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but its real strength and stamina are to be looked for among the cultivatorsof the land.—Lord Chatham
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Cooperative Methods Not a Cure-all

Theyare the First and Absclutély Esentisl Step, But Only One Step, Toward Better Cendition ‘

N of the reasons why the tarmers of Canada
O‘"’ making such progress in cooperative
work ls that they bave the expeFlence of
previous attempts at orgenisation to warn them
from the rocks upon which shipwreck and die-
aiter have boen met in the past. It fs well that
full advantage dhould be taken of suoh exper-
ence. But it is not necessary to condine ourselves
to the Mstory of cooperation in our pwn country
for lessons in what to adopt and what to avold in
shaping our cooperative policles. We can draw
valuable leasona from the experience of farmers’
organizations in other countries. The forces that
bave contributed to thelr success or fallure are
operative with us. Resent developments in co-
operative work i the wostorn states are partieu-
larly illvminating. Among other things they
show, In a remarkably clear and foroeful way,
the Mmitations that are set to the benedits to be
derived from cooperwtion even when carrled on
with a perfection of method that has been the
despair of farmers engaged in similar work in
other parts of the United States and in Canada.
Fruit growers in the east have long looked
vpon the great frult growers’ organisations of
the Pacific Coast States as being almost models
of all that fruit growers’ organisations should be.
The thorough manner in which they have safe-
guarded every step from the pruning and aprdy-
.ing of thelr trees and the thinning of the fruit to
the packing of the product in neat, attractive
rackiBes, Jusy so many apples, uniform in eize
aad color, to the box, has been polnted out as
the explanation of thelr ability to outsell—not
undersell—eastern frwit in the eastern wiarkets.
It has come as somewhat of a #hock, therefore,
fo many eastern growers to find that in spite of
their apparent perfection of method, all things are
not well with the frult growers of the western
coast states. In fact, It has seemed at times as it
thelr situation could hardly be woree. The very
prosperity brought about by their earlv #uccesses
has led, in & large measure, to thelr undoing.
This success oreated a false optienism, which re-
sulted In over plantings, excessive Jand values,
fncreased cost of production, and rulnous com.
petition: between different cooperative organiza-
tions.  This In turn, culm in
elutted markets, and such low prices for fruit
that thousands of frult growers have been ruined
and large arens of frult trees cut down and the
land devoted to other-crops,
So serious did ‘%e situation become that early
last fall growers, selling organizations, bankers
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and commerciai clabs In the northwest sent hun-
dreds of telegrams and letters to the Department
of Agriculture at Washington, urging them to
have the Offico of Markets come to the assist-
Ance of the fruit industry. According to the
Frult and Produce Marketer, of Portland, Oregon,
the department was advised that the frult indus-
try was in a deplorable condition, that this con-
ditlon was realized by all, and that the help of
the feder: | government was needed in order that
& plan m.ght be found that would place the in-
duatry upon a better basis. In response to these
requests the department sent to the northwest
three exrerts to investigate conditions. These
men spent many days and & iarge sum of money
in investigating every frult section in the north-
weet, and calling upon the selling organizations,
bankers, growers and leaders in the different

A Citizen Worth While

a8 It was worth living In the former
days, and that is the honest life, the
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useful life, the uni

the rings that strangle real liberty and to
keep them broken; to cleanse, so far as in
our power lles, the fountalns of our na-
tional Iife from political, commercial and
Soclal corruption; to teach our gons and
daughters, by precept and example, the
honor of serving such a country as America
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communities. They thus secured a thorough §
understanding of the needs of the industry, With v
‘this inf in their they called 1
& meeting of those interested and reported to !
them somewhat as follows: |
“We find the fruit industry of the northwest to X
be the greatest example of disorganization ‘to be é
3

1

i

found in the United States. The very fact that
you have a number of strong orginizations makes
it all the worse, because it gives you larger clubs
to use in your game of tearing each other to
pleces. Your principal trouble is ‘selfishness.’
If you have a sincere desire and are willing to do
¢certain things, we will suggest a plan upon wiich £
¥ou can mieet on equal terms and agree.”

They were answered in this fashion:

““We realize our deplorable conditions and know
that if we do not agree to certain practices that
we will have no industry in a few short years.
We therefore are here with open hearts ready to
agree to any constructive plan that will assist
the industry.”

Growing out of this report a Fruit Growers®
Agency was formed for the purpose of reorgan-
fzing the industry, harmonizing the compeling
Intérests, bringing order out of chaos, and re
establishing better conditions. It is yet too edrly
to decide what success will attend this new effort.
In-the meantime we, in the east, may learn some
valuable lessons from the conditions that have
thus been revealed in the weet.

Lessons For the East,

In the first place, let us note that the primal
cause of the trouble in the west was SHLFISH-
NE3S., What & flood of light that one word
throws on the whole situation, both east and
west! The evil worm it represents finds it way
to the centre of every éffort of man to improye
his condition, and again and again thwarts hig
best efforts. It explains why men refuse to co-
operate as long as they think they can do better
for themselves in some other way; it leads men
to throw down their association when & buyer
offers them an extra inducement to sell outside
their organise tion; it is the cause which prompts
growers to rush immature fruit to the market In
the hope of obtaining some of the early high
prices; it explains why buyers so often find in-
ferior frult under number one grades, and makes
clear the motives which prompt even cooperative
associations to cut the ground from under sach
others’ feet in their anxioty to market (heir
products.

' What are we going to do about it?

in eome ways there is not much that can be
done, Amurmnmﬂmnoylnm
to deal with this evil in the hearts of men. Let
us, therefore, recognize this fact, and not make

. (Continued on page 9.) v o




