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Kow then, do we avoid getting buried or outdated or both in an affordabie

commrrunilcations strategy? ïMaybe before we take the plunge, we should first take*

a cool, hard look at the envirornent around us - the environment that any ini-

tiative will have to Eit into.

What's Going On

f' onsider the Canadian Broadcastir'g Corporation (CE C). In less than a decade,

'1we have seen the growth of four new "CEG?': CEG Gable (or Newsworld),

CEC Internet (http://Iwww.cbc.ca), GBC Satellite (or News-world International),

and finally, dais fail of 1996 we saw the launch of Newsworld's first WebNet.2 In

the next five years, we will, no doubt, see refinemnents of those services and other

nw"CIBCs" as digital tech.nology grows.

A similar trend cari be found with other broadcasters. At a recent meeting Of

CBCs Board of Directors, board members, for exarnple, were advised to thiink in

ternisof many «CEG?" for the future rather than concentratlflg on what "thé" CEG

should look like. And therein lies a lesson for the federal governient. Internet?

Eroadcastxig? Satellite channel? Which do we choose? If we can take any guidance
frorn other «broadcasters," they are

"...the viewer-network discovering that flexibility is absolute-
ly essential as the various technologies

relationsbip will radically evolve and converge.
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