THE EQUALIZATION OF ALL ELEMENTS OF SOCIETY IN THE SOCIAL SCALE SHOULD BE THE TRUE AIM OF CIVILIZATION,
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A SHORT SKETCH OF THE RISE, PRO-.
GRESS, AND PRESENT POSITION
OF THE AMALGAMATED 80-
CIETY: OF E‘IGINLERS &o.

Previous to the year 1824, Tndo Socxchcs
which thén cxisted did so only upon suffer-
ance, and in defiance of law. It wos illegal
for workmen to combine eithor o fix the num-
ber of hours’ work in the day or to settle the
rate of wages. If Aissatisfied, they dared'not
meet in numbers to consider the course they
shounld take to remedy o grievance, snd were
thus driven to act either singly or in eccrot
with their fellows ; and it was evon dangerous
'for a number of men to make the same de-
mand on the sameday, as that showed mutual
understandiog.

In 1824 the ‘House of Commons repealed the
Combination Laws, and the rolations of mas-

" ters and workmien which had existed for 300
years were swept away, giving place to acon-
‘lition that ndither party sheuld resort to
threats or coercion against the other.

Soon aftor 1824 the principal socicties,
which were aftcrwards incorporated .as the
Amnlgamated Society, eprung into existence ;
the Steam, ‘]:‘mgme Maker's Society in 1824 ;
the Journey wan Steam Engine, Maehine
Makers, and Millwrights’ Saciety in 1826.
The first of these, in 1831, numbered about

. 2,000 members ; the second about 7,000 mem-
bers. These tiwo were the main docieties be-
tween which the trado was divided ; but there
arere other bodies, composed of those who be-
longed to special departments, but were more
of alocal thana general character, as, the

" «QMd Society of Engineers and Machinists” of
TLoudon ; the “ New Society of Engineers and’
Machmlsts” of London; the ‘“01d Millwrights’

A Society” of London ; the “N ew Millwrights’
Society” of London ; the ¢ Pattern Makers’
Soeiety” of London tho “¢Smiths’ Society”
of London ; the (wenoml Smiths’ Socxety"
and the ¢ Millwrights’ Society” of Manches-
ter. All these societies representcd gome gec-
tipnal departmcnt of the engineering business,
and, with the exceptlon of the Manchester

" Millwrights and the General Smiths’ Societies,
were local in their operations. The Manches.
ter Millwrights had extcuded their organiza-.

tion to different places in Lancashire and

* Yorkshire, and the Smiths had branches in
principal towns of the United Kingdom.

The relative positions of the above societies
may be judged of by the fact, that while those
societies which were extended in their opera-
tions over different districts numbered thou-
sands, the local societies were only counted by
hundreds, and in some cages 'did not exceed
one hundred members.  From the factlof so

.lorgea number of sectional or local societies
being in existence at one time, each with its
own form of .government, a ieclmg of petty
jealousy often arose botween mombers of dif-
ferent gocietics, which tended to divide classes
of workmen, and engendered fe%s of ex-
clusivencss and sclfishness, This®was exem.
plified in London in 1834. When the Jour.
‘neymen Steam Engine aud Machine Makers’
Society and the Steam Engine Makers’ Socio-

. ty were introduced they met with the great.
esb opposition from the old local socicties,
‘Bnt mutual wants and mutoal dongers will.
bring men together, in spite of the tendancy
of petty ]calousxes and differences to séparate
.them; and in 1836 an event occurred which

" did much towards laying the f.mndntxon of a

groat and powerfnl Union.
Tt had becn the custom of the London trade,

. up to the year 1836, to work 10§ per day, and
oyertime till 10 at night for tho same rate of

payment as ordinary time, A general feeling
then evinoed itself that 10§ hours should be
reduced to 10, anda check shovld be put up-.

_qn overtime, by charging txme and & quoarter

. . apto 8 o’clogk, and time and a half after that

...hoeur. This gave rise to a strike, 'which lasted

& months, and vost ‘nearly. £5,000 for the

support.of men out of work ;; ,wluch suin was

. raised by contribution irom the whole .of the

trade. N .

:: The action-taken agdmt overtuno may be
" yegarded.as tho\ﬁnt ‘overt: movemeont:-of the
. mienx against systematic overtime, and it also

.. ghowed the aptness of the employers to com-

" bime in orflérto defeat the-objects of $he men.

.. “The iendid fot Jookmpon « the payment of

_time and & quarter for she firet two honrs and

* tinie'and-a half after that as a sufficient com-:
ponutlon for» their.bsing. trensformed into.

" - mere' machines;:they were not willing for

e 'tht to barter health aid strength—the hours
“they'might ‘devote to- mulual improvqmouu.

'oluoyment of home, the family.circle, sad the
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pleasures of social intercourse. | Thoy saw that
the working of overtiine ‘was an indirect means
of keeping wages down; ns labour,” like other
commodities, is ruled by the law of supply
and demand, and the hours worked as over-
time kept a supply of abour in the market
which bad to be supported from the funds ac-
cumulated by the labour of those in employ-
mont ; hence the desirability of reducing the

supply and increasing the demand, thereb)nr

causing higher wagos to ba given.

The ewployers, in their resistance to the de-
mand of the men, used nearly the same argu-
ments as were omployed upon more recent oc-
casions, especially in the dispute of 1852.
They contended that if the: demands of the
men wero conceded heir businesses wonld be
ruined ; they would bo unable to compete
with foreigners ; tho trade wonld be driven
from England. Of the fallacy of these objec:
tions we have hed convincing proof—and let
us here record it; the employers actually
found themselves ina better position after
they had yielded something to their men. But
the favorite argument of the employers then,
as now, was that the men were dictatorial,
therefore their requests must be resisted ; that
if they gave way then, once for all there
would be an end to all order and subordina-
tion ; they would no 'longer bo masters of
their own factories—all would be ** anarchy
broke looge,” ** confusion worse confounded.”
Yet they did succumb, The men obtained
the full of their demands—ton hours a day
aud time and a quarter for first twe hours’
overtime, and time aiid a half after first two
hours ; and though 37 years bave elapsed
since that time, the prophecies of the employ-
ors have not been verified, and we bave yct
to learn that revolutionary opinions bave sub-
verted any of the London enginecring firms.

In 1544 another reduction in the working
hours per week was asked of the London em-
ployers, on the ground - that 57% hours were
considered a week’s work in many of the pro-
vinces, and it was agreed that 583 hours should
constitote the week ; and so it has remained
until the granting of the nine bours by the
whole of the engineering firms in the country.
In 1850 o preliminary - meeting of delcgates
from various societies was'held at Warrington,

to take into consideration the question of
amalgnmutlon at which mceting declegates
attended from the Steam Engine Makers So-
cicty, the Journeyman Steam Emme, Machin-
its, and Millwrights’ Friendly Society, and
the Smiths’ Society. . This® committeo drew
upa number of subgestlons, which were, in
fact, the basis upon which ama.lgamatxon
afterwards took place, upon which the opinions
of the membiers were taken. This meeting
was followed by 'a general delegato mecting,
held at Birmingham in September of the same
gear, when the suggestions were discussed and
a2 codo of rules drawn up for the government
of the proposed Amalgamated Society. Teue
timo fixed for amalgamation was the Ist of
Joanuary, 1851 but it must not be supposed
that the resolution was carried without
some opposition, as sonie timid minds werc
averse t0.2 change, othera had not freed them
gelves from old prejudices, aud a few bad in-
terests which might be endangered. Some of
the onn-mal societics had a sick fund, others
were without it ; and it was no easy task to’
rcconule conﬂlctmv interests and opinions up-
on that point. But a Provisional Committee,
which had been appomted by the General
Delegate Meeting in Birmingbam to sit in Lon-
don, and mwake all neceszary arrangements for
the lat of January, 1831, acted with prudonce,
onergy, ond determination ; all obstacles of
consequence were rcmoved and amalgamation
did take place. at the ti i fixed vpon.  The
New Executive Counc ineb ot tho 6th Janu.
ary, and in l‘ebrlmry thie number who had
given in their adhorsion was 7:417, and in
Decem],et, lle numberea ll 829,

The nm'tlgamatxon wis nccomphshed, and
was:highly expedient, both with reference to
the nature of the trade, and the ponhon the
mén ocoupxed wpth respect to tl:e employers.

: For years ib. has been discussod, dobated sift-
_ed and v\opml n cvery aspect and from overy

point ; the rasult was not worked qmt Bastily
or thoughtleuly ; it was based apon wide-
sproad conviction, and doveloped with moder-
atiop, and ‘wlicn it'was attained a. fow were
holt:loto itc wcomplishinont.. e
Amlgmstiop was uever . proposed ‘as an
ond,,ogly,q A mem town‘)u an end.. Thp
members werg, widently of this’ opu'uon for
shortly sfteywardt upphcatxonin crowded in
npon the Executiyq Council to ,mn&o an “at-
sempt to Abolish pu;eework and Qyntemauo
owmmo P;pywns to any thmg boing done

——

S

in this matter by the Execative Council, _the
Manchester bnnches took the question of
overtime into thoir own hands, Themombeis
of that locality hold an aggrogate mesting in
October 1831, and resolvod thak * systematic
overtime is an evil, and we pledge ourselves
to cease working it on and after November 1st
1851.” In accordance with tlns resolution, the
men did discontinue worlnng systematic over-
time ab the timo stated.

So satisfactory werc the results of this par-
tia! movement, that on the 1st of Novembor
and the 1st of December the largest firms in
Manchester had practically conseuted to the
arrangment, after & very partial resistance,
Among those in whose factorics systematio
overtime was abolished may be mentioned
Sharp, Brothers, & Co. ; Roberts, Dobinson,
& Co, ; Parr, Curtis, and Madeley ; several
railway works,” and about 25 others. * These
facts prove two points of considerable value ;
they demonstrate tho feeling which existed in
trade, and which presscd nwpon the Executive;
and that the Association of Employers, which
took its rise ia Manchester Jong after the '1st
of November, when overtimo - was “abolished
there, did not spring out of the dread of the
abolition of systematic overtime, but it- was
acted on in two ways :—First, by the dislike
they had to the growing power of operatives,
and fear of the effects of large combined ef-
forts by them ; secondly, by representations
of Mr. Platt of Oldham, made o a meeting of
cmoployers on the 24th December, 1851, to the
effect that the Amalgamated Sociey have ‘de-
manded ¢ The unconditional. discharge of all
machines, or tools of & similag character, and
the employment in their stead: of mechanies,
members of & Union.” .

It is true that Mr. Plntt was under agree-
ment with his own men to carry out the
above arrangement, but it had been discourag-
ed rather than suppol-ted by tlae Amnlga.mated
Society at the time it was made. - The Asso.
ciation of Employers thus formd ‘became up-
scrapulous in thoir use of toold- to carry ont
their object. Men who had no special inter-
est inthe trade or busineis conncction with
the employers became their mercenary agents,
and ‘hired themselves for a consideration to
crush the men. The Amalgamated Society
relied solely upon itself, and not a shilling was
spent for extraneous help.  Thus the dispute
began ; it lasted for three mohths, snd ended
by the men being beatcn, and accepting their
situations upou the best térums they could
get. This cost £40,000. -Some members
withdrew from the Society :-disappointed ;
others were induced to join a society formed
by Mr. Sidney Smith, as the paid servant of
tho masters’ association, in which great pro-
mises of continuous employment and money
support were held out.  From these causes,
the Amalgamated Society, which in December
1851, numbored 11,829 members, in December
1852, was reduced to 9,767, .To a socicty es-
tablished with less care and jprudence suchi a
shock as it experienced in tllm contest . must
bave been fatal. There were, howoever, both
vitality and power in its . constitution,
and its recovery and subsequent progress have
been truly wonderful, as, from o ; stato of-in-
solvency in 1832, it was, at the ‘end of Decem-
ber, 1872, worth £158,313 158.104d., and dor-
ing the 22 years of its existenco has expended
£546,265 as donation beuefit ; £234,419.as sick
benefit ; £80,379 as supcrannuation; £21,000
for accidents, and for fuunerals; £74,120, ora
total amount for 22 years of £635,183 for the
above benefita ; and for the sae poriod it has
paid for benavolent grants £19,117, and assist-
.¢d other trades to the amounj of £I1,136.

Tt is . impossible to overegtimate - the. vasb
social benetits which the diatribution of these
large sums has: conferred, Hot only have the

proper maintenaitce of its induastrial popula-
tion,
vident association.of so mal
the self-respect of.a. large

~workmen, aud
tisan clnes Lias
wisfortune. Reckless. traqing, tha ,want of
propex management in com rclal nﬁ'a(;rs, the
undue exercise of o competitive spmt, or -
authorigsed npeculntlon, may pring an cmploy-.
orto bnnkruptcy and his meg to. wnnt. It is
when the emplqur fails hi that: tl.e work-
man oxperignces the, beneﬁb of lne trade uocie
ty, and he flies to it thh mt}-faotlon, for no
other h Ip is nenrl In exohlnge

lo ':il‘advantsgq the employ .

 better rate of wages.

recipients . themselves - bcem ‘benefited, but';
the community - generally l‘lntereetcd in the

Local rates have been Faved by the pro- |’

been conserved by a wise Drovision q,amst;

for tlna great’
notlling to
- [ and opcnly comlucted trade loclety in the

g

It is the practice of those who know noth-

| ing of workingmen’s - gocieties to charge the
socioty or its principal ofticers with originating.

and promoting etrikes., Thoso who do so, al-
though they profess to lead public opinion,
are sadly deficient in knowlcdge of the snb-
jeet. Tho-Executive Council of tho Amalga-
mated Society have prevented moro strikes
from taking place in two years than over they
were engaged in. In all classes where differ-
ences arise betwoen an employer and his men
they a‘scort‘ain the ground of dispute. If the
men weorce wrong, the Council exercise their
influenco to prevent them proceeding in their

wrong. If the cuployer be wrong, they en-

deavour to see him and reconcile the ldiffer-
ence, eithier by mutual explanation or mutaal
concession. It is not to. be expected that
among 42,000 members and a large number of
employers differences will not arise, and ex-
perienco has taught the Society that, as a rule
these differences can be botter adjusted by the
friendly intervention of a.thind party than by
thoso in-dispute.

Combinations of workmen, also of employ-
ers, do exist throughout the country, They
arise from natural cnuses, and cannot be put
down. Between the two sets of combination
differonces will arise ; but these need not
necessarily lead to - strikes. Fluctuations of
trade give rise toaltered conditions of employ-
ment. Whea tradeis bad and the labour
market is overstocked, then employers are
seized with a desire to got their work done for
less money, and often give notico of a reduc-
tionin wages. When good trade returns and
men are {ully employed, then the men desire a
Now, if the doctrine
¢ that we have a right to buy in the cheapest
market and sell in tho dearest” be true as re-
spects Jabour, then both partics are right ; but
it will happen that in the higpling for terms
differences will arise, and the question is how
to settlo these differences withoat a strike. It
can only be done by emplogers of labour giv-
ing forco to their own doctrine.  If labour be
8 commodity, - let it be treated as such. Tf
employer and workmen arc simply buyer and
seller of labour, and that is the only convec-
tion between them, they must necessarily
stand upon equal ground. If the workmen
say they will not work more than a certain
number of hours per day, or for less than a
certain rate of wages, that is no more dicta.
tion to the employer than than the holder of a
hundred quarters of corn fixing the price and
terms upon which alone he would sell, would
be dictationfto the buyer. But unfortunately,
employers ave in the habit of treating with a
man’s labour as if it were a commodity, and
then claiming to exercise the functionsofa
waster. This they cannot properly do. Ifa
man’s labpur is treated as a simp:e commodity
that ends all claims to moral obedience from
the men ; it at once becomes the interest and
—acting upon the doctrive of buy cheap and
sell dear—the duty of the workmen to give as
littlo labour as possible, aud get a3 much
wages as he possibly can, without reference to
the ability of his'employer  to payit. The
employer now: feels no mornl rosponsibility as
to the wellbeing of hig"* workmen—the work-
men las ceased to look up to his employer for
advico and assistance—the effect of the es-
trangement is ‘experienced in social conflicts.
In the présent state of opinion and practice,
the only thing which can provent strikes is
for the omployer to deal with the sellers of
labour as he would with the seller of any other
commodity ; but when the emsployer imports
anger into the arrangement, then o settlement
igithpossible, a strike the result, Wa speak
frowmfexperienco when we say that nine-tenths

of the strikes which have occurred might have
‘been avoided if the employer would have
treated his workmen with proper cousidera-
tion and respect when thoy desired to lay their
grievances beioro hiw,

The rise, prog\ csa, o‘uects,, and sustmnmg
prmcxplcs of tho Annalgnm:\ted Soclety of
Engineers havé now been glanced at. It will

seen that its objects are to provnde ngmnst

want of employmont aml sickness, mcldonh,
and old age ; theu of uniting. to protcct; the
workmen’s interest against the. aggrossion of
employers, whio from tho vory nature of the
principles wlnoh govom their rehtlomhp
with the. workmon, ave evor demrotu of ob-

taining - frow them the greatest pomhle _

amonnt of WOlk for the lowast possible amoynt
o? p.y 1t is hoped tha! this lnfonm.tlon, re-
Tating. the’ la\-gest ost’ completly orgmqed

'world may be of service to those, who have for
their object the bringing about the better state

. of feclmg between émglovm- und omployed,

4~./.,

and the prevention of sirikes, wluch are social
conflicts as much opposed to the interests of -
the men as they can possibly be to the employe
er ; 80 much se, that thoy are never ‘adopted
except in cases of sarious grievance, aud only
then when all other means have failed in -
bringing about o ' satisfactory, - negotiation of
grievances, real or imaginary, that may - have
sriscn. If imaginary, reason and kmdmu on
the parf of an employer would soon dispel the
illusion and prevent the catastrophe,

%nlmr\lalnm. !

The woolstaples of Kiddérminster have es-
tablished a Friendly Socwty, which uma
flourishing condition,

The operatives in the Hartford Carpet Cfom-
pany’s Mills are agitating for increased pay,
and say they are dctermined to bave it.. , -

The silk-cotton manufacturers of New Jmoy
and Penngylvania are urging Congreas to ine
creasc the proteceive duty from .fifty to sixty
cents.

-At a mecting of the North Stafford forge
engineers it. was resolved that *‘they wounld
at once all join the Engineers’ Association.”
The three miners’ agents indicted &t Burn-
ley with Mr. Halliday for conspiracy, and
who was discharged, have caused writs to be
issued against the prosecuting colliery owners
for malicious prosocutlon.

The Wagonmaker’s Society of England,
now numbers about 500 members, and haso
fund of about £250. They bave lately formed
an Amalgamated Society.

*Thirty-four dclegates from Labor Unions
assembled in Omaha on the eveming of tho
.Oth, and formed a Trades Assembly. The
object of the meeting was stated by the Chair-
man to be the formation of a brotherhood of-
labor. He said this was the only way to pro-

tect themselves sgdinst the non-producers,

who had mtrenched themselves between two'

oceans,

The Coopers Montlzly for March, says¢
Since Jauuary I, the following new Unions
have been organized under the jurisdiction of
the C. I. U. : 8 Minn. at Rushford ;9 Micn, -
at Hokah ; 1 Georgia (colored) at Sava.nnah, )
and 4 Ohlo at Cleveland. The following wero
re-organized : 6 Ind. at Dillsborough, and 23
Ohio, at Navaree.
At a meeting of the cxecutive of the War-
wickshire district of the National Agricultural
Laborers’ Union, it. was announced that tho
district now embraces 90 branches, with over
60,000 members, and duoring last year had
contributed £1,300 to the national funds.
Special attention was directed to efforts being'
made by farmers—notably at Moreton, Mor-
rell, Preston-on-Stour, and Fenny Compton— -
to reduce wages to the old rateof 12s, week]y
It was resolved to resist tho effort energeti-
cally, and the secretary was directed to call’
out all Union en after giving proper notice.
The Crispin strike at New York, bas ended.
The employers who would not agree to the
payment of regular weckly waggs for merely
8§ hours’ werk per day have compromised with
-the men, by paying them on piece work, leav-
ing the question of time for labor to be settled
by themselves. Only a few time-men are now - .
employed as cutters, Nearly all the shops
are woerg full time, and some woerg even |
over'hours. The mecun claim a victory, hav-
ing secured A compromiso and assert that no
weekly hands will ever again engage with:
mapufucture for over 9 hours per' day. . .
The Workingmen's ddvocate of the 14th
inst.. says :—The Crispins dxﬂiculty still .eon-
tinues, the employers refusing, to sbate their
demands, and the employecs are’ equally de-. ',
termined to hold out to the bitter end. They
say they bave no fear of the resnlt—that the '
threat of the manufacturers to purclisdé their
stock for spring trade in Eastern markets is .’
sheer buncombe, because as soon as thcu- cus. v
tomers know such to be: the case, they will )
prefer to purchase at headquarters—and other ‘i’f
than from s middleman. “Still we ellmot\help
mqumng. whyin #n - emergency - like the pre« ¢
gent, & CO- oper.‘ltwo shop cannot be,lueau

cortainly would not give mployneﬁt i
idle shoemuker, tlm'o is: littlo 'don'bl

employ%uuleuon €0’ ilr u-thiﬂh :
outs re concerned;: whicli: wauld' hevi

forgatten. Wln?t‘;ay *the’ éfigey 34*
sentative oen o Sionic; ek
take coprage, resalve at unceto w&” Iy
_niog—and the patronage ot,-50.000 ) miachanit
‘anbeaecuredmayea’r -
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