
3. Challenges of a Potential Transformation: Lessons from Eastern Europe

While many Cubans perceive the regime as unsustainable they do flot sec a way out.

What are the alternatives to the current Cuban stagnation? lIn theory, there are three prerequisites

for a rebellion. First, people perceive they are bcing mistreated. Second, there exist viable

alternatives to their present condition. Third, a catalyst acts as a mobilising factor. lIn respect to

the first prerequisite, the state lias been succcssful in blaming thc U.S.A. for economic

difficulties. There is no clcar alternative or programmne of change articulated cither inside or

outside of the government in Cuba to fulfil Uic second prerequisite. What would happen a day

after a revolution? Without such a plan no catalyst will rally people for change.

The decade of transition in the East presents a mixed picture. While some countries secm

to be on their way to success, others, including Russia, remain ini an almnost permanent crisis. The

entire approach to transition is being re-cvaluated by Uic leaders of the reform proccss
themselves ftom. the relationshuip between economic reforms and democratisation to the role of


