
Kiw.lly ailvlM ».«Brer of thl. I*tl«r when the lommittM may M|.m-t

ti. r»ifive your reily.
Your* r«Mip«i?tfully,

SiunMl on bolmlf of tli.> roiiinilttw. ..„^.„„ ,., ."
\V O. < IIE!<1ER, « hsirman.

(iW). K. WAKK, Hwri'ti»ry.

Move.l by Hro*.. «'ot.l» bimI » ooke, Ihnt the letter \te B.loiitcl aii'l

lorwiir.lr.l to tlii' iJeiifrnI M!iii«M<'l. CurrifMl.
, .. ,

Hro». « hi'»ti'i aiMi « ook.' rctiriMl to .It'll ver the letter, »- l>y the above

:iition.

McHinx «<l,iouriietl at 12.20.

AFTEBMOON •B8BI0N, ATUEDAY. AUOUiT 5TH, L911.

MpHlnn rnllp<l to or.li-r at Uk. All mcml.ern prrsetit.

The followinu letter wn>. rei-i'ivcl from the (IoihthI MtiiiuKer:

WinnipoK. August .'nli, I'JU.

\V. (i. < hettter Km|.ire Hotel. WinnipfU, Man. ... . ,.,

Dear Sir,~l have this normii« rei-eiviMl letter .Ute«l AUKvmt mi,

Mune.l hv vou in Iwh.lf of Mu- ( ommittee .on»i'*ti»j< .1 Messrx. (obi.,

Wurk, Hobertson. « ouke, »n.l yourself. In that letter you .tate that

ex.-ei.tion in taken by many iiiptoyee* in, or .'onne.-te.l with, train

«ervi.e to partbipation in elll.u-u.y te^tinx, or to the mak.n}? of te«tH

whi.h. in their opinion, involvc.l a violation of or a .leparture from the

t'ompanv'x rule*.
, . , i/r »

Ellii-ien.'v tP-t* have from time to time bivn .on.lu.teil on .lifTerent

i.ortionH of the rnna.lian I'a.iK- Hynttu .lurin« the past twenty y.'iir-.,

I.n.l have Wen Kvstpmati.ally aii.l ^> t.erally ma.le over Wetern lines

-lurinu the post t'hr.-e vears. In .leiM.li.i« on the u.loption of the system

of testinir on an extensive s.ale, we were influen.e.l not only by our

own experience, but also by that of several of the best in.inaKe.l railway

.vBtemsof the I'nite.l States, in.-lu.linK the iVnnsylyania iuul the I ni n-

Mouthern I'a.'ifle. The .lireetor of operations of the llarnman System

has given publi.- expression to the great satisfaction he leels with the

result* obtained on their line. ,.,..• ,1.1.

A» I shall take oieasion to explain at more length later in thid

letter the objcets of the tests is not to entrap the men. with a view

to (lis<'iplinin« or humiliating them, as some of them seem to imagine,

but to guar.l against any carelessness, inertia or numbness in ttie

bundling of trains. ...
For very obvious reasons, it is not the policy to invite the assista-'ce

of other emplovees in making the tests, when th y can possibly >

conducte<l independent of that assistance.
, ». ,

At the same time. I put it to you as a fommittee of pract-al mei,

it is not a fact that tests as to the observance of certain ver.> imrortant

rules cannot possibly be made without at least the passive tarti.ipation

of other emplovees. • 1 *

For example, a few weeks ago we had an', unfortun..-- 'ccident

on the line, when an engineer was killed and . -jkenia.. ..1 .imed for

life, caused by a train running by a station at which they were to

meet an opposing train. At the investigation }*>« conductor staed

that he had given the engineer no signal to proceed either at the station

at which they were to meet the other train, or the one imme.liat*ly

preceding it, the rule being that on a freight train the enR'"*" '»

not to run by a station in the absence of a proceed signal from the

""Ve" have for some time been checking up the observance of this

rule the importance of which I nee<l not dilate on. The natural way

in which to ascertain if it is being observed is for an officer to direct

the conductor to omit the signal when passing a station or siding, in

which case it would be the duty of the engineer to stop. No danger is


