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z ;4re You

a Booster

The Guide
)

Do you tell your !uz//:
bors who are non-subseri
bers about The Guide and
the aggressive fight "u hich
tl 12 carrying on, on hehalf
of the
West¥
that there is not a single

farmers of the

Do you tell them

more made by those op-
posed to the farmers" in-
terests of which you are
not immedialely apprised
through the columns of The
Do you le Il them
that almost the only way
they can secure the bulk of
this information isthrough
The Guide? Do you
illustrate this by special

Guide ¥

examples, such as the ex-
posure of “Observer,” the
Indictment of the Termin-
al Elevator
ele. ¥ Don’t you think
that ﬁ;f you were lo pul

Companies,

these and similar fllr/.w
before your neighbors you
could secure at least a
dozen new subscribers for
The Guide in your im-
Won't
you see what you can do?
As a reader of The Guide

you are no doubt directly

mediale vicinily ¥

interested in ils rvarious
campaigns on behalf of
the farmers. Erery addi-

tional subscriber secured

by The Guide directly in-

creases its influence, and
)

rnn.wr{ufnll_l/ increases ils

effectiveness on your
behalf.

terests,

In your own in-

Illrrr.furr, you
should boost it on erery

possible oceasion.
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Shall the People of the West Co-operate

GUIDE

to Buy Together and for Cash?

The inevitable reorganization in villages and towns the opportunity of

the friends of co-operation,

By E. A PARTRIDGE

The rapid and inevitable estinetion of

the individual trader
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nployer, on salar
. f rporate bosd
therwise heener and keener «

ending in
How the Local Dealer s Handicapped

smpe Lition

bankrupt

. nducting »
are men of small
way in large quantities

wols, and often

which th

it may

e ingratitude
ing the cost of earr
svidded for in the price

about for & cheaper an

fireet eredit than that supplied by Uhe
ot ! hand, that is to say

b the - manufacture the wheole

Itk ol 4 r. with a margin

fit and risk for « of them and

w0 on down to the customer Instead
of lessening the wholesaler's risk by their
presence between him and the consumer

they actually increase it on aceount

of their lack of pro y which could be
made the basis of security, and thas added
risk is provided for by an ingrease in the
price of wis, which falls on the con

sumer
Inability to buy for cash and in large

sh personal int

}
mer s

The large mail

trade and the

e the growing

hoggishness of those turers whe
enj a monopeol ) '
able to fix the marg

n their g

in territory and the

ma order b . increasing
tendenc) to combine in
the sendin o the manu-

dealers from time to
y agreement the price

aples.  This gives temporary
relief but in the end results in a otil
further loss of trade. It fact slow
suiride T he rate and so far suc-
cessful attem of the Retail Dealers

Association to prevent the passage of
bills to render the formation of co-opera-
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Rewrganization of Local Husiness Nee.
cxsary and Inevitable
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be e Tected

The Fasentinl Features of & Satisfactory
nization
! ! ' e the cwrntinke
| ']

Lisdactory rearganmiention are eficien.
ey of serviee, a large reduction In cost
and the improvement of human relation.
ships from & moral point of view In the
transaction of business

Faken in detuil the would i mlence
the following

o) Reduction of the number of per.
sons engaged -in business in any town
15 the lowest point consistent with falr
play for the persons employed on the one
hand, and satisfactory serviee 1o the
community on the other This would

n v having Iy one of cach kind of
bhusineee 2 place and th lation
f 1) ¢ kinds by making them
by s of & single I ness under
.5 MARAgr

lunhnw of supplies in large
quantities and for eadh.  This would e

quire the nndivided patronage of the g
| . ol e smmunity sithin which
it s located and which it has been estab

lished to serve, als weration in buying
with similar businesees in larger of sumalier
groups of L n some cases & sort of

moders Mas

brigands of «

League agninst Lhe
Ability to pay

lent upon the ar-
rangement of & .)-trm of credits with the
local banks, 1o be extended, first, 1o the
centralized business to buy sapplies with,
and second, 1o its customers guaranteed
where necesary by the assets of the
business, »0 as (o enable them 0 buy
upon a cash basis throughout the year

ash would

This system of credits will be ex
plained at length further on, it being only
necesary to remark in passing that the

plan presupposcs that & large number of

the community shall have & financial
mterest 0 the reorganized  buvness

which is herein dealt with

The correspondence of the stock
of goods purchased with the demand
both as o qulnlnl) and quality. This

requives Lhat the mers make known

their wants Lo the u.nA-J-r'-’lU.- brisiness
before the time of ordering g
that their imtention to lake those goods

s, also

t for them be known

wir alnlity to pa
T Fhis assumes membership
of customers in a o ative enterprise,
gpiving assurance of I st treatment
on the one hand and loyalty and & pre-

arranged guarantedd credit at the bank

on the other It would also involve some

we fill orders promptly.
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— Do YouBuy Records? —

Do You Always Get What You Order Promptly 7
If we had your name we could send you complete Catalogues of Edison and
Victor Records, and suggest the good numbers. Our stock is complete and

Write us a Post Card today for Catalogue, siating make of your machine.
PHONOGRAPH DEPT.

Awning
Manufacturer

Single Tents at
Wholesale Prices

Y Send for ‘Pn';'r Lists

plan wherehy articles, the sale of which
depends upon their appeal 1o the taste of
the purchaser, would L— procured th ah
he service of an expert buyer st some
oentre where a considerable range
was possible, and not kept in
oeal stowk
4 Community of interest between
the business s and the ¢
operating (o remove all desire 1o m
deception or (ake advantage of ignorance.
Fo effect this the manager must have no
further financial or commercial interest
than to reewive & fized per conl. on in-
etment of capital and & fized salary
for personal services baving & proper

relation to their value

Reorganization Without Needless
Sacrifice

Assuming that reorganization is n-ly
& matter of time and that it mesns Lhe
extinguishment of the individual trader,
it would appear desirable that the re.
wganmzation should orcur in such & manner
as would cause the least disturbance
and hardship in effocting the change

Combination or Co.operation - Which?

This c hange is threatening to be brought
about by the pressure of corporate com-
prtition and when consummated would
find the small trader ruined and the whole

ommunity in the fnp of & widespread
commercial monopoly. It is possible to
bring it about by the gentler means
of purchase by ¢ perative  groups
composed of Lhe traders themeelves and
their customers organized under Lhe joint
stork company system and where ae
many of the traders as are needed and
are competent will manage the various
depart ments of the business on salary, while
the remainder will soek other means of
livelihood. A scheme is siready taking
form o aid in & systematic way, the
creation and multipheation (of such po-
operative groups on & uniformplan.

i W ONOTE: In the next lesne Mr.
Partridge will sutline the detalls of & systom of
co-aperative stores and a plan for He erention.




