
possible closures of additional facilities including those located ini SPeYer and

Laupheim. Over the past two years, DASA bas closed plants in Lemwerder and

Munich and reduced personnel by more than 3600. While keeping its core

production activities, DASA could potentially move some other primary and

secondary structures and component manufacturing activities outside Germafly where

there is considerable world excess capacity. Other factories are located i Bremen,

Dresden, NordenhamT, Stade, and Varel. The Stade facility is a world class

composite material centre.

Final assembly of the A321 and A319 and major fuselage sections on other Airbus

prograrna takes place ini Hamburg-Finkeflwerder. Management of the Airbus Spares>

centre i Hamnburg bas also been negotiated into DASA's work share. Priniary

rcsponsibility for procurement rests within the Materials management functional arca

which is headed by Mr. Reiner Oelwein (Exhibit 27). Procurement for "flying parts"

is headed by Mr. Werner Muenster, who's department is organized into four product

arcas including Raw Materials, Aircraft Equipment (systems), Customized

Equipment, and Aerostructures (Exhibit 28). The Airbus division is also engaged i

Fokker and Dornier prograins as well as a limited military busiess unit.

Past Canadian supplier involvenient is notably disappointing with DASA Airbus.

This likely stemis from both a lack of knowledge of Canadian capabilities on the part

of DASA (as sourcing efforts are concentrated in the US through satellite

procuremnent offices) and a Iack of aggressiveness towards this markcet on the part

,% thp (nn;tÉi2n çector: however. thc company stresses that it remains open to

naines and


