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Before doing so, it may be well to allude
briefly to the history of the company and the
causes which led to its formation. The great
increase Of the general wealth and commerce of
the Domuinion, iuduced the belief among niany,
that there was ample room for a new Canadian
coipany, and that more capital could be profit-
ably invested in the business of insurance.
Further, rates were charged for insurance (net
from losses ln the Dominion) which were deemed
excessive and unnecessary. This gave an in-
creased itnpetus for its formation. A public
meeting was therefore, held in February, 1873,When it was resoved that an act of incorpora-
tiOn should be sought from Parliament to carry
On the business of fire and marine insurance.
This as obtained in the following May. with
aný authorizd capital of $5,000,000. An imme-
diate cffort was made to obtain subscriptions to
the capital stock, and through the unwearied

.'4d energetic action, principally of Mr. Perry,
t i Was accomplished, and ten per cent paid
thereon. A deposit of $50,000 was made with
the Dominion Government, a license obtained
Sbegin business, and the first policy was issued

ere on the 13th August.
Subscriptions to the stock of the company

ere Obtained throughout the Dominion, and
kcal boards formed wherever the community
oay place took suilicient interest in the com~-
pany. At Halifax, the Halifax Mutual Insur-

ance Company merged itself in the Royal Cana-
ein ; and the local board there are doing a suc-
ci sful business, with the nower to open agen-
cNes in Prince Edward Islan~d and other parts ofNova Scotia
tabaShcota. A local board has also been es-
at shed at St John, N.B., with power to trans-
ckbsiness wherever desirable in New Bruns-

in T Local boards have also been established
Boronto, Quebe, London, Kingston, Wind-
Port hailton, Brantford, Cobourg, Guelph and

and much of the success of the
of tpany is due to the exertions of the Directors

ese boards
co e feeling of the public in favor of your
tabbshe, and the principles on which it was es-
lare b-' were made at once apparent by thege business that was offered. We have not

over urgent to obtain business; the evi-
fu of which is, that there have been risks re-
wichand cancelled after careful consideration,
agg- havesince been burnt, amounting to the
aggregate sum of $88,00)0.

saJ April last, your Directors deemed it neces-
forr te apply to Parliament, at its last session,
creas amendment to their charter, for an in-crasOf capital, o ieat aieisr
i on th and also for the right of carry-

an i usin1ess of fire and marine insur-p in the United States and elsewbere. This
coul b as granted, but before any business

eo d carried on, a deposit of tico hiindred
oin , lars had to bc made with the

was mstoner Of Insurance at Albany. This
Unie efte in July last, by the purchase of
Und States bonds to that amount,, bearing
t ee and sx per cent interest. The DirectorsNe thus enabledi to open offices in Boston,

Yhica ork, Detroit, Philadelphia, Baltimore and
thrcge, j appoint local boards of directors, and
shire yem, agencies in Maine, New Hamp-
beN ; er-ment, Connecticut, Rhode Island,
Mi ersey New York, Ohio Pennsylvania,igan, Illinoi . ' nd'anaa isconsa~ iini, Minnesota, Iowa, Indiana,aroi Withnn, at points which are well built,
c' ith au abundance of water, and effi-

orkt of1re departments and appliances. The
ea aarrying out this extensive arrangement

bor butbjeet Of much anxiety and nerous la-
car a s your Directors proceeded with great
prove Li caution, they hope the results will-

ts g atisfactory, and beneficial to the
have te, of the company; and your Directors

as record their appreciation of the cordial

feltil they received from numbers of in-
Thal r y serican citizvns.

Sflrst PolicY issueti in the United States,

after the deposit of the $200,000 at Albany, was
on the ùth Aug., se that the results of the United
States business cannot be judged of at present.

By the following statement, it will thus be
seen that the gross assets of the Conpany are
$562,162.87; and the reserve fund amounts to
$220,287.20.

Considering the unfavourable outlay of com-
mencing such a business-m stationary, forms
of insurance for the various agencies and equip-
ments of those, niumbering over one hundred and
forty-three,from Halifax to Sarnia, as well as those
already named in the United States, advertising,
travelling expenses, &c.,-the Directors feel that
there is much reason for congratulation on this
result of the past year's business. In saying this,
however, the directors deem it their duty, at this
your first meeting, to declare that a general law
applicable to the whole Dominion, regarding
fire insurance, is required as to the construction
of buildings, and the enforcenent of such laws
for the general security, would tend largely te
reduce the cost of underwriting, and thereby the
price or rate to the insured. In this important
step, as it seemns to your directors, and by im-
proving the municipal laws, they would williugly
join all other insurance corporations. The fact

cannot be concealed that the laws on the subject
of the construction of build igs n all Of our
cities, and in the United SHWs, are defective,
and even those which exist, are not rigidly en-
forced. It is of little use for any one to spend
capitalto make his own building fire-proof, if his

neighbour's house is net lire-proof also, ani

common justice to those, who, at great expense,
erect fire-proof buildings, demands that liberal
allowances should be made to such as make such
improvements, while heavy rates should be
charged on those who neglect to do so, and en-
danger others. If such a pohicy was pursued
generally, a constant, but direct encouragement
would be given for others te adopt it. Mutual
interest on the part of underwriters should in-

duce them to co-operate with each other in try-
ing to attain such a reforn in the municipal law,
as well as a general law regarding the construct-
ion of buildings, and the appointment of an offi-

cial architect to superintend the strict enforce-
ment thereof, whereby the risk would be lessenet

and the cost to the lusured reduced.

Yotr directors have givein their serious con-

sideration to the present position and future

prospects of your comlpauy, and while they confi-

dently rely upon youîr appreciation of its success

thus far, they would desire te impress upon yon

the absolute necessity cf inrein eug its means

proportionate with tht osxteudeti busiess under-

taken. The great obIjeet cf s kcccssfan under-

writig is the distribution of safe riks over a

large area of operations, and i this vicw they

would recom mleid that tie capital stock shou r-

be at once increaset te $r,,000, te be appor-

tioned in the firt place among th present

Sharcholders, wbo, on subscribig, shah receive

a bonus on paid-up stock, equai to the actual

deterinined profits made a the time cf the open

ing of the new subseriptioln, thug giVia h te
benefit of the past to the present actal share-

holders; for your directorse believe that, after

paying ain ample divitiend, every effort shouid be

made to husband and increasethe con pany's re-

sources, and so be prepared for any adivereity.
By the Acts of incorporation, your directors

are net allowed to carry on Ocean Marine In-
surance, without the vote of the shareholders
beiug first obtaifed at a meeting convened for
tiat purpose. This season being now well ad-
vanced, the consideration of this question cau
bc Jeferred until the annual meeting in Febru-
ary next, when the results (if Inland Marine
business wiil have been fully ascertained.

By the a vnended Act, the general annual
meeting f the shareholders for the election of

directors ad oether business, has been fixetd for
the firsst Tursday of February in each year.

In conclusion, your directors hope that by a

strict adherence to the rules they have laid down
for their agents, to divide their risks, and only
to take a certaiu and limited amount on any
one risk, the success of the past year may con-
tinue; and, by strict and careful management,
a strong and powerful Canadian company may
be built up. Your stockholders now number
1,957, in all parts of the Dominion, and, al-
though. only ten per cent. has yet been called in
of the capital stock, yet, by their Act of Incor-
poration, each shareholder is liable to be called
upon for the full amount of his stock, until the
whole amount is paid up, but no shareholder of
the company is responsible, beyond the amount
of his respective shares in the capital stock
thereof.

A dividend of 10 per cent. has been declared,
and is payable on and after the 15th inst., at
the head office and the several branches.

All of which is respectfully submitted.
ARTHURGAGNON, JOHN YOUNG,

Secretary. President.
Montreal, 10th September, 1874.
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