Summary of Projects

Responsi -
No. Titie bitity Description
V. Management Information Systems (6
Branches
tnvolved)
A, New iInitiatives or Major
improvements, i
MFO8,. ¥ - Finance and Management Systems M FD - enhancement to the system to record all HQ
Enhancements - Needs Definition,{ M F R commitments, provide reports to Executive
MF08 .2 Financial/Planning Enhancement MFS Committee and to users of FMS outside the 1
MF08 .3 Enhance FMS Bureau of Finance & Management, incorporate
changes arising from OPF and associated
developments, ’
AC0O2 PMIS Workioad Priorities. ACB - to make the information coming from the system
ADA useful and accurate, first phase to be
compteted by March 31, 1984,
MR13 Property Management information {M RC S - redefinition of management and operationai
System Enhancement, information requirements,
cci2 Inventory of Existing EDP CCB 1l { -profiles of current EDP systems and a mechanism
Systems, to keep this inventory up to date, .
G804 Pilot Project on Substantive ccBl - to identify what the information needs are,
Information Management - UGB, CML determine what Is availabie in the market
place and in the Department and transform the
identified Information into useful systems,
initially In UGB,
ccia Information Needs of ccCes - to assess the Information needs of the
Headquarters Management. ccel Department prior to developing an MIS strategy.
cC15 information needs of Posts, ccBi - 1o assess the information needs of posts as
part of developing an MIS strategy.
MF10 General Purpose Computer for HQ.{ M F D - acquire a general purpose computer to serve HQ
data processing requirements,
SFO4 Computer Assisted immigration SIM - a pilot project in Hong Kong to establish feasi 4
Processing System, bility of replacing a tabour intensive immigra-
tlon processing system with an automated one,
MFO9 Office Automation in DEA. M F S X { -develop an office automation strategy for DEA,
both headquarters and posts.
EF06 STRB Pilot Project for Ad Hoc ESC - updating an out-of -date system; Initiatly a
Reports., pllot project on textiles and clothing focussed
on 17 countries.
EF07 Redesign of Thé Import Permits ESC - reviewing current system to estabiish cost

Processing System,

effective means of revamping the system,




