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Shali Muintreat IN our iast issue we calied
Hanve Fi're attention ta the hecavy ire loss
1'rotectloit? cxperiettce iii tiis city during

18S92, aggregatîng futl>' $775,aaa. B3ad as tîtat record
was, however, the flrst threc iiintlis of til!cuinrent
year present a itucli wvorse one, for %vitin that period
we find the total Joss to the contpaiies to have l>een
upwards of $400,OoO, tite total propc-ty Ioss of course
bcing stili greater. Uuiderwriters arc very niaturaliy
beginnîng to ask, what is ta be do."c to reinedy titis
state of affairs? That the fire deparhttent of Mointrcai
is not equal to its protection admits of ito question, but
whlat are Uic specific deficicucies ? Weil, there are
several. In the ftrst place, the orgauization and tite
discipline of the fire brigade is defective. The mnîc
are trained to coiiuneuedable efficiency in kcepilig their
iteliiets antd thîcir harness, tireir ',ose reels aud their
enigines i a highi state of polishi .. id il? nakiug a fille
shouing on dress parade, but when a serious fire calis
for cool heads, promîpt service and systeinatie work
there is sornething lacking, aîîd tlîat sontethting is geit-
eralsbip and thorougli di.%ipline. In tce îîext place,
more and better apparatus is nceded iii order to the best
resuits, and if this deflciency were supplied tîtere is still
lackirig, i.- tce third place, n adequate water pressure
ta cuable the best force in the world to do good ser-
vice. Just now Boston is warmly discussing the aboli-
tion of fire department control by a " board," a:td
putting in its stead a competent superintendeut, witli
qualities of generalship, who shall be lield respoîîsible
for resuits. A " board " of generals to hiandie au
ariny has uiever bec» productive of victories, and the
inost inefficient fire brigades are those whicli have, iiot
a single head, but a triple or quadruple oie. It inay
be worth whiie for Montreal to consider titis saine ques-
tion in the light of past resits and prcesent inconipe-
tcncy. ___

THE VALUE 0F INSURANCE TO TEE BUSINESS
WORLJD.

That the insurauce of propcrty froin loss by lire or
fron te casualties of the sea is oie of tîte chtief factors
in shaping ard couserving commeîrce tltroughout tworld is a recoguized feet auîczg muen wvlio observe
and think. Like the indispensable ever3' day gifts of
naltre, howiever, the very e:uitmonuies of insuraluce
tends to obscure our'viewv as to its importance. It is
only wlteu the exceptieýnal htappens, like the 'grent
Chicago lire, or lesser conflagrationts like St. Johît's,
lBostolt aud Milwatikec, Iliat iin open titeir cyes to
the commercial value of insurauce. Truesi they szcc
tlint a liundreci or a tîoîtsand or ten thousaiud business
nlien are savcd by insurance capital fron itter ruii,
wvhich in uts tura would mnua ritii %vloiil or iii part
tonas niauy nîý>rc wvho are conucting Iilnks ii te great
conunercial cîtain. Ixîsurance capital replaces the
broken lintks, atd lte înacltntiery of business goes on.
A second Chicago or St. John's, better titan the first.
riscs uipon the ashes, and we do ixot necd to alter otîr
pnaps. A big ship and its cargo is swailowed up by
te sen, but another speedily tak,!s ils place, îlîaiks to
illsurIiçç çaptql, lt1sl;pnh1ç tgiday is tbçla~Q

credit, without whiclî business would sta1 -nate rit te
centers aiid be paralyzed rit lte circuniferezice of our
comtmtercial systei ;, il proinotes mtanufactures, encour-
ages art, protects tue homte, and is a p:otetît factor in
ail iaterial developillent, scarcely second in ùunport-
aitce to our niazielary sysle:tt.

The isndepetidetice of the individual exists oiily iii
Utopia, attd necessarity gives place iti practice ta titat
m/cer-depe:tdettce whîchi is a uiversal cotnditioni of
society. Instirance stands as te expottett of titis
interdependence, for iti its essential features it is an
equializer of the loss burdesîs of the coîninuiuity. [t is
a collcctng antd cistrii>utiitg ageticy by wviicit cacl
coîttribîttor is l)rotecte(l froin se% tre loss titrougi tlt
systcutatic: cotribuition of aIl. Ili order to waiei< titis
ageîtcy wvith safety atî<l euity, careful training and
wide experietîce are tiecessary. Insurance reqîtires not
oîtly a tiiorougli knovlcdge of the prisîciples ta bc
applied, but a kuiowledge of the actual Itazard belong-
iun to various kitds of property, iît order titat pretiinni
contributioni îay be fitted cquitallîy to tîte protuiseci
iudemttity. This itivolves systetin aîtd perînazience,
such as organizatioti, backed lby guaralitce capital,
alone cati secuire. The experiettce of a sintgle year ut
a given locality is contelusive of îîotlîing as 10 prcnxiuni
rate or loss probability. Neithier is lte experieuce of
a single ycar over a wvice field sufficient for equitable
aîîd safe treatiuerit of tîxe probleni of loss, liettce tite
gatliered cxr-rience of iliany years and over an cx-
tendcd field mnust be niade tce basis of ail real izisur-
altce, whlti inakes certain itîdenutity possible becatuse
il founds its transactions on the law of average. A
loss iu anc locality swallowiîîg up all tc preiniums
rceived tiierefroni lin twcuty or flfty or a hundred
years is offset by other localities wltere te premiums
are iii cxcess o the loss.

It is passiîtg strattge tat iiow atîd tienî business
mnie are found wlîo try to igniore the coxninîtrcial value
of iîtsurance as a systeni alinost jîniversa-l, and wvlo
seem, entirely iguoralit of Ulic. fudamezîtal principles
wlinchî]lave mtade the systetît wltat it is. Evcry iiow

jand titet te citizetîs of a towii bring Iorward sanie
sclteine for local insuratice by tîte civic a ,îthorities, aîtd
propose te declare tîteir itidepenldence af the insuraxîce
companies astd the rest of lte %world, obliviaus of tîte
fact tat a mant caîtîtot swaliow ]lis owtî Iead, and that
is quite as ecsy as fer Frederictont, N.B., ror ustance,
wltosc self-iîtsuraitce scîteute we deal with, csewltere,
ta mtake its owîîi propcrty pay for itself after it is
burtted up. A given town i ny escape auty great fire
loss for a dozpii ycars, as St. John's did, but the itext
day or the ltcxt wcek aftcr adoptilng st*if-iitisuranici it
ntay face a conflagration.

It ouglit ta bc sufficiexît for atiy busintess mn i

rettieniber wltat a record for loss payiug insurance lias
mtade wîten lte greatest fires hiave occurred, aîtd that
experience lias sltown lhtat it- great ability lias been
and is because il covers a coul .iict and gaters front
the ntany tte itteaits ta indenmnify the fcwv. Taziîtg
Canada, for exanîple, and a look itîto lte book of fqcts
shows titat last year lire and marine risks wvere assum-
cd by tllç coînppuuies Imnîitiug to aqlt $6.j5,oo,ooQ
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