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Balance of last year's-Accouint..., !5552,414 49
Assessment Calis collected ....... , 10,871 60

$563,286 18

SECURPFOR POLIOY-HO-iLDEIS.
Capital..... ..... ....................... $300,000 00
Contingent Account .................. 133,10a 01
Capital Uncalled.. ... /........... 800,000 00

SI,233,105 0i

AnnaUR GAGNON, Treasurer.

Jon3 MoDoNAin, Auditor.

Montreal, 4th March, 1880.
Mir. ANDiii RoeeaTsoN, the President, in

moving ic adoption of the report, said :-The
report which hiad been plteed it their hands
waîs so clear, if not so satisfactory in its results
as could bie wisied, that it would require but
little explanation ait his liads in presenting it
for adoption. If they wvould, however, tllow
iimn to trespass on their tiie for a few minutes,

lie would like to call attention t a few l points
in the history of the Company and the insirance
business generally, whicli would tend to show
thatthe course mioptedby the Board, and whici
lie iad heard some ofthie shareholders ,rivate)y
object to, wras hie proper one iider al the cir-
einistances to adopt. Five years ago the
Company coninenced business in t he nited
States. The cotracts then entered into were
generally to Ist for that or a longer period of
tinie. It was a tiue of infiaiion. They
all well knew .the resuilts of the lasit ive
years in business, they hald been somiething
ike a dreani of Plaraolh's lean kine. As

a proof of this, in so far lis insurance
business was concerned in the year 1871, whîenî
they went to the United Siates, the average
rate of premniumls received by all the Companies
theu doing business ias $97.85 lier $100,
whereas in 1878 they hlad been gradually
reduîced, year by year, till they reached 76.83,
or a reduction of 21.02 per cent. As premciumîîs
fail, it was naturally expected tait expenses
shotîld proportionately decrease, but sucli hald
not been the case, as while in every year of the
five inentioned tlc rate of premiums steadily
declined, so, on the other hanîd, expenses
steadily increased. The British and Foreignî
Companies' expenses, which were 27.34t pe
cent in 1874, vere increased in 1878 to 35.14
lier cent, an increase of 7.80 per cent. Adding,
then, the decrease iii premliuns to the increase
in expenses, they have 28.82 ,er cent, or nîearly
2 per cent of ditierence witlin five years, and
hie did not liesitate to state that wheili te final
results for 1879 were obteined, they would show
al simeilar, if not even a more, infavoriable resit.
hie losses in the lUnited States for 1879 hd

been nearly ten millions of dollars over 1878,
say fully 20 lier cent, aiid rery imlucil larger
than any of t le previous five years. There had
been no very specil or serious confilagrations,
Ind the question lad been asked whly this
great increase in lires in 1879. Onie reason lid
been given by ile abrogation of the lisolveit
Laws in the United Sites, it being said that if
1bey could not fail they coutil burn. Whether
this is truc or not lie left to their considerationi
but from wlait he haiid seen of hitan nature,
iliere seened to le more truith thia poetry in
the suîggestion. Another reason which weiglhed
witi the Board was the enormîous trouble and
labour involvedi by having to deal with over 40
State departinents, iwith their varying laws,
saime of a retaliatoiy nature, besides their being
constan tly tinkered, coupled with lihe different
and soenieils absurd interpretations of tie In-
surance Deyartnent, tliat w Nvould require a
Philadelphhi laiyer to unravel and keep ILI upitl
ail the varied requirements. One ofthese rould
have soon aitrected is by being obliged to in-
crease our deposits in ie United States, hifd they
continuied doing business there. When they en-
tered the Uniteu States they laid to put uip $200,-
000 in order to do business in certain Siates; it
that time bonds were generally six tper cent ,
new bonds were reduced t0 four per ceti.,

and it was claimcd by sorne departments hliat
the deposit must thereibre hbe iiereased so as to
Yield a revenue of six lier cent thuîîs reqiring
5I300,000 of 4 per cent., instend of $200,000 of
8's. 'Tie bonds they now held iil deposit were
5 per cent. and 6 per cent., but as they natured
iii 1881, iwlien tliey would be redeened ire
woild tiuen requireo 1 put up 50 per cent. more
if hie regulation referretd ta wras to be in force.
To have contitued, therefore, would have en-
tailei past with future calls, wirtichi ftie Direz-
lors felt would be undesirable ; they, therefore,
under ile circumistances, decided that oui re-
tirement fromî the field is lite only prudent
course to adoit, and so far they saur nu reaisonî
te regret, but, on the contrary, liad te congratu-
laie themselves on thie decision they lhen
carried out. Under these circumstances the
Directors had soie hesitation in declaring a
dividend, but Iaving, last year, laid dowi
tie principle ftiat, so far as it coumld be done,
the interest derived fron the investments et
tlec Oonuuay should, in part t least, be paid
over to le sharehiolders, leaving the Comtini-
gent Fond to meet losses so long as the re-
duced capital was no impaired, and, as uwould
ho seeu froui Ithe accounmts, they received over
$201000 actual cash last yeaîr froi that source,
besides uaving interest-bearing secuîrities,
whicl uwould yield nearly as mucl this year.
The Directors ultimiaiey decided that tie
dividend should be declared, thîe more so
that by ihe great reduction of liabilities in
having left the United Staies, noir left themî,
after deduîction of ali ascertainei lia>ilities,
over six dollars of assets to every dollar of
contingent liability. Mr. Robertson con-
cluîld by moving fthe adoption of thie report.

IMîr. F. È. Gilmuan wislhed to know if Mr. W.
F. îay waruîs qualitied as ae Director? lie hald
been imnformed hie hald not paid the cails on his
stock.

The Chuairman believed there ras noa mai wio
hadh made muore sacrifices for thie Company than
Mr. Kay hald, and lue had paid muore money than
iny one else. (Ilear, hear.) First of all hue
held 3000 shares on which hie liaid in 10 ier cent.
cash, ani hie afterwards mortgiged his property
to tue Comîîpmy for calls he could not meet ;
lie stands in tue books of lie Company to-day
for 338 shares.

ir. Gilmnan iras of opinion tlhat lie mortgage
would not inake him eligible, andi as thie pro-
perty wais emailed, the msortgage uvould not
he worth nuch. Notwithstanding the hirge. sui
whichi lue lid lost in the conuuîumey, the ques-
tion remainîedl as to his eligibility.

lere the Solicitor f tie Company iras ap-
pealled 10, and lie-sail a miortigige couîld not
take the plce of cnsh.

Mr. F. B. Mhews asked if le could trants-
fer stock to imake Mr. Kay eligible ?

The Chaiirman replied it vas too late to do
so then. Mr. Kay wvould not tie a candidate for
re-election.

Mr. Gilman then went into a lengthy revier
of the statement of accounts, quotinga perfect
maze of figures, wîhich lie had selected fromt
the reports of the present and last year, en-
deavoring to show that tlhe Company hald lost
nearly half a million dollars since fhe list an-
nuamel meeeting, u'while the Company hait S36,00
muore liatbility. R1eferring to the assets of tue
Coml nitumuy, lue saidt that the bonds of the lont-
real Warehousiig Company for 18,250 were
not very good, anuud il hue wes not misieiforied,
tle Compaiiy hal repudiated those bonds.

Mr. Olendi nninîg houight thant Mr. Gilman
was not manuking a correct stateement, and tht
hie kniewr it. Indeed, hue did net knowr uwhiether
Mr. Gilmanuî, did not, hinself, draw upî Chait re-
puiidiation. It wals nothing but ut quibtble, and,
us a lawyer, .. G ilma muu st kiow tiat.

Ald. Oilmian replied ihaut hue knew nothing
about it, but hie wishued to knmow if ili was not
repuidiated.

The Chairman appealed again to the solici-
tor, uwho said ut repudiation hiad beenu made,
but lere rwas somne douibt as to whether it
couild b sustained.

Mr. Gilimanî re lied that he bad simply stated
as a fact what had been done, and lie did not
think the bulk of their mortgages were of great

value. He was of opinion ftiat something
ouîgît to be done to change hie Board.

r. Olendiinig-" They had better put you

Mr. Gilman responded tliat lie had no objec-
ton ho serve. HLe went on to ask what had
been donte with the $540,000.

Mr. Clendinning--Better ask tvhat hile legal
expenses have beo.

lin relty to a quliestion the chairiman said that
the aeoîiît opposite Bills Receivable represent-
ed premium noes for marine business.

Ir. Gilmîani stated thait the President laid
drawin a salhlry Of S2,250 duriîg the year, Linder
a by-taw passed tie GtI May lis(, fixing il, at
$3,000, besides his fees as a director. le, the
speaker hald t subscribe his $100, and lie did
îlot hiîk it riglht for the lBoard to pass such a
by-law. The lresident had, in accordance witli
that, dranI tie allowance, except that due for
the lIst quairter of the yea. lie did not alludfle
to this out ofdisrespect, but as a purîîely business
muatter, and io less than $2,117 hand been paid
tb the Directors, which l with theic President's
salary, wvas neirly onîe-hiIf wliat tle dividend
amouînted to. The exienses liad been greatly
out of ,roportion, anidli was glatd t sec thait
these hld becn reduced. The reductions mande
last yeur and this in salaries aloie aîmounted
to as nuch as wvoild enabîle themî to 1îîmake it a
ten per cent. divileid. le comlîplained iithai o
hie 5th of Februatry lie wrent to thîe ollice to get
figures and iwas toLd lie could have anything lie
wanted, but lie did not get the infornîation
until Wednesday. He wrute to Mr. Robertson,
and then thle Secretary wvent to hii witli thei
information. If there hit heen a proper anmount
of econony thiey woild have hald double tie
anount of dividind. le eommîîîîended Mr. Rob-
ertson for refusinig to receive the last qirter's
saltry ; no doubt lie considered lie ind drawn
enlouglb.

Tie Chairman remarked ftait lie would net
do the sanie wYork agatin for hie money.

Mir. Giliiau did not think hie Chairmcan
ouglt to look at it exactly in tait light. It
ras an honior which lie ouglt to appreciate.

lie was puit there as one of hie shareholders,
and, ait he end of fthe year, il, was for them to
vote wvhat lie should have.

Senator Thibaudeau, - Mr, Gilmnan would
have the President to be satisied with thanks.

Mr. Gilimai replied that lie woild not attach
a vote of thanks to S4,000. le would he the first
Imi to give hin the meony if ticy wrere naking
it; but one year more like thei list wotild oblige
then to makte a catl. lie supposed Mdr. Robertson
wvould say ie, he speaker, was wrong, but lie
wold try to show lie wras right. le ealled
attention to the balance sheet, and said there
ias nîo provision for e re-insurance fud, wvhich
would amoint to $72,000. Why was tiht not
put in the statement ? lie found that last year
it appeared as $344,000, and this year it weis
left off.

Mr. Pedlar asked the speaker to get to his
point shortly. le atid better show us wherte
the losses hald been made.

Mr. Gilmaîîn said hie profit and loss account
wvill show it, ind said writh the $72,000 which
tley had ho provide, the loss would hbe $565,000
during thle year. [A voice, Il Pshaàw.' ) They
mlighit Say "l Pshaiw," but-

At this stnge there was micîh confusion, and
the Clirnmu hald to call ftie meeting to order.

Mr. Gilman irent on to ask whtere iwas ic
reinsuranue fund now ? They hald lost it.

Mr. MiNeltiyre replied they taid passed it.
The CIairnacn hald agîmu to appeal and ask

that Mr. Gilmanîiti shouild have fair lcariig, as
lie could give e satisfactory reply. They hald
nothing to fear fromt all Mîr. Gilian could say.
(H1ear, hear.)

M1r. Gilman saitd the Company ras over $475,-
000 worse ihant it was tlast year.

SEvERLN SiALEiiois, speaking together-
Ye don't know- what yuii're talking about.
Hie Iwants tu be a director. (Great confusion).

The cliairman insisted on .fiair hearing for
tle speaker.

Mr. Gilman resumed, saying tiat out of the
balance last year, anounting to $852,414.49 the
senu of $34.1,440.57 was set apart for I Reserve


