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A Model Charter
Amone the many suggested charters offéred to the' Que- charges and a, publie hearing on the' same before the

bec Legielature for the goverriment of Montreai was orle couneil prior to the date on which his final removal shall
proposed by the Montreai Brotherhood Confecleration un- take effect, but durIng such hearing- the couneil may sus-
der the direction of Mr. Howard Rosa, K.C. There is a pend him from office,
pecial interest in this charter inasmuch as it is the re- During the absence or disability of the city manager
ult of the study of many city charters and combines prac- the couneil shail designate some properly qualified person

tically ail the newest methode in government --- such as to perýorm the duties of the office.
-proportional representation, the initiative, recail and re- Powers and Duties of City Manager.
forendum, manager form, etc... The main outliries aýe as He shall be responsible to the council for the proper
follows: administration of ail affaire of the City, and to that

"A couricil of aldermen which shall have the full power end shali make all appointments, except as otherwise pro-
and authority now pomessed by the city of Montreal. vided. ExcePt when the couneil is considering bis re-
For voting purposes the cUy shall be divided Into four moval he shall be entitled to be present at ail meetings
districts, East,'West, North and South with as nearlY as of the couneil, and of its committees and to take part
may be an equal number of votes, about 42,000. The court- in their discussion.
cil shall consist of twenty-four members, six from each The city manager shali prepare and submit to the coun-
district, their term of office to be four years. Aldermen CH the annual budget after receiving estimates made by
shall be subject to recall and vacancies may bc filied by the directors of the departments.
a majority vote of the remalning members. Administrative Department.

Voting shall be hy the Hare Systern of Proportional Re There shall be five departments: Law,,health, works and
presentation. utilities,,safety and welfare, and finance; the functions

The couneil shali elect one of Its members as chairrnan, of which shall be prescribed by the council except as
who shall be entitled mayor; also a City manager, a cierk otherwise provIded in the charter,
and a civil service board, but -no alderman shall be chosen The couneil shali fix ali salaries, which in the classi-
as manager, or as a member of the Civil Service Commis- fied service shall bc uniform for' eîch grade, as establIshed
sion. by, the Civil'Service Commission, and the couneil may, by

The Recall. a three-fourths vote of its entire membership, create new
The mayor or any alderman naay be recalled and re- departments, combine or abolish existing departments or

mOved b.y the electors of any district in the City. e Stablish temporary departments for special work.
The Initiative. Duties of Directors of Depârtments.

'The votera shall have power to propose by-laWA, in- At the head of each department there shall be a direc-
cluding by-laws granting franchises or privilleges and tOf chosen for hie general executive, and administrative ex-
other measures and to adopt the sarne at the poil$. A Perience and ability. The director of the law department
proper petition requesting the., couneil to pa8s a by-law, shall be an advocate; of health, a sanitary engineer or
resolution, . order or ý vote (ail of these four terme beirg a Member of the medical profession; of works, an ený
4neluded in the terrn ý'Measure". shali be called an initia- gineer; of safety and Welfare,,a man who bas had admini-
tIve, Petition. strative experience; and of finance, a man who has had

The Roforendum, exPerience In banklng, accounting or other fInancial mat-
The votera may approve or reject at the pelle any rneas- t el rs.

ure passed by the council or submitted by the Council to
Each dÀrector shall be appointeil by the' city manager,a vote of the electors. and may be rernoved by him 'at any time, but In caseNo measure shall go Into effect until thirty days 8ýfter Of such removal, If the director so demande, written'Its passage unless It be declared an emergencY measure charges muet bé preferred by the City manager, ýÜd theon the ground of urgent publie nêed for the preservation director shall bc given a publie hear-.ng before.,tbe orderÔ,f peace, heaith. safety or Propert-ý, the facts ShOwIng

such urgencýr and need being sPécifically stated in the Of renicval la made final.

meaaure itself and the raeasure, beWg passed bY a vote 1 1 Responsibility of Directors.
of not less than four-fifths of the counell. They shall be immediately responsible to the city mana-

But no measure, grantIng or amendlnà any Publie utilitY ger and their advice in writing may bc reQuIred by him.
or amending or repealing any nieasure adopted bY the They shall prepare departmental éstimates, which shall
,votera at the pollýa :or by, the couneil, In compliance With. be open to publie Inspection, and they' shall make ali
an Initiative. petition, shall be. regarded as an erncrgencY Other reports and recommendatIons concernini their de-
measure. PartrnentB at stated intervals or when roquested by the'

Fiznergency measures shall be subject to referéndurn like CitY ma-nager.
&.her meazures, except th&t they shaU go into effect at The icouncil, the city manager and any officer or blmrËl
once, If when. subinitted to a voté of, the electors such authorized by them shall haee power to make 6 ka
llàeiLàure la not approved by, a maj. ority vote, it shall be tions as to city affaire, to sulâpoena witriesses àdminlster
carià1dered repealed, as regards anY further action there- oats. 1 and compei the Production of bocks and papers.
ùnder and an rig4ts and priviletes conferred by it shall (Full text of above Plan oan be had by communiciating
be nuIL but ahail be authortly for any payment made or to Editor.>
expensé Incurred In accordance WUh the measure PreviOus Mr- Ross, In a recent article explainIng the aboVe
to the referendùm vote. Plan, made some verY caustie remarks on the elective com.

Officiai. Publibity. Pamphlet. mission fotni of 9ôvernment. In part, he said.--
The éity cýIerk at lesst fitteen days before any eleCtiOn EvIdence accumulates that the Old type of co'

at Which any Meaqure or c4arter amendment je to, be mraission
90vemment (elective, not appointed) which reached theggbmltted, shali pr.int and mall . to each voter an Offi- héight Of its PoPularity &bout four Years agô, la givingcial publicity pamplalet containing the full teýKt of every Way raPIdIyý to the new commission -manager form. Wewe"u1ý& submitted, together with arguments for or prèfer the terin *,Council-ffianager plam" of thea4rainst suchmeasures. Suell arguments ehall be sikned Word "co.mzniselon" Implies to 'meny an a PPOinted bodyby the permon, perwns, or Dr9=1zations authorized fo sub- which Partileularly in theee alemi-demacratie',days la toiMlt and sign the same, Who shali deposit the proportionate the great inans 'of votera very objectionable., , It àlao sugýcôàtof the prý.jntjng_&jjd paper for. the spacë takEm. gests a amail body. There bas been a growing diss&ti,%.'

Administr*tive Semce. faction with the small elective commission the ey-pert-'the City ManaiMr. ence boing very general that au ne are com-
Thé City be- the chief executive oMc*r posêd, too Ofýen, eh CO1AmîssIý

of business men who are not, in the
0'e the City, -Elb Èh»11ý b8 01108en bY the CÔUIELCU 3019flY very nature of things, the logirÉki ropre3entatiýe& of the,on -the 'b&aio ci hii executive and ý admini#trative' 4quall, rila$,S Of the veter5ý and the d1fferent parts. of the CItyý InThe, choice shall. nôt bé linifted to the Inhabi- Salt Lake. City recently. A Congreigemgnoaid- il.u%*é an
tomte, of thé. city-of Moûtreal or the Provilice of Quebêç. to baye governrnent fol. thg peopie, the. officers must be.1 nelî salary as inay be fýxed by a'bY_ rePonglbM, in $ait Lak dit to.eje ahaureGove a 0 y 4RY only a
jâw of tÉe counciý. Me &hall bQ-aPpoxntea..'tor an Indefi, tjOný 0ý the cityAs repreffented'by the 00=niOgiOÙers, andnlte poriod and be.temdvable by the ecuneil, If renioVied 1 thInk thero should be sonie way, lu wÉieh
at àù7ý time artir six inünths he =Y- deMmn4 Writtell should 'Côme from differant parts ar. the.,'Olty. At thi

À


