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THE GORE BANK,
r['ILE adjourned meeting of the shareholders of this
I bank was held in Hamilton on Monday, Nov. 2ad;
the President, Mr. E. Martin, in the chair.
Mr. T. McCracken, the Secretary, read the follow-
ing report:—

The report of the Committes aprointed to investigate
the affairs ot the Gore Bank, under authority of the
1ollowing resolution of the sharecholders, passed at
their Annual Meeting of 3rd August last:

Moved by William Murray, Esq., seconded by Emi-
lius Irving, Esq.:

That in order to satisfy the minds of the Shareholders
of the value of the assets of the bank, and of the con-
dition of its affairs in general, a committee consisting
of Messrs. Geo. Taylor, F. M. Willson and W. F. Find-
lay, with power to employ a competent accountant if
deemed necessary by them be requested to make a
thorough investigation, and report thereon to an ad-
journe meotintg to be held within three mounths from
this day, to be fixed by the incoming Directors, which
report of the Committee shall contain in addition a
detailed list of all the Josses of the bank since the 30th
June, 1851, to the 30 h June. 1868, and how said losses
have been disposed of.—Carried.

To the Shareholders :

In assuming the office assigned to them by the fore-
going resolution, your Committee felt that they were
undertaking a very difficuit and responsible duty. and
while resolving to pertorm it faithfuily, to the best of
their ability, they were very anxious not to lay them-
selves justly open to the charge of having exceeded it.

2. Itwould, therefore, have been satistactory to their
minds. had that clause in the resolution which requires
them, in addition to the valuation of the assets, and
the preparation of a statement of losses, to report
upon ¢- the coudition of the Bank’s affuirs in general,”’
been accompanied by some intimation of the points, to
which their attention was expected to be specially di-
rected. In the absence, however, of any such specific
ivstructions, they have felt themselves bound to col-
lect and exhibit such information, and such only, as
seemed in their judgment to be necessary to enable
the shareholders to obtain an intelligent view of their
actual position, and to assist them in deciding upon

their future course.
namelf, d Guelph

8. Three of the ag y L

and Paris, having been closed shortly before your Com-
mittee commenced their labors, they proceeded, in the
first instance, to inapect the remainiug three, namely,
simcoe, Galt and Woodstock.

4. The cash, bills and accounts, were found to be
correct, with the single exception ot the deposit receipt
account at Woodstock, the accuracy of which. through
the non-production of Rome ot the receipts entered as
paid, couid not be verg‘ satisfactorily ascertained.

5. [1ad a regular efficieut systemn of inspection of
the agenoies been in operation, an irragularity of this
natuce could scarcely have occurred, and great trouble
would havoe been spared.

6. The business of Simcoe and Giltappeared to your
Committee to be conducted with much care and judg-
ment. 1he agencies not having a separate circulation
of tlieir own, and the profits accruing from cash de-
posits not appearing in their books, it is impossible to
come to a very definite conclusion as to the results ot
t ieir op-rations, but so far as under the circamstances
t ey can judge, your Committee are of opinion that,
f om the two establishments just mentioned, the bank
mwust have derived a fair profit upon the amount of
capital employed, while the losses incurred there have
been comparatively insignificant.

7. At Woodstock the business is far less satisfactory;
& large nurober of the bills discounted are not of nl:iye-
sirable character; the collateral securities held by the
agency against current transactions are, in most in-
stances, ot very questionable value, and the bad and
doubttul debts have unfortunately reached a con-
siderable sum.

8 After pleting the inspection of the agencies

your committee commenced on the 31st August their
investigations at the head office, preparing a general
balance sheet to that date.

9. As the present directors had recently counted the
treasury cash, your Committee did not deem it neces-
sary to repeat that operation, but accepted the certifi-
cate of the P'resident as to the amount on hand. The
cash in the Tellers’ charge was examined in detail,
and found quite correct.

10. Your Commitee have also verified all the ac-
counts as far as it was possible for them to do so.

11. The mode of cancelling deposit receiﬁts being de-
feotive, and no suitable re strg of them having been
made at the head office, till the appointment ot the
present Cashier, it was found impracticable thoroughly
to check this important account. All the transac-
tions, however, since July 1st, 1888, have been care-
fuily examined, and although, in some few instances,
the paid receipts appear to huve beew wcidenml‘l‘y lost
or mislaid, your Committee having inspected the
entries in the books kept by different officers, and
which supply checks upon each other, see no reason to
doubt that the amount shewn as outstanding is cor-

r.ot.

12. The balance of the note account agrees with the
information extracted from the note register, but it is
proper to remark that this book, which was adopted
at the establishment ot the bank, is very insufficient
for the purpose, and y et no suitable register could have
been opened within the last five {em. which would
have boen of much avail as applied to the present
issues of the bank.

13. The °""§°‘ account at the several agencies
seems to be moderate in account, but on examining
tbe books and transactions, and enquiring into the
duties of the officers at the head oftice, before 80th
June last, your Committee are of opinion thata smalier
atsﬂ'miﬁht have been employed, without at all inter-
jng with the efficient discharge of the business,

14. They did not observe any other items of expen-
diture that call for remark. Scveral sums, bowever,
amounting in all to about 13 800, have been entered
to theaccunt erroneously during the year ending 80th
June, 1888, $2,400 belonging to -‘cbharges’’ of former
years, and about $1,400 to past due bills or other ac-
counts,

15. Much time and pains have been oxpended by
your Committee, in the endeavour to produce a cor-
rect valuation of the various assets of the bank, includ-
ing (besrides cash) real es ate, mortgages, past due and
current bills, and other sccurities. Their enquiries
have, to & great extent, been pursuod apart from each
other. Their information wheuever ne-dful, has been
obtained from several independent reliable sources,
and their object has been to give, as far as practicable,
what may be fairly deemed the cash value of each
asset, were ordinary exertions used to realize within
the space of a few mounths.

Your Committee, however, wish it to be understood
that their valuations of real properties and mortgages
are based upon the assumption that the titles are all
in a satisfactory state. They also think it important
to add that as, in some caser, the pohicies of insurance
upon buildings are not held by the bank, its claims,
H} tl:ie event of loss by fire, might be seriously jeopar-

zed.

16. Your Committee, annex, as required by the re-
solution, ‘‘ a detailed list of all the losses of the bank
since the 80th June, 1861, to the 3)th June, 1868, com-
posing both of those which have already been written
off amounting to $193,595.67, and the amount, $287,-
704 78, alluded to in tho report submitted to the
annual meeting on the 3rd August last, and which
still remains to be disposed of

17. And that the final result of their labors mav ap-
pear, in as compendious and intelligent a form as pos-
sible, they have furnished a statement of liabilities and
assets made up in accordance with what they believe
to be the present position of the bank.

18. It would have afforded them the most unfeigned
satisfaction, could they have conscientiously been able
to present that statement in a shape more favorable to
the shareholders.

19. Your Committee are well aware how easy it is to
be wise after the event, and how extrem=ly difficult
properly to estimate the merits ot transactions, which
were negociated under circumstances that have ceased
to exist. Some points, however. of mi-taken judg-
ment al%pear to them 8o singular and inexplicable, that
it would be wrong to pas: them without notice.

20. While, therefore, they deem it just to remark
that a large proportion of the losses incurred is to be
asoribed to the errors and misfortunes of a compara-
tively remote period, they consider that they ought
not to conceal the fact that some of those errors have
been perpetuated by the Directors to a rccent date,
and followed by disastrous consequences, through
their failing to mairtain a prudent proportion be-
tween the capital of tho bank and the extent of its in-
dividual riske, and also through the want, in some in-
stances, of a sufficient regard on their part, to the
adequacy and the aveailable character of the securities,
upon which important advances were made.

21. In conocluding their report, your Committee feel
that they would be evading a grave, though painful
obligation, were they not to express their decided
opinion that very much of what 1s now, for the first
time, known to be lost to the bank, ought to have been
Jong since written off as bad, and that a great part of
the remainder should have been treated as of extreme-
ly doubtful value. And they deem it to be a subject
for the deepest regret that the late Direciors should
not have seen it to be their imperative duty, both for
their own sakes, and in the interest of all concerned,
fairly to controut the difficulties with which the insti-
tution has been long beset, and to bring their pub-
lished statemeunts into harmony with the acrual facts
of the case. E

All of which is respecttully submitted,
GEORGE TAYLOR.
F. M. WILSON.
W. F. FINDLAY.

Qeneral Statement of the Affuirs of the Gore Bunlk as
on the 31st August, 1868.

LIABILITIES.

Capital...ocoovuiee ciiiiiiiiniiinn ,280 00
Circulation ... .... 212.712 00
Deposits bearing interest..... 110,902 3%
Deposits not bearing interest. .. 74,121 88
Baianoce due to other Banks, &¢. 14,328 44
Unppaid dividends............... 187 60
Adjusting exchange account..... . 1,029 &)

$1,222,661 96

ASBETS.
Gold and silver coin and Provincial notes $164,604 %

Cheques and notes of other Banka.. . ,825
Balauces due by other Banks ..... 12,666 57
Governmeut and Muuicipal debentu 1568.118 39
MOTtERAZER. ... .. . oinreereniaes 40,879 69
Rea estate ..... eenenene e eeees e 23,691 49
Bank of Upper Canada certificates.. 24,715 01
Bauk premises, office furniture and sta-

tionery ..... e Ceeeaeeeas . 12,600 00
Notes and bills discounted, and other

debts due the Bank not included under

the foregoing heads .... ...... ..... 459,246 64
Adjusting interest account, after reserv-

ing rebate on bills current..... tieee s 2568 52
Profitandloss. .. ....................... 815,466 57

£1,222,661 96
_ﬁa_q;ﬂt«on, Oct. 17, 1868. v

The D rector’s Report is as follows: —

The Directors, in forwarding the report of the
committee appointed by the tharehoiders at the
annual meeting heid on the 3rd Augu:t last, at the
same time transmit a report from themsalves upon the

resont condition of the affairs of the Bank. It was
'ound advisable to close the agencies at Guelph, Lon-
don, and Paris, which has bee done accordingly, and
all outstanding accounts transferred to the office here.
The Directors regret that the affairs of the Wood-
sftock Branch were found in an un:atisfactory state:
they therefore rel-eved Mr. Park. the Manager, from
his position. After this oc 'urred, it was ascertained
that he had wisappropriated the funds of the Bank;
the losz, however, witl be recovered from his sureties.
The cash in the treasury has been counted by your
Directors and found correct: the cash at all the
agencies, including those closed, was also found car-
rect, Your Directors have considered the qnestion
of staff caretully, and concluded that a reduction of
four officers at the head office conld be made without
impairing the proper management, which has been
dvune. Your Dire:tors have gone carefully over the
assets and liabilities of the Bank, which, it will be
seen, substantially agrees with what has been furnish-
ed by the committee—the difference, in a great mea-
sure, being accounted for by subsequent collections,
of which explanation wili be given at the meetin
The balance of 35 0,000 (in rout.d numbers) is aotuale
available to the Bauk, without taking into account the
gain which will accrue to the Bank by the loss of its
notes in circulation, which, it is thought, will be very
considerable.

Every debt ¢ nridercd bad has been written off.
and ampie allowance made where any doubt existed
as to tho value of an ass=t. The paper discounted at
the other Banks, rcferrad to in the report of the lata
Board, amounting to 78,000, has been paid at matur.
ity, without assistance from the Bank. The disposal
of the properties held by the Bank has beeq vigorous-
ly prosecuted, wirth very satis'actory results, the sales
amounting to $18 975, at the valuations given in (ur
statement, the funds being made available for banking
purposes. Your Direct rs have every reason to hope
that after public contidence has been restored, (which,
it is rally expected. will re uit from the pubication
of your commttee’s report, to rezain much of the lust
business, which was of the best chararter, and to
open a wider field for agricultural loans in small
amounts, in addition to their ordinary business. In
view of the reduction of the capital to its present
amount of—say §500.000—it will be necessary for the
shareholders to cousider what ¢ rurse they will adopt,
as the charter prevents the payment of dividends
until the amount of subscribed capital sha'l bu fully
made up. The Board having elected Mr. E Irving,
President. and that gentleman having resigned short-
ly afterwards, the tirn S8amuei Mills was unanimus-
Iy clected President. Mr. W. G. Cassels having rent
in his 1esiguation to the Board, which they accepted,
it i3 not their intention to continue the office -t
cashier, which duty will be. Ferformed by the party
to be Lieresfter selected to till the office of manager.
Mr. Cassels, however, hus consented t) retain offico
in the meantime. la conclusion, your Directors con-
sider it will be to tlhe interest ot the shareholders to
take the nocessary steps to alter the name of the bank
to that of The Bauvk of Hamiiton. Edward Martin,
President, T. Mcllwrath, Vice I'resident, C. McQuos-
ten, Wm. Hendrie, Samuel Mills, William McMiilan,
John Waldie. -

LIABILITIES AND ASSETS OF THE GORLK BANK AS
AT 313T AUGUST, 1868.

Circulation.............. e $212,712.00
Deposits at Interest. .......... $110,902.34
“ uot at Intercst........ 74121 88
— e 185.02¢ 22
Balances due to other Banks ... 14,3.8.64
Unpaid Dividends......... RN 187.60
Allowed for:—
Adjusting Exchange .......... 1,00 00
Law and other expenses. ..... 8,000.00
Rebate ot Interest on curreat
bills discounted............ .. 3881.75
Incidentals.......... .... ... . 5,000.00
—-- — 12,851.75
Balance to Credit of Capital Ac-
couldt..eeiiininn Ceeries e 500,479 87
. §925,584 08
Gold, Silver & Provincial Notes ., $164,594 97
Cheques and Notes of other
anks, .. .. 15.325.26
Balance due to other Banks. . 12,668.57
Bank of U. C. Certificates, (Mar-

ket value) .....  ........ 24,715.00
$82,733.33 of Government Deben-

tures, (Market value).... ... 76,114.668
$118,800 of Hamilton Debenture:

(Market value) .. 77.831.00
Mortgages  “ . 40,853.00
Real Eatate *¢ 22 891 00
Bank premises... C ereseens 12,000.00
Safesand office farniture at Ham-

ilton and branches.......... 1.500.00
Interest on Debeniures (to date). 1,400.87
Other debts, . .. 7,860.00

discounted cur-
eoiene.... 410,131.19
80,041.53
. ———— 330,089.84
Notes and bills discounted—past
AUB.ccovv v serrr e s eanese s 279,907.88
Allowed for 1088 .......... 142,235.28
——— 137,763.10

Notes and bills
rent....ooecienees
1.ess aliowed for 1088.. .. \ss



