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much overtime is most uneconomical, and results are not secured if there is any
foundation for the idea that the service suffers when operators become tired. Service
may not be materially depreciated at the end of the day when operators have been
working undér ordinary pressure, but it certainly must suffer when operators work
overtime after being subjected to a heavy strain for the preceding 5 hours.
¢T feel that events have only justified my original contention that there is nothing
about the work of operating which differentiates it from any other work to such an
extent as to make a 5 hour day advisable or economical. If this is now the general
opinion, it would appear umnecessary to make further tests, although this may be of
value in other directions. Unfortunately, we are not in a position to revert to a longer
day, because we have not the equipment which will permit unloading. Until the
College exchange is opened the operating force must carry the present traffic, and it
would neither be wise nor fair to increase the hours without decreasing the load. It
would appear that nothing can be done for about a year, but T would recommend that
after relief comes through the College office that we should then increase hours and
wages and decrease the load. The increase in wages would not equal that of hours,
and the cost per 1,000 calls should be lessened. In the meanwhile I think we should
get from Mr. Hayes as much information as possible, so that when the change is made
we can put in force the most improved schedule. Conditions have been kept in a
disturbed state, service and the net revenue have suffered by reason of this experiment,
and it is most desirable that in making another change we get the best results ob-
tainable. » » " / " " b
¢ Yours truly,
¢ (Signed) K. J. DunsTaN,
‘ Local Manager.’

Immediately subsequent to the receipt of these reports, the local manager at To-
ronto was requested to attend a conference of the general manager and chief officers
of the company at Montreal during the first week in January, 1907. This meeting
fiad been called for the purpose of considering the general question of the wages and
hours of the company’s employecs, and in particular to discuss the advisability of
adopting a uniform arrangement of hours in Toronto and other localities.

From Mr. Dunstan’s letter of December 20, 1906, to Mr. Baylis it will be seen that

Mr. Dunstan, while himself strongly favouring a return to an 8-hour schedule, felt at
the time the letter was written that a return to the longer hours could not be made
until the new exchange on College street was completed, and the company’s plant en-
larged so as to admit of an extension of equipment, and an increase in the number
of operators sufficient to cope with the increase in the company’s business. Nothing,
he thought, could be done ¢ for about a year.’ Mr. Dunstan, moreover, clearly realized
that it was high pressure of work and low wages which were responsible for the in-
efficient service in Toronto, and he told the head office so very plainly. ¢ The faults,
he says, ‘are those of too rapid operating. People cannot work at high
pressure forever, and this is now realized.—The principle is wrong. It is impossible
in an office like the Main to employ a plan which involves operators working at an
extremely high rate’ and, elsewhere in the same letter, ¢ as previously pointed out,
from 30 to 40 per cent of the staff board and this percentage must govern. They re-
require a living wage and are now feeling it impossible to meet the increased cost of
board” In a letter of January 16, 1907, hereafter set out, he states ‘It is beyond
question that there is now much dissatisfaction because operators cannot earn enough
to pay for their board and clothing.’
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