eszentially sdopled proactive stradegies in an sffor © gadn the best position when the market

becaine fully deregulated.

There was Increased concern from the established scheduled cawiers over the effects of e
expanding competition on the high-density routes being offered by Wardair. The spate of
mergers which also occurred during the mid-1980s (see below) added o this competitive
envirorument. As a reswli, and in an effort 0 maditain market shace, an Increasing arnount of
traffic began 0 be carred on discount fages. In 1976 less than 1595 of the two major carders'
wvenve came from disconnt fares but by 1935 this lad risen © 606, Figure 6 provides some
Indication of the recent trends, allowing for seasonsl wasiations but note that the above tren:d

Increase in discount trave] in the thind quartsy of 1986 is mairly dve o EXPO in Yancouver rather
than any dramatic shift in the airiines's strategies at that dne. '
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Ore of the fnporiant featiwes of e longes temn eifecs of U8, demgulation has been the arge

auwmnber of mergers sud soquisitions which have teken plece. Thiz trend andy Energad some dne
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these mergers, with the merket sham of e tweo lugest corvlers considerably entmnced (308 Tahis
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26 Taken from Statisties Conoda, 4 NSty ¢ Moy Poedlorrn 209, 2. 11, 1993
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