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President Harris makes an interesting statement regarding development of both
iron ore areas and coal deposits, and intimates that

: shareholders may expéct

higher rate of dividends

before the end of the present year.

Owing to the upusual interest that had been attracted to
the company by the recent fight for control, the President,
M:. R. E. Harris, took advantage of the opportunity to deal
with the progress made since he had assumed the presidency
in 1905. The report besides dealing with the development of
operations inithe | various departments, also mentioned that
the shareholders mlkht look for a higher rate of dividend be-
tore the end of the present year. Mr. Harris said:—

. “In movihg the adoption of the report of the directors
and of the-ac¢ounts| which have been laid before you, [ wish
to av-.l myself of the opportunity to make a few remarks upon
the business of the ¢ompany. Throughout the greater part of
the year 1909 the ifon and steel business was anything but
satisfactory, Iooked| at from the standpoint of the share-
holders. Pricks in many cases with us were lower than they
have been atiany time during _the past twenty-five years.
Fortunately dyring the last quarter there was some improve-
ment, which, 1 am| pleased to say, still continues.

“ihe shageholders may, I think, congratulate themselves
upon the fact ithat! the profits of the year have amounted *
$907,949. This is a large sum to make in a year such as 1
have spoken of, ang it has requited the greatest care and fore-
sight on the part of | the management and our pfficial staff to
produce this shtisfadtory result. f

“In this donnection I want to say that | think we are
particularly fottunate¢ in having such a careful and competent
man as Mr. Cantley|in charge as general manager, and also
fortunate in huvmg_ under him a competent staff working
barmoniously for the best interests of the shareholders. It is
perhaps opportune! that I should at this time call your atten-
tion to the growth of this company during the past five years.

. ‘I became president of the company in March, 1903, and
all of the present bpard (with two €xceptions) were .then
directors. Inthe ;):re\;inus year, 1904, the earnings were
$501,337.24. For 1099 they were $907,049, an increase_of over
50 per cent. .{In ux’).; we mined and shipped from Wabana
246,022 tons of ore and in 1909, 460,387 tons, an increase of
67 per cent. ‘n 1904 the total coal raised at Sydney mines
was 476,521 to@s, and in 1909, 613.000 tons, an increase of 70
per cent. In 1910 we expect an output of 900,000 tons. an in-
crease of 423,480 tons over 1904, equal to 88 per cent. In 1004
the output of pig-iron was 31,567 tons; in 1909 it was 58,676
tons, or an increase of 85 per cent.

“In 1904 the open hearth plant produced 30,000 tons of
ingots ; 1in 190¢ the output was 64,240 tons, an increase of 114
per cent. In fgo4 our cogging mill rolled 30,223 tons of in-
gots; in 1900 (he output was 64,240 tons, an increase of 114
per cent. In 1904, our finishing mills and forge department
made and shipped 24,058 tons; in 1909 the product was s6.-
515 tons, an in€rease of 126 per cent. During this period we
acquired the submarine. iron ore deposits at Wabana and’ very
extensive coal ;;:rcai.‘:md bave largely developed the iron ore
areas. The acquisition of the submarine iron ore’and coal
areas and the develdpment of the iron ore property have
added many millions [to the assets of the company, which do
not show in oug sta ement of assets because we have only
added the bare ictua] cost of the areas and the amount actu-
ally spent in their d elopment. From two collieries in 1904
we have now five wel| equipped, and we are well prepared to
look after the expanding coal trade of the company. We have
erected a new férge pt New Glasgow. and have also grt‘n’l_\f

increased the caparity and efficiency of our mills there.

2,031 tons in 1900
is large increase. 4nd further extensions: now "being made
are expected to Rive hs next vear an output of, sav, 70,000
When it is (nn-»drn"dlithat during all the period under review
the company suffered| from insufficient working capital. and
that all the propérty ' have spoken of was acquired and the
extensions and Bettesments of plants were effected without
any new capital hvairble. I think the board can properly
claim some credit fod having carefully, wisely and success.
fully administered the| property committed to their. hands by
the shareholders. Asgm’e accounts show, our finances are in
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a very satisfactory condition. | am, however, pleased to be
| able to tell you that since the report was distributed, we have
disposed of a further $1,500;000 of our bonds in London on
favorable terms, and we have now ample funds on hand to
provide for all improvements and extensions to our plant at
New Glasgow, Wabana and Sydney Mines, contemplated for.
some years, and have, as well, ample working capital, for the
company, as regarded from a financial/point of view or from
the standpoint of its physical condmon,’uas never better thag
it is at the present time. .

“The remaining $1,000,000 of bonds the directors con-
sider it unnecessary to sell, as the money is not now required,
In addition to this $1,000;000 of bonds ‘in the treasury, we
have power to dispose of $6,000,000 of debenture stock if and
when it is required for future developments or extensions or
other purposes of the Company. During the past few years:
when we were developing our coal and iron areas we were
handicapped by not having any securjti¢s in the treasury
which could be issued to provide for such capital expenditure,
Having experienced this difficulty, your directors determined.
when reorganizing the finances of the company that ample’
provisien should be made for its future requirements. The
mportance of this cannot. be over-estimated. Another very
gratifying feature of our report is the fact that we have not
added one dollar to our property account by reason of the
premiums paid on the redemption of our old bond issues nor
the discount on the sale of the 3,500,000 of debenture stock
disposed of and referred to in the report.

“The substitution of the new five per cent. fifty-year
bonds with a sinking fund of one-half per cent., in place of
the previous bond issues upon which we were paying six per
cent. interest ‘and two per cent. sinking fund, will effect a .
large saving in interest has giten us a large amount of new
capital for further developments of our property and ‘pro-
vided us with ample working capital, and, notwithstanding
the additional capita! thus secured, our fixed charges will not
be matetially increased. In 1904 the company sold its coms
solidated six per cent. bonds at eighty-seven and one-half per
cent. of par, so that the company then paid interest at the
rate of 6,86 per cent. for its money, In 1904 our five per cent.
fifty-vear bonds realized ninety-four per cent. of par, making
pur interest rate 5.3z per cent., or a little over one and one-
half per cent. less than on the loan made in 1904. You are
all aware that during the year we issued to our shareholders
a stock bonus of twenty per cent., thus compensating for the
dividends which we considered it unwise to pay out during
the vears when we were using so large a proportion of our
carnings' for capital expenditure.

“I feel that vou are ta be congratulated on the improved
financial condition of the company, and the prospects for the
future There has been a marked improvement in the iron
and steel "business in ‘Canada, and unless something unfore-
een happens we believe that 1910 will be the best year in the
companv's history The develophment of the submarine iron
ore properties at Wabana has verified our expectations in re-
gard to it, and there is no | any doubt as to the enorm-
s value of the areas.

“With regard t{ the important question of future
lividend< on the commhon stock of the company, I can see no
reason. in view of the ‘Present financial position of the com-
nany and| the power we possess to i':gu(- securities to PTO"‘de
for any extensions of our bu\iness, why a reasonable propor-
portion of the earnings of eAch vear should not be paid to
the common shareholders. . ’

“The board have alr&ady declared a dividend of one per
cent. for the first quarter, and if the earnings of the company -
for the balance of the vear prove to be as large as they now
promise T think a substantial increase should be made before
the end of the vear to the present rate of dividends on the
common stock. T do not think there are anv other matters
'n the report which call for further remarks from me at this
time, and T therefore move the adoptién of the report a

financial statements. "




