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For a long period prior to tiie sign-

Ing of the. Armistice and during de-
mobilization tiiereafter, tiie staff of
the Bank was reduced, Indeed, to a
veritable "1thin red line," but whiie
numerically weak, the spirit was
tiiere ln full strength, and we were

enabied' as a resuit, to conserve and
deveiop our business ln the notably
satisfactory manner reflected by the
comparative figures siiown. (Applause).

Se much for that section of the
staff, wbo, for one reason or another,
were rendered Ineligible for mliîtary
service. Tiieir's la a record'which w.
recognize with appreciation and view
Nwiti pride.

As to those who joined the. colors,
you wiil b. interested ln knowing
that fromt a staff of 1,300 odd at the
outbreak. of war, enlistments num-
bered no 1.e than 823, or roughly 63
per cent of' the whole, whIch miust
very neariy represent X0U per cent of
the. eligibles. (Applause>.

0f tiiose splendid young men, 73
niade-tiie supreme sacrifice, 37 were
woundedî- some more than once, and
many rebelved higli decorations for
valor and effIciency.

To thie memory of thoseý whoee bod-
les sanctify the oei of France and
Flanders, we can but offer tiie high-
est tribute of reverential respect.

To tiiose inoapacitated tiiroiigh
wounds and otberwise, w. are gladly
endeavoring to render such assistance
S lies witiiin our power.

And to those eligible for re-entering
the service of thie Bank we are find-
Ing positions upon a scale of remun-
eration wiiich provides againat their
suffering any hardship ln a monetary
sense by reason of having joined thie

colors. In other words, w. are giv-
ing te each and every manl the same
saiary as when he lef t, plus sucli in-
creaseài as would have followed ln te
ordinary course iiad lie remained,

To put it ln a word, Gentlemen,
we are preud of our staff, co and
all, and I am sure you will agree
witii me that w. have every reason

to be proud of tiiem. (Applause.>
On motion 0f Mr. D. Kiigborn,,sec-

onded by Mr. W. B. Blackader, Mes-
srs. Vivian Harcourt and Gordon
Tansley, of Deloîtte, Plender, Grif-
fitiis and Co., were reappointed Audi-
tors of tiie Bank.

INCREA6iE IN CAPITAÀL STOCK.
It was moved by the. President,

seconded by the. Vice-President -

"That tiie Capital Stock of the. Bank
be, and is hereby increased from ten
million dollars ($10,000,000) to fiften
million dollars ($15,000,000) by the
creation of fifty tiiousand (50,000) new
shares of tiie par value of one iiun-
dred dollars (<1 00.00) each."

It -was explalned by the. President
tiiat tiiere ls no Intention of Issuing
this Capital ln the. near 'future, but
tiiat It was thouglit possible te miake
ti mely provision well In advanc. of
possible or probable requirements.

Tii. resolution was unanlmously
adopted.

On motion of Mr. R. Campbell
Nelles, seconded by Mr. A. Haig Sims,
Messrs. Johin Fatterson and Arthur
Browning were, by unanimous vote,
appointed scrutineers, and instructed
to cast one ballot for tiie electIon 0f
tiie following persons as Directors:
Sir H. Montagu Allan, Mr. X. W.
Blackwell, Mfr. Tiiomas Long, Mr. F.
Orr-Lewis, Hon. C. C. Ballautyne, Mr.
A. J. Dawmes, Mfr. F. Howard Wilson,
Mfr. Farquhar Robertson, Mr. Geo. L.
Caine, Mr. Alfred B. Evans, Mr. E. F.
Hebden, Mfr. T. Abearn, Lt.-Col. Jas.
R. Moodie, Mfr. Lorne Q. Webster.

Tiie ballot havIng been cast, the di-
rectors, as named, were declared
elected.

Tii. President-"Before we adjourn
1 would luke to Say a few words. As
you know, I hiave been overseas four
year. During that time there lias been
a change ln the General Managership
of the Bank. 1 have net hitherta had
opportunity of saying anythlng te the
Shareholders with regard te our now
General Manager.

III do not wisii to say to mucli
about hlm because tiie result of bis
work bas been, s0 godd tiiat to ex-~
press my opinion of it migbt be re-
garded as ýunduly flatterIng, and 1 may
pertinently add tiiat in s0 far as 1
can ascertain, b. lias the full support
of a loyal and efficient Staff. As
President of the. Bank I may saY that
bis wonk bas given me and the. Di-
rectors every satisfaction and confi-
dence for the. future 0f tiie Bank, and
I arn sure that you will ail agre.
witii me that ln Mr. Macarow we
bave found a very efficient man as
General Manager." (Applause.) *

On motion of Messrs. John Patter-
son and S. M. Baylis, a vote of tiianks
wasý tender.d the General Manager
and Staff, whicb was bri.fly acknow-
ldgd by Mfr. Macarow, wbo said that
while b. fully appr.ciated the. kInd,
over-kîid, references to bimself,, it
was not affectation on bis part to dis-.
dlaimi any measure of special crAdit
for the progress shoWn; ratiier was
It due to co-operative effort ail
along the. lin., ,xtending froin the.
Ciiairmnan ef the. Board to the junior
clerk ln the. smallest office. The bene-
fit of that Intensive co-operation was
recognized and acknowledged by non.
more tban by iiimself.

Mr. Campbell Nelles - "Before we
adJourn 1 would 11k. to express thie
welcomne of thie Siiarebolders to the
President, Sir H. Montagu Allan, on
bis return after four years' absence
overseas. We all know why h. was
away, and we know of bis splendid
services in connection with the war,
ani w. are all delighted to see hlm
bac k in bis old position at the. head
of this Bank." (Applause.)

This concluded the. business of the
meeting, whtch then adjourned.

At a. subsequent special meeting of
thie Directors Sir H. Montagu Allan
was re-elected President and Mfr. M.
W. Blackwell, Vice-President.

DON'T BUILD ORPHANAGES.
An enthusiastie citizen read ln the newspaper about a

boy who iiad run away' frein a f arm, claiming that lie
had been very badiy treated. "If I had my way," lie said,
'II would net send any ef these children out te homes, but
I would have the country build a dozen large Orpbanages
and educate the cbuldron until tbey are old enougli te go
eut and work for theinselves."

There are many who talk that way, and unfortunately
tiiere are some wbe practice it and encourage the re-
tentien ef bI'igit, iiealthy cbuldren in publie institutions
when It would ho mucli botter for them and for the com-
munIty If tliey could b. eajoying thle fre.dom and the
pleasures of ordinary family lite. Children, luke other
plants, grow straag and ruggod and develop fine, manly
qussiities wlien thèy have te face the~ ceminon struggle
for existence and succesé. If enderly reared ia an in-
stitution they wil be exaetly' lik. thé hothouse plants-
beautiful to contempYlate and admire, but wllVli'g and
dying as sean as tliey are expased ta the outside air. It
is impossible to teacl inl an inst*tutioa ail those virtues
that make for thrift and Independence of character, and
eveu the. run-away boy frein the institution lias testi-
fied that lis mont vkluable Iessons ln lita were galned
when b. iiad Vo use lis intelligenace to gain a Iivelihood
and te cenipete with bis fellows.

No~, It lias been deuionstreted many Mémes, and must
be sef-evtdent te any reaseneble person that the. charity
school la andI4 slieuid be a thing of the. past, More es-

pecially la a young ceùrntry like Canada, the. smaller
the. Institution thie better, and the best institutions will
always be tiiose that more closely approximate te the
sinaîl family home.

BROKEN GLA8S DANGEROUS.
Many people wiio live ln citiqs and towns evince about

the minimum consideration for other members of the coin-
munIty. They are quite obflvious of community rigbts
unles., at the same time, their own personal comfort or
convenience is endangered. A simple concret. illustra-
tion of this is the. careless manner ln whlch. broken glass-
ware Is lef t ln eity streots. DurIng the winter, many
bettles and jars are braken by delivery men. Tii. broken
parts are left where they fail and with the disappearance
of thie snow ln the. spring, patches of brokon glass are
left la the. winter's accumulation of rubblsh and filth, i
constant menace te ail rubber-tired vehicIes. Often, tee,
suh bottles are broken near tiie entrances of homes, and,
instead of belnz L-athared lin And rernnvpMd nrA Isft ns À A
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