Example of Development Organization (the case of Hitachi Metals, Ltd.)
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Structure of Research & Development Division

The structure of the Magnetic Material Laboratory of Hitachi Metals
Ltd. is as follows.

- The present laboratory has eight research groups including the Basic
Technologies Research Group.
- Research group 5 is responsible for the development of hard-ferrite.

Hitachi Metals,
Ltd.

Material
Laboratory

CL72)

b

(number of personnel in parentheses)

Planning Dept. (4)
Operations Dept. (8)
Research Group 1 (12)
(15)

2
Research Group 3 (13)
Research Group 4 (15)

Research Group

Research Group 5 (17)
Research Group 6 (15)
Research Group 7 (18)

engaged in software study

engaged in metal materials

responsibility unknown

engaged in ferrite magnet
responsibility is not known

engaged in ceramics

Basic Technologies Research Group (10)

TD (Tool Development Center) (10)

RA (15)

Pilot Production Research Dept. (20)

Ten to twenty research workers organize a specific research group.
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