R RSP e

mmerce

> 4

Vol. XLIII., No. 7

MONTREAL, TUESDAY, FEBRUARY 13, 1917

Price, 10 Cents

——

Journal<Commerce

. Devoted to
CANADIAN INDUSTRY, COMMERCE AND
FINANCE.

Published every Tuesday Morning by

The Journal of Commerce Publishing Company,
Limited.

Head Office: 35-45 St. Alexander Street, Montreal.
Telephone: Main 2662.
Toronto Office: 263 Adelaide St. West, Toronto.
Telephone: Adelaide 917.
HON. W. S. FIELDING,
President and Editor-in-Chief.

Subscription price, $3.00 a year.
Advertising rates on application.
—_—

MONTREAL, TUESDAY. FEB. 13, 1917.

Special Articles

Some Principles of Account Collecting.
By W. W. Swanson.

Comments on Current Commerce.
By E. S. Bates.

Banking and Business Affairs in the United

States.
By Eimer H. Youngman,

Conditions in the West.
By E, Cora Hind,

3

Editorials: Page
The Montreal Tramways ........ P, 1
Customs Valuation ,.......... R L
The Neutrals ....... e e R p o 2
A Japanese Question .......... ia e R R E g
The Conference ........ CF LS A cinew 2
Some Principles of Account Collecting..... - >

Altered Conditions in the Wool Industry......, )

Shipping Losses in 1916 ......... ........ T 4
Canadian Produce Association Convention.,... 5 4

Banking and DBusiness Affairs in the United

e ol o i e e OO0 0 D r oo DS B R DOt )
Pitbiic {ODINTON o v oo o bominn e kmosen o0 5w s . 6
Retail Credit Abolished ............ ....... .. 6
Montioned in Despatches: . «.ocevvs wovs Jiamoyes 7
Comments on Current Commerce..........v.4. . 8
Among the Companies. .........vs weuwgnssos 9
BooK ROVIOW:  vowicaveme  wmome s v o wmemn v v s g 5 wior 10
Presentation to Mr. II. T. Ross ....... SR » 11
Business 1~‘ailur(~s' in Canada...... e . 11
Montreal Stock Exchange ............ T 13
Bank (Clearings ........ LT L ey eves 13

United States Life Insurance Companies’ In-

vestments ......... wiinimn & ok K g n e g - 14
“A Little Nonsense Now and Then” ............ 17
The Hospital Klevators in the West..........., 18
News of the Week ............... » cimgiae s 1819
Conditions in the West ............... wisne 6 20
The Egg Market in 1916......... ........... . 21
Commodity Markets ............... e 22-23

~— /

The Montreal Tramways

HE gentlemen appointed, under an Act
of the Quebec Legislature, as Com-
missioners to consider the question of a new
franchise for the DMontreal Tramways Com-
pany are about to enter upon the work
that has been entrusted to them. The tram-
ways question, therefore, again becomes one
of mueh interest and importance. In the dis-
cussion of public questions which have numer-
ous sides there is always a danger that the
mninor matters may command more thun their
share of attention, and that thus the things of
greatest importance may he everlooked or but
slightly studied. There is this danger iu the
handling of the tramways question in Mout-
real. The subject has mauy sides. The rates
of fares, the chavacter and sufficiency of the
equipment, the frequeney and regularity of
the service, the overcrowding of the cars, the
extensions of the lines at present needed, the
provision for future extension, the use of the
lines for freight service, the removal of SHOW,
the street-cleaning arrangements, all these are
in their vespective places matters of wuch im-
portanee swhich the Commissioners will na-
turally desire to study cavefully, and in this
study they will probably deem it necessary
to call in the assistance of competent persons
who have had experience in the handling of
tramway problems in other Jarge citics. But
all these matters ave susecptible of scttlement
without much difficulty. The question of sur-
passing importance, to which the Commissioners
should be asked to give their closest attention.
is that of the capitalization upon which those
financially interested in the tramways lines
can reasonably eclaim to be allowed to take
dividends. That is the point upon which some
trouble is to be expeeted, and the point upon
which it is most necessary that the public in-
terests shall be protected.

[t is alleged by erities of the Montreal Tram
ways Company that a considerable part of the
present capitalization is not represented in
thv’propvrl_\' of the Company; that the pro-
ceeds of sccurities issued were not applied to
the construction and equipment of the rail-
way, but were distributed among the share-
holders, and that the patrons of the tramways
are thus paying interest on what is commnonly
called watered stock. How far this is true may
be a question of some interest, but it is not
really a matter of importance in the present dis-
cussion of tramways affairs. If by past neglect
or .mismanagement those who were charged
with the care of the interests of the citizens of
Montreal permitted the patrons of the lines
to be taxed in the form of car fares for the
payment of dividends oun watered stock, the
people must for the present pay the penalty
of suech blunders. A bargain is a bargain.
Montreal must be content to Hve up to its bar-

gain, even if it was a very haprudent one, so iL
long as the bargain <tands.

But whilc this is true as vespocts the ex-
isting franchise, a very diffcerent situation is
presented when the Company, without waiting
for the expiry of the present bargain, asks the 4
people of Montreal to enter upon a new ar-
rangement. Such a cequest from the Company
opens up the whole question for consideration,
and it will be strange indeed if the citizens §
do not avail themselves of the opportunity to
profit by the experience of the past,

The Montreal Tramways (ompany, owners
of some street cars, tracks and station houses,
arc asking to be admitted into a partnership
with the citizens of Montreal, owners of the
streets through which the Company wishes
to run its cars. The question should be con-
sidered just as it would be if a large busiuess
house were asked to admit a partner. In such
a casc the volume of debts owed by the ap-
plicant would not be regarded as a governing
factor in the making ef an agreement. He
would be toh\i that that was a matter for ad-
Justinent by himself and that his interest in the
proposed organization would be proportionate
only to the value of the property that he eould
bring in. Applying that prineciple in the
case of the tramways, those who desire to sece
the interests of the ecitizens protected should
insist that the fair value of the Company’s
cars, tracks, station buildings and any other
property that is necessary or aseful in the
operation of the system is what the Com-
pany ave entitled to be credited with in
a new contract. The amount of the Com-
pany’s outstanding sccurities need not be
considered for a mement.  Whatever ques-
tions there may be in relation to these seecuri-
ties are matters for adjustment by the Tram-
ways Company. [t is not upon these sceuri-
ties, but upon the value of the property
brought iuto the new arrangement, that the
Company should be allowed dividends.  This is
the vital point. In such an arrangement the
Company should be dealt with in no ungenerous
spirit.  Upon sueh actual value they should
be permitted to take a liberal dividend, which
should be secured to them as a first charge
upon the net earnings. If the enterprise
earns no more, nobody can complain. There
should be no claim for a dollar for the city
treasury under such conditions. But if the
enterprise under proper managemer!t. carns
more than what is necessary to pay that liber-
al dividend, the surplus should be divided. in
proportions to be agreed upon, between the
city treasury and the Company. Such an ar-
rangement would be just and generous to the
Company and fair to the citizens. But if the
workingmmen and the people of moderate means
who are the patrons of the tramways are to
be taxed in the form of fares to pay dividerids
on watered stock—on money that is not repre.




