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THE DUTIES OF A FOREMAN.
Miiy te timt abount startimg mii bisiness, wIo ias

raisel Imitself frot time position of a jourieyinci,

ciii frequently be noticed to say, "I wciii lvork imy-
self ml huse im better hable to cotmte coitii irt ms
aready estabilied, ase by this mens I can do work
cheaper, nid thuti ecure plenty of cvork tud be sure
of success. hu is a( mistakniidea, ami lite socner

'abanidonedà i tue bettcr, for utîtîst be me very smtall,
inisigniifictt n eoneernt ciere lite prol rietor will iae
ic ttiîio te imer iii fic of ie ais a joureyian. A
iaits ill seo discòver titis fuet, for tisteiid
of hie latborroî hel , et ill fmi it a himider-

uide i tut extra ex \nse. Hle etutîtet ferfori the
dutie o;f tco nieii>diied it -profitablyaind at thic
saec tie thorouhy, for one or the other, or hethu
tcoettios Will suiller buy nle cet.
Ve*,r0 le ot visi touuîmdervahiuu îinamîial labor, for,
îîe d otît, if a great doeal niore of it was perfornced,
tlie w otI uIld ic the better for it." 'le Cm

appreiate te ambitiotd aminergy of ay ain whoI
hias iastered his tradelc, and the aifection lie stili han
for whast lic lias Spent hie vliole life to attmiu, tutu
ihi ttindces h t le to ke a hamî ct it eve i nif ly

fer the love -lie retains for it, or te sheo le t thuers
by lis examuîple, titit lte eamSalie is In no'sents deiad

in g.; *A little thouglt, uoowever, cwill show him tha
his tme catn b more profitably emitployed in itle

No lin cant e suprintend a business of any . doi

sidehrabimt ie iportnc Cautil it th sat e timîe fill tIi
position i f a jourtcynumait. While it. work as
journueyiai his suieriitendance wili be neglected
auantity of pmper will be ctt to disadvanutage, c
lte vrog pIîcroiIl bo takIut for te job in hani

uI dIle fellov will take wdvanta e chile the itaster
attention is confined. te uis wvork ast jourieyia

t coeste lnie. Inliv short,h cîhut is gaibied by luis ow
leahr mî'iîhd ia' V beci tnore pifilmy îerformîe

by anit eiiploye C.
Thlieretarer o few mten comnpetei to iii the plx

sitioi of a foreian. Thousnuds cto pxossess II

tocelhanmieal ability are uiifitted fron ther causes. A
nati te fIl the liosition aeeeptably, should have firm. t

tîess aind mnoral courage; adtlot be afraid to speak h
out Whiu hoecs aiytliing geiig amiss. Pciiietuality i

shîould aise it otie of is 'qiualificitiots, so tiit by fc
m lis c lie îamay e ble te itsist upei the saine hl

oit the peaîrt cf those linder, ls ilroetiot. Morcover,
lie should b e skilled nman; net only in taie n ht il

m practice ais wcll, ami have mate confience il it, so n
tlit lie bu imet liashful of h hiebilitÿ. *Above a rm
foreiit n shoul be a imtin of sobriety, tuat tierehby s
lic iimay be eniabled teo check aniy irregitlairity oit tle ê

part of his mlors. Ait imteîîmerite frtemat is tfîitted e
te Iluve eCottrol of i n, for iot oily will the work e
tuller but lte reputation of tlie establishment will
loose caste, while the tnon, knîowinig his failing, will t
follow lis led, aid a lsss of ciaracter will be teli i
result to tli, ainid a loss of tmoney te their emt-

ployer.
Peritaps thie ost liflicult task the employer as

is ta learni his forcinîant that lie is his represenitative,
not interely me graded torkintani, but a deplity. Yet
Itard msi teic task iay secim, it cin ie accotmpmlihed

by the exercise of ta little prudence aud comtion
sense: Ile should hear in indlîml thaint lie has chosel

tle very best seuln to fill the position, 'alid tiatt lie is
tierefore eititi te good trciüttÈîit, eoirtesy, sid
eonditemrationt. Skilled menl arem ivariably Sensitive
aid coiscientiotis, and seldomi cmmit careless

blliders ; if they shmtould ilake mii eitor e judginent,
their pirideand tue feur that their employer wvould
think thmitîr negletfuîl ef their duties, is of itself a
sullicient pmiiiiishmîîent, without the eiployer's re-
proaches. TIemrefore, the employer should be sparniig
or censure, pIroviidimg the misat is cite who conscien-
tioily does his best, or tries te do so. If it is tic-
cessary to reprove, it should be loue cahlnly, 'ithout
Ciprice or anger, as tue only oes wio niever înake

imischief are those Wlo iever do iiytiitmg.

Ait eiilloyer sh-ould iof imidily iterfere between
his foreiuit and the imen. l do so weakens cte
forIteIan's authorify, and strikes a blow, mat good
goveriient, wlile it itay be saii thait the foremssas

wol will enduire or allow it proves imitself, by want
of itepenielnce aid Seolf-respect, iifitted for is

poesitioni.
Of courst tieopower to reduce or itcircase the office

force shoild lay with the eiployer, but he siotul
îmstruct the foreiais, and the actual eiingiiig or dis-

elargimg of lieli shouîld be the business of the fore-
mtin, ase mlié,ttent wil thus recognze the authority

whicli l isiimiediately over thet, au thus ronier
humi tie service mute.
The fornt iamay rest assured tliat if lie is alive

ta fuins.emlOyer's mnterests, nad .is dleterinied that

r the mi nder hIit ae do tieir dlity, lie will not
escape, the charge of beiîg a tyrmuit. 'he propeor
course for hin, therefore, is te ndîertakie no position

c of trust witihout being prepared to accept its respon.
sibilities ; bmt iaviuîg acceptod il, let hi adopt lis
his motto, "Be just, sud fear iot."

r The foremtim shotuld alvays let tue worlimeii sec
thait while iis willi ie t c e sueite in the office, it

s is bcause this authoi-ity is necessary te the welftre
of the establiseiîcnt and of the wvorimtein eiiiloyed,

Sanid not to gratify his thist for powier, for there is
mi o mais se litea or so little respected se wlico,
-dressed in a little brief authority," ises it for the
itiiîse of tyniizing over those whom eirciimstlices

c have plalcl under his control..

if a maut coces seekintg eiploynent, lie should be

reated courteously, and if he cannot be engaged, lot
im be told se frankly and kiidly. He meay bo
anted oit another day, lin his reception on his
oricer isit vili assist or- inder yo iii obtaining
is services.

There are variois moral qualities whicl tle fore-
mai ouglit te possess thit wC have not thouglit
ecessary te debate uipot. eli shoutld ho a i man, o

cetitudfe, imipartiality, and truthfulness.,

tudying his employer's iiterests, lie should île io
onscious injuistice te the mecim er him. Experi-
nice shows that ie ise iost equitable in lis
etalintgs cith his fellow ieployees, is utsially the
tost trustivortlhy ii regard te his eiployer's ins-
erests. "' Sharp practice ' oit Ole side usually

nîvolves tse Saîttoolit the other.

AMATEUR PRINTING.
3itcL Las been said, sad Wol stid, upoit the

tbove subject ; but tee muhels cin hardly be oIlered
it tue presetit titmte. That sitoething is radicilly it

ftult about teic printing business -a ls lon1g lieu,

inaniifest. No solutionil isore plausible te accmt
for mtuchî of lte trouble tihsus this saime suiperlmliit.-
dance of boy-p1 riiters. It is difliciltt to specify ii

every detail just Iow tIl the teisclief ls occasioned ;
but oe thmig is certai-tle cheapiess witlh whicli

Sml work ls turied out by these nondescript coi.
trivances largely alicets tie patronage of legitinate

printig-houses. The great masjority of persons who
require dodgers, catls, etc., do not diseriimaitte
abeout the quality of paper, ink, or style. If their
advertistneinîte cin be. red tlhey are sttisfîiL; and
hit lcps the boys." It is notorious thiat this boys'
work is thte worst blaeoksmitiiitg," li every way,

thiit ias bot vorkel off froni a priiting-liress sinice
the geodly titires of Jolm of Mentz. The price-lists
of re itable houses, by-tis menuîs, bconie densiora.
lized anîîd grett larin is crouglit.

Another crying evil of amiteuitmtir typography is thme
fearful and cvoitlerfil ''jotricyiiei II that tire 4 sont
into this breathiiing world secarce half male up." Of

all the nuisances tbeut a priting-oflice commîîîend Is
to i " iatural, self-inade " priter. It ls the next
tig te itiimossibility te itstruct cite of these mons-
trosities, for lie "lklows it all.'' lie has hal ai
olice of his iwn 1 It is easily secn thmat tItis mîethod
f spaviing priiters will accoint-if it ies not

already île so-for the mîarked doterioraition i tue
cajpacity. of meni]. It woild seem imidispuitable that
juiveinile prinîting, in all its varied iiiiiences, is ea-

ritle of worlking incalclble injury to the nioblest
art oii earti, and il is encourgimg te See that th
craft are wakcing tilt t h tle fict tiat the evil must
be strangled m its cIralie.

BEAUTIFUL SPECIMEN OF TYPOGRAPHY.
We have rccived frot Mr. Gce. E. Desbarats a

copy of ait illîuiiiiiatel circular of a higli order of
merit, possessiig all the qualities thiat go to imake
ti ai 1 artistic joli of typeograiiy (when we Say

this, we infer al that lie wordl "artistic " implies.)
We woulil be glad te note nytliing fro iany of our
Dominion friends, or even from the States thtat Iltp.
proacles it eitlter in excellency of design, quality of
workianshi i or intricate execution.
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