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On-the-Job Actions to Develop Your Creativity

» Subscribe to journals in your field and discuss new developments. Use your reading to generate ideas about
potential cutting-edge initiatives. Explore these possibilities with others in order to initiate a positive impact on
the work unit.

* Hold brainstorming sessions with your team or others whenever possible in order to hear and help generate
numerous ideas or solutions.

+ Examine currently accepted practices and identify ways of improving the efficiency of these processes.
Look beyond traditional methods and try to identify some new, creative solutions.

» Consistently communicate your support for creativity to your employees. Ask them to describe the actions ~ —— - |
that the have taken to foster creat|V|t in others Include this as a measure when evaluatln their eriormance :
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