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At the same time, there:are many, soﬁe with. specialist queli-

.. fications, who ‘generally will not have - been "rotational® whose

problem* and attitude: wmll not be much dlfferent ‘from those of. -

any other. Government Department or from thooe retlrlng from prlvate

industry.

In any case, Departmental pollc1es must be adapted to. encompass

_ the- needs,of all:types of .its employees,‘rotatlonal and ‘non-rota-
-tional officers and staff,vSpecialistsvand;non-specialists--uand '-

let‘it,not forgetjthe-locelly'employed.in missions all over the
world as well as Canadian based employees. The policies adopted

must ‘be tailored to- fit the perticular-reqnirements»of the Depart-
ment -and not simply follow some pattern. adopted. By another”Depaft-
ment, Nevertheles s, this is not ‘to- say that what others do, o

- whether . prlvate 1ndustry or Government Departments, is 1rre1evant;“

Such- actions based on experience. glve valuable 'keys to-the options
open to accompllsh the objectlve, and there w1ll be 'some "procedures"
that 'should. be common to all Civil Servants. :

While ‘there is undoubtedly.con51derable differenceeof opinion
about the validity of having any~compulsory maximum retirement age,

it is certainly common practice within our society today; indeed,
there is o perceptible trend toward retirement before 65. Despite

‘the fact that1it is.ceftainlyfaccepted by those who ha#é’étudied -

the .problems bf“"grbwing old", that it is fallacious: to“assﬁme‘that

older people cannot learn new skills. and. that. "retlrement on .the f
basiz of age alone is socizlly wastef "Y(Retlrement Handbook ), -
for our immediate problem it has been assumed that a maximum retire-

ment age for all Civil oer*ants will continue to be the rule and

“that the same z2ge, 65, will’ epply to. all External’ Affairs’ employees, -

rotatlonal ‘and non-rotatlona¢, (be it noted however, that in theory
the Brltlah ‘have .no max;mum retirement age for their Civil =

- oervants;»employees may be kept on indefinitely on .an annual basis

" after minimum retirement age of 60 = see appendix'Eafor further

details).



