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bad attended all meetings since the formation of the company, and
these were the most *alislactory reports he had yet heard,

Mr, Jobn Geary seconded the adoption of the reports, He quoted
from wem, and said 1] at the balance for the year was really §29,000,
Money had come in on the Slst, which was a Saturday, and could not
be counted in these repoits,  He eulogized the agents and con
gratulated the management and the company.,

The reports were unanimously adopted,

Manager Macdonsld added words of praise for the agents of the
company, who, he said, were almost perfect. The co npany, he said,
was now the strongest in the Duminion of Canada, a mosi favorable
Circumstance on this the 41st year of the Company s existence,
Reference was made 10 the insurance obtained with a stiong Eng-
lish company,

Un motion of Me, J. H. Marshall, seconded by Mr. M. Black, the
theee rething directors, Col McEwen, C, C. Hodgins and Richard
Gibwon, weie re elected.,

The re-elected directors rephied in happy speeches,

Mr. Hodgins moved a voe of thanks to the agents, seconded by
Mr. K. Gibson,  “The motion was unanimously adopted,

Mr. J. W. Crosley, of King, replied.  1le congratulated the com
pany on the clection 10 the Legislature of iy president, because it
added to the standing of the company.  Mr, Crossley referred, amid
applause, 10 the fact that this year he would complete a quarter of a
century in the service of 1he company, All, be said, 1hat was neces
sary 10 secure business for the company was to make known the ad.
vantages of msuring with the cumany,

Mosars, Dlack, Burwell, Campbell and Truman replied also on
behaf of the agents

A short season was spent socially, and the meeting adjourned.

B S —

INSURANCE AND ACTUARIAL SOCIETY OF
GLASGOW,

A special meeting of this soctety was held on the
cvening of the 26th January, in the hall of the Philo
sophical Society of Glasgow, the occasion being the
delivery of an important address upon “The Educa
tion and Dutics of an Insurance Expert,” by Mr, T
I Young, B.A., F.ILA., actuary of the Commercial
Union Assurance Company, Ltd., London, and ex
president of the Institute of Actuaries I'he chair
was occupied by the president, Mr. David L. Laidlaw.
Glasgow manager of the North British and  Mer
cantile Insurance Company, and there was a good at
tendance.  After a few introductory remarks, the lec
turer, commencing on Coleridge's aphorism relating to
the torpidity into which the deepest and most widely
accepted truths tended to subside, ¢ xpressed the hope
that in a humble fashion he might be successiul in fol
|w\\u|g the method suggested by Cole ridge, and giving
some freshness and force to old maxims Iy placing
them in the relief of actual experience and practical
bservatim. In dealing with the question of personal
cducation, and particularly of professional training, he
tejoiced to know that the ancient and destructive me
thods of education had largely vanished, and especially
that in view of the modern ctrine of the distribution
of force the several faculties or aptitudes which com
pose the unity of mind are all receving their appro
prate exercise in modern schemes, and not simply, as
m olden davs
Passive memory

he law was then dwelt upon hoth
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In respect of personal education, and, as pointed ou
by Mr. F. Galton, racial development also.  The im
perative need of originality in every man to the extent
of his capacities was discussed; no one was intende:
to be a mere echo in the universe. In professiona
education it was impossible to express minute rule
for guidance, each one must be a constructor for hin
self; but the primal requisite was insisted on of b
coming familiar, through intercourse with actual lifc
and affairs, with realities. This theme was fully con
sidered in its relation to individual success, to literary
scientific and technical education, and the promotion
of the growing type of character, with the acquisition
of tact, resource and nice adjustment of speech an
action in dealing with men. Hlustrations occurring
in the conduct of an assurance office were adduced,
and above all was enforced the sense of reality in per
sonal character and act. Organisation or a system
atised scheme of administration and execution was
comsidered, and the suggestions derived from the ac
tion of an organism were developed.  The several
principles at the foundation of organisation were suc
cessively displayed, such as the discussion of the pro
found problem of combining effective general super
vision in the manager with individual attention of de
tails, the benumbing effect upon capacity of routine,
the waste of the finer kind of energy which is often ex
hibited in administrative schemes, the evil effect upon
an office of a manager attempting to attend largely
to detailed duties, the value and necessity of delegating
these duties to subordinates suitably selected an|
proved with some power of initiation, the consequent
trust and confidence that should be reposed in efficient
subordinates, the position of a manager as a trustee
for the formation of character and capacity in his sub
ordinates, the mode of treating errors in work, and the
mistake of making immediate radical reforms in an
administration instead of proceeding by gradual steps
Fhe essential o ndition of success in~ every under
taking through the cultivation of an “esprit de corps”
among the members was enlarged upon, and the dut
Oi a manager by careful and individual oversight to
prevent the vouths from losing the freshness of mind
and potential capacities through the exclusive iteration
of mere mechanical routine
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