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THE GOBE BANK.
rl 11E adjourneti meeting of lie siareisoltiers of Ibis

Ibank wus beiti lu Hamilton on Montiay, Nov. 2nd;
tie President, Mr. E. Martin, lu tic ch-tir.

Mi-. T. McCracken, lie Secretary, i-cadthie tollow-
isîg report: -
Tic report uf the Committee appointudti nvestigate

bhc aff4irs uftftise hore Bank, sînder aubburlty oethle
loilowiug resolution of tise slsarcioltiers. passeti aI
ticir Annuai Meeing 0f 8rd Auguel lasI:

Moveti by William Murray, Esq., secondeti by .Atmi-
hu Irving, Esq.:

Tiat lu ordtie usatiîfy tic minis et tic Sisareholtera
of lie value ofthic asieti of lic bauk, anti uf tie con-
dition of ils affaira lu general. a commitîce congsing
ut Messrs. Geo. Taylor, F. M. Wllison anti W. F. Finti-
lay, wilS power bu employ a compefent acceuntant If
deemeti uccessary by thet be requestedti b make a
thos'ougi investigations, anti report tbereon tu an ati-
journeti meeting hIo bc belti withiiu tsiemonths rom
liii day, lu buxcti by lhe lnconsing Du-ectong, wiich
report ofthti Committee siali coubain in addition a
tietailet islt ut ail tIse lusses of fie bank sfnce lie 8ti
Jonc, 1861, tu tise 30 i Jue. 1868, anti bow sait osses
have been dusposeti of.-Carried.

To tise Bsareholders:
Iu assuming flic office assigneti to them by tise fore.

goiug resolution, your Committec feilt tisaIthbey were
uucertaking a very difficuit anti reeponsibie duty. anti
'whle resolisng bu perfortu it faitifully, btichebeet of
theur ability, tbey were very nxious nul te lay tbem-
selvea jusbly open tu tic charge of baving exceetitl.

2. Itwould, bieretore, bave been salislactory to ticir
minis, hadt iat clause lu tise resolublon wbicb requirca
ttem, in addition bu tic valuation ofthti assets. anti
fthe pr.npaiaion ut a statement of losses, te report
upon 1- the condilion ufthle Bank's affairs lu generai."1
been accompantieti by sume intimation ufthtie pointa. lu
'whlchtheur attention was expectedte80be speciallv di-
rccted. In tise absence, buwever, ut any suci spediic
iustructiomis, lbey have teit tbisecves8 boundt to l-
ledt and exhihil sncb informations, anti sncb only, as
ecemeti in tlsd- jutgment 8telic ueceisary lu enable
tic sisai-colders te oblain an intelligent vlcw outhtiir
actual position, andte aissb hem lu deciding upon
lhiu future course.

8. Th-e ufthtie agencies, namely, Londion, Guelpis
anti Paris, iavlng been closeti siurbiy before your Com-
mitIce commencedtir laburs, tiscy proceedeinlutise
tirit instance, tu inspedt tise remasniàig tsi-ce, nameiy,
bisicue, Ualt anti Wootistock.

4. Tlie cash, bills anti accounts, were found lu be
coi-et, witi tise single exception 0f lise deposit recclpb
eccountat Wootitock, tlie accuracy ut whicis. thisungi
thicnon-production out some utt fisereceipts entereti a
Iaiti, coulti nut bc very satisfactorily acrtaincd.

I l ad a regubar eliciesit systeru ut inspecction ut
fisc agences bees inlu peration, an irrAgulsrsty uft lis
isature coulti scarcely liave occurreti, anti great trouble
wouubt have becu spareti.

6. Tic business ut imcue ant iGlîtappearedt10yeur
Commitf ne tebcbconducti wi.iimucliscare anti judg-
ment. lie ageudies nul iavsng a separate circulathusa
urt iri own, andthie profita accruing frutu cash de-
poiits nul eppearing in tlier books, it le impossible to
come lu a very definile conclusion as buelise resuita ut
t tir op-aions, but su tar as untier tic circumslances
t îey dan jutige, your Cummittee are ut opinion tisat,
f otu the swo esablshments juil meullonethlie isank
iosua have deriveti a lfair profit upon the amouub ut
capi tal cm ployeti, whslie tise1lusses lucurreti lisere bave
ben comparatively insignificant.

7. At Wuuotock lise business hlai-rleue satisfactoi-y;
a lai-g e number ufthtie bibis discounteti are nulotfa de-i-ase cisaiacbe-; bise coiateral securîties belti by lise
agcncy againet curreut transactions are, in most in-
stances, ut very quesilnable value, andthie bad anti
doulttul debta have unlorbuualely reaciset a con-
siderale sum.

8 Alter completing tise inspection ofthtie agendles
your cummittee commenceti on bise 81st Angust tlsd-
investigations aI bise beati office, preparlng a general
balance siscet lu tisaI date.

9. As bise present directors isat recenfly countedth ie
reaury cash, youni-Commilîe titi nul deem Il neces-

sai-y tu repeat liat uperatiof, bnt acceptedth ie cerblfi-
cate of biese iclent au tiste amount on banti. Tise
cash lu lie Telier' charge wua examinet inl detail,
anti tounti quite correct.

10. Your Cummitee bave also verbfled ail bise ac-
counfIs as far as It wus possible for them t0 du so.

il. Tise mode of cancclling deposit recel tas beln de-fetive. anti nu suitable regissry out hemaCvsng cn
matie at tise beati office, b111 the appointment ofthtie
prescrnt Cabier, it was tounti Impracticabie lisorougbly
te chseck Ibis important aceount. AIl lie tiansac-
tions, bowevcr, sinc.s Juiy lit, 1868, have been care-
filiy examineti. anti aithougis, in some few instances,
lise paiti i-coupla appeai- te have ben acidenlally ot
or milaiti, your (ommilîeisavlng luspectcd tise
cuties in tise bouka kept by différent officers, and
wblch supply cisee upon escis ther, secinu reason lu
donis tisaItishe amounulsiewn as oubtanding la cor-
r,cb.

12. Tise balance ufthti note account agi-ces witi tise
Information extracteti from bise note register, but it fla
proper to remark tisaI Ibis book, which was atopteti
aItich establismenstouthtie bank, i@ very insafficient
for lise purpose, anti ) et nu aitabte register coulti have
been openet i wthln tluat five y cars, whiob wuould
have bien o u ici aval as appliedtlutise pi-uent
isues outhlie bank.

13. Tise charges account aI lise severai agencles
Meme luelie mutete lu account, but ou examlnlng

tise books andt ransactions, anti enqulrlng Into tise
dutieé outhIe officers aI bise ieati office, iefore 801)u
June lut, your Cummitieai-e of opinion tisaIa am aller
taffrmight have bien empluyed, wltiseut aI ail Inter.
ing wil theiefficient discisarge ufthtie baiee,

14. Tbey dld not observe any otiser items of expen-
diture that cal] for remark. Several sunna, bowever,
asnounting in ail to about î 3 800, bave been entercd
to t he acc>)unt erroneouBly during the year endrng 8tts
June, 186, $2400 blonging tu -,charges" otf former
years. and about $1,400 to past due bis or othier nc-
counits.

15. Much time and pains have been oxpended by
your Committee, in the endeavour to produce a cor-
rect valuation of the varions amuets of the bank, includ-
ing (beoides cash> real es aie, mortgages, past due and
current bis, and other securities. Tiseir enquiries
bave, to a great extent, been pursuod apart t'rom ecd
otber. Their information wbenever nep'dtul, bas been
obtained from seveal indepesideul reliaile sources,
and ticir object bas been 10 give, as far as practicable,
wbat may be fairly d.emed the cash value of encli
asset, were ordinary exertions used to realize withiss
the space of a few montîsa.

Your Committce, iowever, wlsh it tu be understood
tbat their valuations ot real properiies and mortgages
are ba8ed upon lie assumption that tbe tubse- are ail
lu a satlst>actory state. I bey aise tiink il important
to add Ibsit as, insortme case,sthes, poîscies of insurance
upon buildings are mlot beld by the bank, izs claf ms,
in thse event of toi by ire, might be seriously jeopar-
dized.

16. Your Committee. annex, as requircd by the re-
solution, "la détailed list of ailtithe lossmes of tie bank
since lie 3tb June, 1861, to the 3)lb June, 1868, coin-
poging botb of tbose wiich bave already been written
off4 amounllug t801,19359557, and lie amount, $287,-04 78, alludnd te in the report submitted tu the
annual meeting on the 8rd August lasl, and whici
stilI remains to be disposed of

17. Andt Ialtic final resul of their labors mav ap-
pear, lu as compendious and intelligent a foi-m as pos-
sible, tbey bave furnished a siatement ot liabililiis and
assets made Up in accordauce witb wiat ticy believe
te be tie present position olf» ih banik.

18. It would bave affordefi lhem lie most unfeigned
satisfaction, oould tiey bave conscientioucily been able
10 prestent tbat tattmeut in a shape more favorable 10
the shirebolders.

19. Your Committee are well awrare bow easy it las b
be wise after the event, snd iow extrem'-ly difficuit
properly tu estlmate tie inerits ot transactions, wiici
were negociatcd under circumd;ances that have ceaseti
to exiat. Some points, bowcver. of mi-taken judg-
ment appear to hem ,so singular and inexplicable, that
It would be wrong to pas4 them witbout notice.

20. Whbile, tierefore, tbey deem il just to remark
tbal a large proportionuof> un lo8ezes incurred isl to be
asorlbed to thse errors and mîstortunei3 of a compara-
tlvely remote perioti, the),cy cusider that tlîey ougit
flot to conceal tise fact 1ha1 somne of liosp error8 bave
been perpetuateti by thse Direclors to a rccent date,
andi lolloued by disadtrouâ cosisequences;, Ibrcugi
tiseir failing 10 mairitain a prudent proportion be-
tween the capital of tie batik and the extent ol ils in-
dividual riaka, and also tlsrougl tise want, in Rome in-
stances, ef a sufficient regard. on ibeir part, tu the
adequacy and tie available ciaracter ofthie securities,
upon wblcb important advaisces were made.

21. lu conluding their report, your Comnmittee feel
tisaItbey would bu cvadiug a grave, Ibougi tîinlul
obligation, were they mot to expies their decideti
opinion tIsaI very much of wliat ta now, for the firat
fimie, knowu to be luit to tise batik, ougisl to bave been
long ince written off as bati, andtfhat a great part of
tie remainder siocîti bave been treated as of extreme-
Jy doulIl value. Andi tiey decm it ho be a sutjectfor tic deepest regret Ibat thse late Directors sisoulfi
flot bave setn it to be ticir imperative duty, bots lor
tbeir own sakes, anti in tbe licrest of ail concerueti,
fairly tu coutreut tbe difficîtties with wlic b tbe insti-
tution Isas beau long beset, and to bring their pub-
lishiet stalemeuts into harmony with flic acual tacts
of thse case.

Ail 0f which is respectluliy submitted.

GEORGE TAYLOR.

F. M. WILSON.
W. F. FINDLAY.

Generai Statemtent of thse Afftirs o thse Gore Baia-' as
on the 31st .. ugssst, 1868.

LIABILITIBS.

Capital ............................. $809.280 0
circulation .... ................. 212.712 0
Deposita bearing interest............... 110,902 31
Deposîts flot bearing interest............. 74,121 88
Balance due to otier Banks, &c .......... 14,328 64
Un paid tilvidentis........................ 187 60
Adjustlug exclsauge accoutt............. 1l,029 50

z1,22,ô61 96

AssETrs.

Gold and silver coin anti Provincial notes $161694 97
Ciseques and notes of otber Bauks ........ 16,32 26
Balaisces due by other liauki........... 12,666 57
0overnmneut andi Municipal debenturos ... 168.118 39
Mortgagcs .... .. ..................... 40,979 69
Real estate ............... ............ 2,69 L491
Bank ot Upper Canada certlllcates.. 24,715 ti1
Bank premisac, office fui fture anti sta-

tioncry..... ....... ... ........... 12,600 00
Notes anti billea dscounteti, anti otiser

debts due tbe Bankt fot inc!udeti untier
the foregoiug neadas..... ...... ..... 459,245 54

Adjusting interest account, after reserv-
lng rebate on bilIs current............. - 258 52

Frofft andi lois ...... ................ 315,466 57

g,6,61 96
JamlIton, Oct. 17, 1868.

Tbe D:rector'si Report is as folows:-
Tie Directors, in forwartiing tic report osf tie

committee appointeti by thee shareholders at the
annual meetisngfieldi ou the 3rti Ausut'lla't, et the
same time transmit a report lom tbenisebveq upntbc
p reont condition of tise aflairs of tihe Bank. It was
founti atvisable to close ths, agîncies aI Guélpb. Loni-
don, and Paris, wlici bas bec idune accordisîgi-', and
ail oot;tandiug accounts lranstèrrod lu the office bei-e.
The Directori regret that tbe sifaîrs of lise Wood-
stock Brandi were founti in an unbatisfactory state:
tbey tierefore rel-eved Mr. Park. tic Manager, from
bis poiition. Alter this oc -urred, il was ascertaiseti
tisat be hati iisappropriatedth Ie tuntis of tise Bank;
tbe los, however. wiil be recovereti from bis sureties8.
Thc cash in tic trensury bas been counteti by your
-ireclors anti lounti correct: tIse cashs at ail tbe
sgencies, including tiiose closed, wvas eiso founti cor-
rect. Your Direclors bave consiticredth ie question
of Staff carelully, anti conclutied Ibat a reduction of
four oficers atthIe bead office cousît be made wtbout
imnpalring tbe proper management, wbicb bas been
donc. Your Dire.tors bave gone carcfully over tbe
assets anti liablities of the Bank, wbich, It will be
seprn, substantial agrees wltb wiat bas been furusi-
cd by ti committee-tie difference, lu a great mcsa-sure, Seing sccounted for by subsequent collections,
of wliich explanation wlli be given at lie meeting
Tbe balance of e 0.000 (in routi numbersi la actuai y
availab!e te thse Bik, wittiout laking loto account tie
gain wici wtll accrue to tic Bank by tbe lois 0f ils
notes in circulation, wiicb, il is thougit, will bu very
consideraile.

Every detst c.islerd baiti has been written off,
anti amnpe aliowassce made wbere auy tioubt existcd
as to tIse value of -an asi -t. 'lieo paper diiconnssîluta
tic other Banks, referri'd to ln tise report of tic lati
Board, amounling te0$73,000, lias beeu paid aetîistur-
ity, witiout ass4istatsce fi-dm tise Bank. 'lie disposai
of the properîses held by tise Bank lab'8 viRorou6-
ly proîecuted, wiîls very salis'aciory rciulti, lie sales
atnouuting to $18 975, aI lie valuatio)ns given luns(ni-
statement, the turits bcbng masde available for banking
purposes. Your Direct ra have cvery reasontlu isope
Ibat after publie contlidence ias; been rcstored, t wlicls,
it i8 tully expecied. will re it Iromth Ie pub'icaliion
of your comsnttee'si report, lu regain mtsch ot tic lost
business, wbicls was ufthti beal clara'ter, ansd t'>
open a witier field for aLrictltirail bans luin Bsll
amounts, In addition luetiseir oruinary bssiiruss. Iis
view of'tise reductions of tie capital lu ils pîeesit
amount of-say .500.t00-it will be necessarv ]or tIhe
sisarelsolders te coîsider wliat c uri-4e lhey will adopt.
as tIse charci- prevunti lie paymcnt of dividendî
untill tie amouut 'subscribed capital PsîssU hc lully
matie up. l'ise Board Itavissg elpcted Mr. .E trvissg,
l'resiient. and titaioentlenman lsavin.e rusiguti unit-
ly efterward.s, te l ti nSafnie; huis was unassisu su-
iy, electcd 1'rcsident. M-. %V. Eù. ('ais-I.> avissg s'ent
lu lia i sigoallois lu lie Boaril, wlicli tlsey accepteti,
il i.> nultiçhir intenîtion lu co-ntinue tic oflice -t
caier, wiiel duly will b>' performcd by tic parly
te lie iereafter selectedti l liitic office of smansager.
Mi-. Cassels, iowever, liii conmesstüd týb relaisi ofilcis
in tic meninlime. las coniclusiion, your Directoire cons-
sider it wvll bo e 1tfle inleret outhle sliareiolde-rst,>
take lie nccesai-y steps te alter lie name ofthle batisk
lu liaI uf Tse lBank ut lîsmtilton. Edward Martin,
Presitient, T. Mcllwrah, Vice I'resitient, C. McQcsos.
ten, Wm Heudrie, bamniel Mili, William 3&dlhsîlan,
Jolso Waldie.

LIABILITIBS AND ASSETA 0F TrI IE B11isNK A9
.AT ÔIST AUOITST, 186.

Circulation................ ...... 212,o- 2. 00
Deisis at Intereit.......... $110902.34

îlot ealltercît. 74 1218
-. -- 185.024 22

Balances due te other Batiks .. 1J,3.ý8.64
Unpaid Dividenc ......is..18760
Aitowed for:-

Adjusting Exchange ....
L.aw anti otier expenses;. .
ilebate ot Intercît on curseul

buis discounleti............
IncidentaIs ........ .... ....

Balance te Credit of Capital ,Ac-
couut......... ....... ...

Golti, Silver&t Provincial Notes.
Che ssesanti Nutes out otîer

Balance duc te other Banks.
Bank osf U. C. Certiticates, (Mai--

ket value)l....
$8273.33 of Goverument Debeis-

turcs. (M1arket value)>..
3118,800 of Hiamilton Debeulures

(Market value) ............
Mortgages "..........

iteaimFîtate .......
Bank premises ...............
Sales anti office furnibure aI Hamu-

ilton anti branches......
Interest on Debenzures (10 date).
(lIberdebts.........
Notes andi bille discountel dur-

reul.....................
.Less alio wcdtoi- los.

1,(S00 
81000-00

5,000.00
-12,851-75

500,479 87

0925.584 08

$164,594 97

15,325-26
12666. 57

24,715.00

76,114.66

77 831.00
40,958.00
22 8910
12,00J0.00

1.W00
1,490.87
7,660.10

410,1811.19
80,041.68 a~ig

Notes ant illI diacountuti-past
due..............279,997.88

Aliowed for los......... 142,23i. 28
-- 187,762.10


