i npprccmh, the, mnlnhon .md (‘uclg) of any man who:

" for what lie s spent. his whole' life to attain,and’

' ‘;L"Llit. il'mttiitidn_' Printer.,

THE PRINTING PRESS. -

‘.'b'l‘hc I’l'mtmg PI'CSS, there is a ml(,hty po“ er
In‘,thc flap of its iron wing ;

vxl

\Vh_ [,lox jolls tlnngq x\chl vcd hxwe been -
" Bya hc(. and feerless Pusa,
Telling carth’s erushed ‘ones’how and when
"1'01 theu \\'mug‘; to sch redress 5

Rich tlcnsulcs from 1 mmc% of myﬂtu, Tom,
s ’Mong the uutlous hath it spread :

'And tombs of science sealed of yore, -
'l‘o tlu. ‘millions ¢ opul mx\de.

'I‘Iu.n ho ! for a free, unshm klcd I’w;q,
Wlth its ﬂllll)(l(‘l])o“‘i to benr

- On the bnlwml\s of lmnghtuousncw, =
: Aud oppréssion everywhiere,

o "1‘111 men shall freely fraternize,

7 And hallowed oﬂgrmgs bnng,

o welcome from-the upper sl\w;,
T]u.n chl];\stlllg ng Y

THE DUTIES OF A FOREMAN. .

] Tuny o man about qmrhng in buqmccs, who has
rmqed lnmsdl' from . the poqxtlou of .’ journeyman,
- will ﬁcquently be nomccd to sny “ will work my-
: sdf and thus “he bt,ttm' wble to compcu, with firms
uhuldy cstnblmhcd -8} by this meansil can do work'
§ chcupl.l, xmd thuq sceurg ])lenly of. \vork uird be sure
: of succcss i :'l‘luq ig'n'mi staken” ld(.ﬂ, and t.lu. sooner
f_'ulnmdom,d Lhc bLLtu for: i must l)b n \cly smu'l]
umgmhcnn ¢ propr u.tor will have
tliq’ time to 1

Ie' cmmot pclfonn the
ploﬁtub]y and at-the
ne or thu othet, or 'both
nvocﬂhons, \\ 111 sulkr by l%kct E
‘We'do fiot wish to-undervalue’ mnmml lubol, for,
o doubt, ll'x\ grcnt denl ‘miore”of it wis pcrfmmcd
“tithe world, would e the, lwttcr for it.” = We' ean

s nmstelc(l lns tl‘ll(](,, nnd the aflection le stitl has

which induces hiny to'take a “hand at it even if only
) ove-hig: Telaius for 'it, or o show to others,
: by his e\mnplc, that the sawe is in no sense dcgl ad.’
iUA little thoughl ]m\\u'or, will s]m\\ him that’
' _lus time: cnn h(. more proﬁtx\hl) cmp]ogcd in othcr
“llyq

o posxhon ol a: Jomno)m:m.
§ Jourmymnu his su]\umlmdnm‘e will be negleeted ;
cl q\mnhtv of paper w ill bc, cut to disadvantage, or
the wrong’ p:\pcl' will be takén for ajob in hand;
will takc nd\'x\ntmw W lnlc tlu, mastcl

j].\bor \\ould ]. _
by an LmNO)w :

' shou]d ‘also” be one of his“qualifications, so that by

No mun ‘ean supcrmtend a husmcss of any con-
; Sldthl\)ll‘ lmpmtmlcc, nml at tlle smm. time fill'the:
Wluk .t work -as. a

smon of a foremnn I’ 'lllous'mds \\1\0 possess the

mcchmucul nblllty are unﬁtted flom other causes. A
man to fill the posxtlou acceptably, should have firm-
ness and moral: coumge, “and ‘not be afraid to speak
out; when he Sees anything’ "omg amiss. Punctuality

his L\xlmpln “hé may-be uble to Jnsist upon the sume’
on the part of those under ]ns duectlon "Moreover,
he sheuld be a skilled many not only in name. but
in pmctlcc as well, and - huve® i Lnnhdenee in it, so
that he be not bashful ‘of. his, 'hl.y‘- “Above all o
fmenmn should h(, o mun of sobnetv that theuby
‘he miy be cnuhlcd to’ cheek uny irregularity on-the
part of his men, Au intemperate foreman is unfitted
to lmvc control of 'nen, for not ‘only will the work
sitffer but the reputation ‘of the establishment will
loose caste, while the men, knowing his failing, will
follow his lend, and'a loss of character will be the
result to- thiem, nnd n loss of maney to their em-
ployer.

Perhaps the most (llﬂ‘(,ult task the employer has,’
is'46 learn his foremian that he is his 1«-1))est,ntutwe,
not merely a graded workman, but a deputy.  Yeb
Jard ns the tusk ‘may seem, it ean be accomplished
by. the exereise of o little ‘prudence .and common
sense,  ITe should heur in mind that he has: chosen
the very best man to fill the posﬂ:lon, ‘and that he is
t.lwulme cutitled to good tleutmcnt courtesy, and
<.on_sulvmtmn Skilled men are: m\'uunl)b sensitive
'm}d, r:onsc'ienho\lq, and seldom - commit careless
blunders'; if they should make an ¢rror of judgment,
their prideand the fear that their employer wonld
thmk them negleetful of their dutwq, is of itself o
‘sulficient . punishment, witliout the emp]oycl s re-
proaches.’ Therefore, the em]lloyol should be sparing

‘tiously docs his’ best, or tries to do so.
cessary to reprove, it should be.done cn]mly without
caprice or:anger, as “the only ones who never make
nisehief are thoie who never do unythmg ;

An’ emiployer sliould nof mulu]y interfere between
foxcnmus nnthouly and ‘strikes a blow . at good

gover nment, while it may be-said that the foreman

posmon

man, as Lhc men will t.]ms recognize the nut]lonL)
which is unmodmle]y over them, .md thus render
himthe su‘vm, due.

* The foreman may rest ussurcd that if. he is alive

| eseape the chx\rge of bun" o tyraut.

his motto, “BLJHST and fcnr not,”

of the cstablishment and of ‘the workmen cmployed,

10 man:so mean or so little respeeted as he wlo,’
*dressed in a httle brief authority,”

have placed under his contml

of -censure, ]novuhug the mnn'is one who conseien-.
If it is ne-

his .foreran and the men. -, To do so wenkens_ the-

who w ill endure orallow it proves himself, by wi ant!
of nuh-peudulcc and self-respcct unfitted” for ]usv

Of course the' power to lulucc or mcxcn% tlu. office
force “should lay with the employer, but “he should
instruet the foreman, and the actual engaging or dis.’
charging of help should be the business of  the fore-

lu lus cmployer's interests, aid .is determined thet
the men under him shall do . their (luty he will not
The proper
‘eomrse for Imn, thcnforo, is to undertake no position
of -{rust without being prepared to. '\ccept its respon-
sibilities ut lm\'m" accepted it, let lnm adopt as

The foreman .should nl\\-\)s let thc \\oﬂ\men sece
that while his w il is to be supreme in the omcc, it
is: bccm)su this™ mltllont) is necessary to the welfare

uml not to "mhf) ‘his ‘thist - for power, for. there 1s

uses it for the
purpose of tyranizing over those whom clmumst.mccs

Ma m.m comes’ seekmg emp]oyment, lie should be
trented courteously, and if he cannot be engaged, let
him be told so frankly and kindly. He may be
wanted on. another d.ly when his 10cept10n on hig
foriher-visit, will assist or Linder you in’ obtaining
his services. -

There are various moml qualities which the fore-

mnn Oll{:,]lt to possess “that we have not”thought
neeessary fo debate’ upon. - He should be'n man,o

rectitudé, impartidlity, and frathfulness. Whil®:
studying his.employer’s interests, he should do no
conscious injustice to the men under him:' Experi-
ence shows that lie who is most equitable in his
denlings \\'lth lis fellow (.mployces, is usnally the
most hust\\mt]ly in 1(-g=u'd to his cm]ﬂovcl s i
terests. ¢ Sharp practice ” on . one sde usuully
involves tllc same on the othcr

AMATEUR PRINTING.

Mllch Tias een snid, and well said, upon the
above subject ; but 1oo much ean hardly e offered
at the present time.  That something is radically at
fault about the printing business has long been
manifest.  No -solution is more plausible to account
for mueh of the trouble than this same superabun-
dance of boy-printers. - It is difficult to specify in
every detail just how all the mischiel is occasioned ;
but one thing is certnin—the cheapness with which
small work is turned out by these nondescript con-
trivances largely affects the patronage of legitimate
printing-houses.  The great majority of persons who
require” dodgers, cmds, (‘t(-,\do not discriminate
about the quality of paper, ink, or style.. If their
advertisemnents ean. be. réad they are- satisfied, and
it helps the boys.”” - Tt is notorious that ‘this Loys'
work: is the worst ¢ blm,ksmlunn[,, ' in every way,

| trie goodly times of Jol of Mentz. * The priee-lists .« )
of reputable housee by this means, become dcmom-;
lized and great harm is \\lought

Auothu arying evil of amateur ty pogmphy is the
fearful and w on(lclful ¢ journeymen " that are ¢ sent
into this brey lthmg world searce half made up.”’. Of
|all the nms'mces about a printing-oflice (.mnmcml us
to’ a “ natural, sc],f-mnde printer. 1t is the next
thing to impossibility to instruet one of these mons-
trosities, for lie “kuows it all.” . He. has. had an
office of his own! It is easily seen that this method
of spm\nmg pnntcm will account—if it does not
alrendy do so—for the marked deferioration in the
capacity of men. It would scem indisputable that
Jll\clll]t. prmtm" inall'its varied influences, is ea-
pable of working mcnlculuh]e injury to tlle noblest ‘
art on carth, and it is encouraging to sec that the -
craft are waking up to the fact that the evil must
be strangled i!l its cradle.

- —

BEAUTIFUL SPECIMEN OF TYPOGRAPHY, -

-We ll'l\t. reccived from Mr. Geo. E. Desbarats o
copy of an illuminated circular of a high' order of
merit, possessing all the qualities that go. to make
up an’ AL artistic job of -typography (when' we say
this, we infur all_ihat the word  artistic ™ implies.)
We wonld be glad to note 'mythmg from any of our
Donnmon friends, or even from the States that ap-
proachies it cxthu in excellency of design, quality of
workmanship ér intrieate exeeution. -

]

that has been: w orked off from a printing-press since: .




