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on thie continent sad especially in the mi ted Status in this way ic colossal. 

It amüBte to billions» 'Be Ihivamities txf Canada, therefore, and .oGill 

a „on.r: then, should: try to profit by the admitted errors of their neighbours.

Let ft University see to It that iti Professors are men who can set an ex-.nple 

of scholarship, anliness and devotion and who ere able to reproduce these 

qualities in their students and all other things will follow ae the day follows

the rising sun» ’•e £SEi fl° *M.a thing if we are to be a distinctive people 

and unleee we become a distinctive people we have no national raison d’etre.

FacrJLty Or; ;anlnation.

'a;fire ls alA» oee r'ethoc. of Acuity Organization which I should

eving graded departmental 

I refer to a department, for «eerie, with a heed irofessor, a second fuU

".‘.-e Profeeeer, An Assistant ‘Tofessor, e Lecturer, Eea 

Tuiofc Assistant, etc.

staffs.

do cot think that this rag ed mechanical for nation 

kas ,'S;u!in‘' v0 uo wlttl the thine» of the .fad, and ay reasons for so thinking

(1) As the depait enta prow normally they tend to a pointare the follow-inc»

lnor •’x;n Aj *e 6 i>ew courses of study and to break ns* ground and thue 

row downwards instead .of upwards. (8) fhie formation leads to difficulties 

w-"'en pro cotions or new t. polntaente become necessary» If the Bead retiree, for 

example, all the -en in line expect to be saved upwards a step, end if thie ie

not < one, or if any one It? taken out of his position In the line, the Internal

morels oi the department is injured and these little personal injuries are very 

Iiard to boni in the Universities, 

arc to heel than the Bean of Me faculty» 

cc-ses from thie line no otion in cGili in :gjr day.

No one knows batter,indeed, how hurd they 

Ü have suffered in at least ebtue

The responsibility 1» 

rdne, but It tool- me some time to find out what was wrong with the system. 

(3) fhis ractleo Is uneconomical, and, therefore, wasteful. It tends to


