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In every cass however, it 1g phown that cthe smallest companies will
have to rationslize thelr operaticns by focusing on a specific market
segment, This should nptr be too hard to do eince most Of ‘thém are

already speclalized in 4 very small segment of the producticn process,

2 - Growth

For Canadsan firms that want to expand their macket, this means going
ovetseas aed crying to gain & shsre of the thied countries market., He

pee two ways to do business with chese countriés:

1- Ditectly from the Csnadian office.

2.~ Opeaing & "new office™ in the Community.
Lec: us look at the first optiom,

- A gtrong Csnadfan company conld decide to do some representation im
‘third countries oo ite own, Thia means that this fira e already
very strobg finaaclally speaking, that 1its technology 1e ahead of
che competition, that chey are willing to imcur che coscs of fo-
rélgn operationa, promotion, R and D and travel. The key iz to en—
gure & presence and in order to do that companies meed a strong fi-
nancial capacity.

0n the other hand, these companias are keeping their independance.
They still can do bupiness whenever they want with whoever they
want. However, we do oot expect many Canadlan firms to do gso aince
it requires » very scrong financial capacity and a techuclogical
edge on cthe competition such as drilliag in difficulc environment.
It 18 elaar that not avery large conpany has a tachnoio_gic_al edge on
the reat of the world,

1f the ¢oumpany %g mnot interested in taking all these risks alone,
another scenario i possible in acquiring or merging with Evropean
‘firm. This implies however that:



