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‘“Students are neither children nor barbarians.’’

The assumptions underlying this
discussion are at radical variance
with the conventional wisdom
concerning the nature of York and
other institutions of higher
education.

Itis posted that: the university is
not now primarily a place of
freedom but rather a place of
conformity, authoritarianism,
training rather than learning for
the vast majority of students: that
staff are not employed primarily
for their qualities as “helpers in
the learning process’, but rather
on the basis of the conservative
criteria of a classic guild whose
major purpose is self-preservation
and self-perpetuation; that the
primary interest of most staff
members is not teaching but
status, salary, comfort and
professional advancement; that
students are neither children nor
barbarians to be civilized, but are
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Its product should be a man with
healthy (i.e. not elitist) attitudes
toward all of his fellow citizens:
with a capacity to think critically
about his environment and his
society, and to analyze the role
which his work plays in helping or
hindering the improvement of that
milieu.

He should be a man who never
takes the constituted authority’s
professions of wisdom at face value
when he has the time, the interest,
the personal resources to check up
on its assertions.

He should, in short, be a free and
equal member of a community of
free and equal men (equal with
respect to political power; not to
personal qualities.)

He should also be a man capable
of performing some specialized
social role with a measure of
competence at least equal to that
demanded by society as a
minimum criterion for useful
fulfillment of that role with the
exception of teachers, and some
researchers whom the university
does specifically train, however,
university graduates should in
general be equipped with a talent
for learning about and adapting to
their chosen profession’s job
requirement, rather than given
specific job skills.

Given such a prescription for a
good community, there arises the
question of the relationship of
student involvement in teaching,
hiring and promotion to the
achievement or approximation of
such a goal. In the ensuing

The case for parity

discussion, equality with staff is
assumed as a minimum
requirement for the creation of the
proper learning environment.

On almost all committees —
from York’s senate to the faculty of
arts councils — majority student
control could be justified on the
grounds that the students alone are
primarily interested in the creation
of an environment where learning
how to learn gets top priority. At
least a parity position is also
required to destroy the colonial
mentality which the__enti
structure of educas up.
now created ip. LGETTS L Andm
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should be pay — as recognition for
their teaching role vis a vis other
students — while part must be
subsidy (in the case of more costly
courses) and part a loan. The
Friedman plan of course requires
elaborate safeguards to protect
non-conforming students from
governments. A grants com-
mission on which students (or
people directly responsible to
them) had parity would go a long
way to meeting this problem.

The power of appointment must
devolve onto (1) policy committees
based in the parallel principle and
(2) ad hoc selection committees
where decisions are made by
representatives (rather than
delegates) area.

There is no reason at all why
students cannot get access to the
same information presently

available to staff on hiring com-

mittees — if the chairman and
others with relevant information
will provide it. Teaching ability
most certainly can be assessed
here — and there is an available
student input from many other
universities.
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Henceforth it will be necessary
for faculty members to be able to
get along as human beings with
students as well as staff.
Colleagueship up to now has in any
case often been used as an excuse
for weeding out the non-conformist
whose approaches to subject
matter were often most
stimulating to students. The truly
destructive individual will be
deprecated by students as well as
faculty.

The argument that students will
promote those who curry their
favour seems based largely on the
projection of guilt from old to
young. The young are far less
susceptible to the blandishments of
apple-polishing than are numerous
departmental chairmen and senior
professors.

What has the professor to offer
the student except a stimulating
learning environment? Easy
grading is more often regarded
with contempt than with fondness,
despite the myth reigning among
the professoriate. Moreover if
we de-emphasize grades what has
the professor left to offer but his
creative faculties?

The most telling argument in
favour of student involvement in
hiring, promotion and tenure (if we
retain it) is the far greater
tolerance of the young for new and
challenging ideas. While the
professorial establishment has a
vested interest in perpetuating the
values and methodology demand
for which is the source of its
livelihood, students are interested
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partiemlarly important in the
coming wave of furor over
imericanization of Canadian

. There will certainly be
~ demands for more
gtans on the staff. The con-
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~ or the old guard will mean the
~ refusal to hire young Americans or

to promote recent additions to staff
— and the debate is often not about
that type of American; while
students are apt to use their power
to concentrate fire on the real
threat — the Americans in tenured
positions who have used their in-
fluence to de-Canadianize the
Canadian university.

To sum up, the radical argument
here presented is that to leave
control of the teaching profession
in the hands of the teachers leads to
the dead-end of higher education —
including the physical con-
frontations which have laid waste
many American campuses.

That teachers haye little interest
in teaching and even less in the
learning process is amply
demonstrated. An American
Political Science Association poll
showed that teaching was the least
of 10 factors considered relevant
for promotion. Graduate schools,
which train our professors, spend
all their time professionalizing and
none in inculcating approaches to
teaching and learning.

Those who associate with
professors on a basis of relative
equality know that teaching is the
last thing they discuss. Salaries,
publications, status, vacations,
tenure and retirement are up-
permost in their conversations.

Students alone can save
teaching for the taught, and make
the university a place in which
freedom, equality and the
relevance to reality are permanent
values.

(Adapted from Varsity)




