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ol 3 W ERN RETAIL LUMBERMEN'S SRLRRTARY'S REPORT. competition was the life of trade, but it some-
) ASSOCIATION. The secretary also rend s nnnual report, which con.  times was the death of trade, and when carried
can} : — !nmedrm;lcll |\nlcrcsung inf}\rm:uion :’cgnnlmg the work-  to extremes reacted against the consumers by
R ! . . s ing of the Assoviation. [t showed the affairs of the : : .4 H H
CS;\) " e CaNGS OF NINTIE ANNUAL CONVENTION Association to be in a properous condition, not uuly from the inferior scrylce rendered nnd the m('e.rlor
nu:;' 1 . n financinl standpoint, but also as to membership, During  §00ds offered.  Tius frequently led to combina-
a 1 1 -+h anoual meeting of the Westeljn the year there were admitted 54 acuve and 0 honorary  tion to correct these evil conditions. e pointed
'm} Reta. mbermen’s Association was held in  members. Since May last 3 former members had been  out that the Lumbermen’s Association was not

Wi, on Tuesday, February 2oth.  There
at about 100 members, and the chair

s were )
> K \r apied by the president, Mr. Henry
tep Byene o Winnipeg, who opened the proceed-
wate! "ngs b. . wling his annual address, as follows :
to P‘) PRESIDENT'S ADDRESS.
obj } Gen' v, tellow members of the Western Rctail
Je’j “Lumtn - \ssociation, [ extend toyouaheartygreeting.
tioge ’ 1t o+ me much pleasure in meeting you liere on this
, Yoccanns o attendance at the nmth annual mecting of thiy
“Re ot and the pleasure is added ton the fact of
£ be . e to say to you that our association has
Lorosper Prery much during the v=- = now «losed. [t is
Fon Ryrasper oot only from & finane  andpoint, but with
if tig’* '4,,‘ rease -t membership and much arger evidence of the
ot ;‘gp,,(.r,. + ~etulness it exercises, and which is imore and
oul vred.  In fact, the year just closed may well
"llinJ 1w the record breaker in the history of the as-

TN e 1
Fhe dlass 1 | bre
Aoctat 1 wnee its organization.

Sead 1 am pad to inform you that generally speaking the
s to .%;)~.;.1: e twenone of marked harmony among the asso-
has Lt mbers. 'I‘hcrc. hfu'c been a ﬁ:‘w cxceptional
l’\ Vws ¢ revances and frictions, all of which Iwmust con-
The'k JBfews w-r v my mind praperly made. 1 think this s a
1w ~imatter weth which the members sho'uld al.lu\.v ll'wnr srood
Aiase an t conmderition to be used in assisting in the ad-

L sof ~3antgzes to be derived from fair and honorable methods

i carning on the lumber trade along the lines of the
constitution and by-laws of the association. The result of
“&ins wounld be 10 mimimize in a very great degree the

was g _dnumber of grievances arising.

... } 7% A<l am about to be succeeded in the office you did me
mtist e ponor of electing me to at the last annual meeting, 1
racter /vich hefare retiring to acknowledge the courtesy ex-

ended to me on all hands, and I assure you that the

o hy uties desolying upon me  as your president have been of
pured - kend most congenial to me.  ludeed, [ have enjoyed
. tb} “HWhroughout pleasant interest in the part 1 bave taken, ac-
rgiaet  spordng to my humble judgment, in the promotion and
he omy - =atrnceras of the association in the various ways that |
3} Zase been called upon to act in dealing with matters

hed ¢~ 3 f.img trom time to time.
. Bg. I have been fortunate in having associated with me a
:.:k\"i"""‘"' capable board of directors, all being experienced
d act _3%usuess men and able to use their business experience to
nking‘h’ aluable account while deliberating upon matters brought

sdcfore them for settlement.
West. F[n comlusion, I may state for your information that I
red of f: -s@have heen a close observer of the working of the associa-
3 iondunagr the year, and I am qute decided that ats

er nork urposes are beaefivial to both the wholesale and retail
as i} Tflealers.  Of course, the successful working of the associ-
Cion rosts largely upon the loyalty of its members in
seard ustaruny the secrelary in his duties, and in the general
a ga JAbp-building of its constitution and by-laws.
“Z¥ 1 now wait upon the secretary te make the annual state-
s, butf heut, aid aay further report he may have to submiit to you.
ned, t g (Signed) Hv. BYRNES,
lath President.

Ath - . o
vhichy .53 The reading of the address was greeted with
’ doll gpplause. .

ol -3 Tie suerctary, Mr. Isaac Cockburn, submitted
wnenst athe financial statement, which showed receipts
en atf 0f 83,179 including balance of $729 carried over

mog} Zdirom the previous year, made up mainly of fees

nd dues of members. The disbursements
gor the year were $1,548, leaving a cash balance
f $1,630.

removed from membership. The total membership at
the close of 1899 was 215 - 138 active and 27 honorary. It
was stated that with few exceptions a 1eady cesponse had
been made to the call for aunnal dues. The sceretary
congratulated the members upon having experienced a
profitable scason’s bLusiness Inst year. His report -
cluded the following remarks @

I have made some enquairies as to why it is possible that
at a time when business is good that good men will in the
faceof a considzrable rise in the wholesale price of lum-
ber, cut the retad prices, aleeady low enouvgh, if Bot too low.,

“When making & call ata town a short time ago, 1
was first met by one dealer wi > complained very much of
the other dealer having cut the price list, and in course
of a uttle tume ! met the other dealer, who had an
identical complaint to mnke against the first dealer [
talked wite, 1 found that the usual thing had happened ;
some buyer telling the first dealer he could buy his tum-
ber for less price from the other dealer,  The fir t dealer
did 1.0 aflow the buyer to return to the other dealer, to
et his lumber at less price, nor did he try to find out from
the othier dealer whether the buyer bnd been telling him
the truth or not, but struck a bargain with the buyer on
the spot by cutting the price 3 very soon aftee the other
dealer came to know of the transaction and started out
on retahation at first opportanity, and the conscuyuence
was that cutting and slashing continued through the sea-
son.  No confidence existed between them and jealousy
and unfuiendly feeling arose against each other, being so

extreme that any assurance of one to the other was no
accepted, and the end of the year must necessarily have
found their profits to be less than they should have been.
Neither one has risen equal to the occasion to make a
proposition to the other to sink differences, and discon-
tinue their follv of doing injury *to themselves and
their business.  With carnestness on the part of both
dealers to remedy the misunderstandings that have
arisen and a larger degree of amity exercised, there can
be no doubt the difliculties will cease, and a proper busi-
ness arrangement be mamtamed. At present the one is
quite sure the other is wrong.

“1 propose giving a good deal of attention to proper
established price Jists at the various points, and bespeak
your kind assistance in carrying it on to success.,

‘¢ [n conclusion, I lean upon the asmistance of all mem-
bers n furthering the objects of the Associauon, and
would ask all to keep well versed in the by-laws of the
Association, and if acted up to the spirit of them much
good will be the result.”

Mr. D. Sprague, of Winnipeg, moved the
adoption of the report, taking occasion at the
same time to compliment the officers, directors
and members on the satisfactory condition of the
association. He pointed out that at the last
annual meeting reports were made of severe
competition in some districts on account of a
cheap class of low grade lumber being brought
into Manitoba from the United States. The
members, however, agreed to stand by the as-
sociation, and happily the difficulty had since
been removed. He urged the advisability of the
wholesalers fixing their price lists as early in the
year as possible.

Mr. ]J. L. Campbell, of Melita, spoke at some
length, confining his remarks largely to the
benefits of co-operation. Combination, he said,
was pot always ap evil, It had been said that

operated to injure the consumer, and that the
public had not paid any higher margin on lumber

by reason of the existence of the association,
ELECTION OF OFFICERS.

The three chiel officers were re-clected by

acclamation, as follows: President, Henry
Byrnes, Winnipeg ; vice-president, R. H,

O’'Hara, Brandon; seccretary-treasurer, Isaac
Cockburn, Winnipeg. Portraits of these officers
havealready appeared in the CANADA LUMDERMAN,

The following were elected as the board of
directors : Thos. ‘T'urabuli, Maniton; J. L.
Campbell, Melita; D. E. Sprague, Winnipeg ;
Wm. Armstrong, Portage la Prairie; A. Stevens,
Cypress River; J. F. Boyd, Minnedosa. The
auditors for last year were re-elected.

Me. T. D. Robinson urged the wholesalers to
fix the price of lumber for the entire season early
in the year. Mr. D. C. Cameron contended that
this was an impossibility.  Conditions varied at
different times, and they could not tell what it
was going to cost to manufacture the lumber,

MEMBERS 1IN ATTENDANCE AT THE NINTH ANNUAL CONVENTION OF THE \WESTERN RETAIL LUMBERMEN'S \SSOCIATION,

owing to rates of wages and other factors in
cost being liable to changes. He said that
manufacturers in other lines would not guarantee
prices, and the lumber manufacturers could not
reasonably be expected to do so.

A lengthy discussion took place on credit
business, discounts for cash, charging interest,
cash business, etc. It was explained that the
dealers had to pay spot cash for freight, which
was a large item on a heavy cominodity like
lumber. The dealer was also obliged to pay
interest after sixty days on his purchases from
the manufacturer. This they did not complain
of, but where the injustice came in was in selling
to the farmer on long terms of credit, without
interest. Farmers became hostile it asked to
pay interest, though they would come to the
dealer and get the lowest cash price on the
understanding that they would pay in a short
time, and then let the account stand for months.
Some of the members said that they invariably
charged interest, and when they insisted on it
they found it nnt so difficult after all. Other
memoers reported that they bad two prices, one
for cash and oune for credit customers, their
credit price being $1 per thousand higher than
spot cash ; others had a credit price only and
gave a discount for cash. It was the geaeral
feeling that the executive should take up this
matter at once and see what could be done to
place the business on a more uniform basis as to
prices, interest, discounts, credit, etc.

The sum of $100 was voted to the National
Patriotic Fund, which concluded the business of
the convention.



