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Hon. W. L. McKenzie King, 

Roxbo rough,

Ottai , Caned».

Dear Sir:

I have been reading with great Internet your work 
•Induetry and Humanity*, particulary the analyele of 
Industry and the partiee to it. The fundamental principle 
there set forth, are in the nain those on which our conoid» 
oration of the natter hae been baeed. lew, ae you hare 
kindly permitted ne to do, I wish to aak your opinion on 
eoee of the concrete propositions sfaloh practical applica
tion bringe up.

First: we met determine the ratio of contribution
which Labor, on one hand, and on the other,Capital and 
Management,- in our case identical-, make te the net earn- 
lngs- Are we juet in assuming that Capital ie potential 
Labor, and should earn wagee, these to rank with mens wages 
as an expense charge? If so, how shall 
terme the capital value of the Leber contributien, or the 
wage value of capital, looking to division of the net proceeds?

Second:
cerns business
voice in the direetion, only when, and to the extent they are 
qualified to contribute to success? The personal equation 
will, of oouree, dominate here.

Third: Just what form and extent of representation of
Labor in directing the work, will beet preteet it and preserve 
efficienoy?

Fourth: Ie our plan to eeaign the pertlen ef net pre-
flte due te leber, en a graduated soale, according te record 
of performaneezor excellence, with the purpose of developing 
each mane efficiency, a sound one? Thle seem» te us one of 
the met far-reaching queetiene. It ie directly opposed te 
the Labor Unionb'practice of horizontal value rating ef all 
men in ene trade; and will ne doubt meet Union opposition.
But it eeeme certain that the ultimate eucceee ef the Unlone 
depende upen their correcting thle practice^which makes against 
efficiency, and the interest of all concerned.
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Are we right in aeeuming that, so far as cou
nt, laborer» Should be admitted to a
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