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Staf f an~d program mnaemnt at missions abroad have iuiadequat. access to tx4ined
advisors on personnel umaemnt.

To providu supervisors, mnagers, and adinistrators vith on-the-spot advice on how
to prepare appraisal reports and how to deal effect±vely with the oureer development
and con çsris of w sn.

Eýmpoysnt and Training Sections have developd an aprUsal prgamstrainn for
supervsors in Ottawa and abroad vh±i fonte" , aonq other abl.atives. Q rmater car&

are
on(
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