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'EGRATION 0F SUPPORT SERVICES FOR FOREIGN OPERATIONS

The Secretary of State for External Affairs,
Mitchell Sharp, announced on january 19, that
ýtive April 1, responsibility for the provision of
lort services for most departments and agencies
il1 diplomatie and consular posts and la most
!ral Government offices abroad would be assumed
ki Department of External Affairs. This decision

forecast in the recent foreign policy review
?i9n Policy for Canadi ans as a menas of pro-
'1g support services for foreiga operations in the
effective way.
Such services include financial and personnel
ifistration; the management of properties,, sup-
3, equipment and matériel; travel arrangements,

the provision of clerical, stenographic and
Rin translation services. The staff of the inte-
ed support-services system will include about
0 employees of the Department of External
irs and some 1,000 employees of other depart-
ts and agencies who will be transferred on April 1
ie Departmeat of External Affairs, together with
letary resources totalling nearly $10 million
iously allocated for this purpose by the other

departments and agencies. Staff of the Department
of Industry, Trade and Commerce, Manpower and
Immigration, National Defence and National Health
and Welfare are involved ia the change.

The integration does not involve a]] the em-
ployees of the Canadian Govermnent engaged in a
supporting role in foreiga operations. For exaniple,
the inclusion of persons employed in support of
operational mil itary formations is not considered
practicable. In addition, the support services of
agency corporations such as Atomic Energy of
Canada Ltd. and proprietary corporations (Air Canada,
the Canadian Broadcasting Corporation, and Polymer)
have flot been included.

Integration is under the supervision of the
Interderoartmental Cominmttee on External Relations
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