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‘EAMIP - CANCELLED PROJECTS

COLE PROJECT TITIE EXPIANATION

ACO2 | PMIS WORKIOAD PRIORITIES PROJECT DEVEIOPED INTO THREE NEW
SUB ROJECTS: = -
ACO2A, ACO2B, ACO2C

ACO2A | PMIS ENHANCEMENTS PROJECT ROLLED UP INTO AC02C

AC1l | CAREER MODELS BY STREAM NEED FOR AC11 EXAMINED AND
PROJECT DEFMED TO YIELD LITTLE
USEFUINESS

AC12 | PIAN FOR FINANCIAL MANAGEMENT NEEDS PROJECT DELETED AS WORK BEING
CARRIED OUT WITHIN PROJECTS
MFOl, MF06, & MF13

AC13 | CIASSIFICATION PROCESS - IMIROV PROJECT PROPOSED BUT NEVER
DEVELOPED AS PART OF THE
ORIGINAL EAMIP

AC15 | CONSOLIDATION OF AID STREAM PROJECT WILL BE MANAGED IN THE
CONTEXT OF [EA. CIDA MOU OR
DECENTRALIZATION

AC21 | ESTABLISHMENT ANALYSIS PROJECT PROPOSED BUT NEVER
DEVELOPED AS PART OF THE
ORIGINAL EAMIP

AC22 | CAREER REVIEW AND COUNSELLING PROJECT PROPOSED BUT NEVER
DEVELOPED AS PART OF THE
ORIGINAL EAMIP

CC03 | MANAGING RESOURCE ALLOCATION ROLIED UP INTO CCO04

CC04 | REFORTING AGAINST PLANS ROLIED UP INTO CCO7

CCO9 | CORFORATE MANAGEMENT SCHEDULES (HANGE IN DEPARTMENTAL

' ‘ MANAGEMENT. STRUCTURE MAKES

PROJECT UNNECESSARY

CC17 | DEA'S DOMESTIC CLIENTELE PROJECT ABSORBED INTO REGULAR
OPRERATTONS

EF09 | PREPARATION FOR RENEGOTIATION NOW OVERTAKEN BY CANADA/U.S. AND

OF GATT AGREEMENT

OTHER TRALDE INITIATIVES




