG which could be heiptul i the future if
1992 meant icreased protectionisin.

The German office deaJs wtth buyers I the Midl East, Af rica, Europe
and South East Mia purchasig goods i Gemamy or i Europe.
Gradualiy the operation will be spreacihig its actlvities i the rest of Europe.

Irawn Senior people were nbaded t0 conduct the market research.
In nrriar tn elrkin whra tha rnwket notential was i EuroD>e. two senior


