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B41ILWAY AND NAVIGATION
FREIGHTS.

The ship Kinkora, front Liverpool, dis-
charged at the outer dock some 2,700 tans
of freight, last week, ail of wbicb waz
brouglit out ait the cheapest rate ever
known between the United Kingdom and
Victoria, viz., fram 12 ta 15 shillings.
Aanong the cargo was noticed a few thou.
sand Legs of natts bearing amanufactory*s
address of Montreal, Canada. Eoquiry
elicited the fact that these atta bad been
shipped frrnm Montreai to Liverpool and
froni there per Kinkora bere, and yct after
paying the frcigbt across te Atlantic,
insurance, transfer charges and freigbt
around the Horn. the Importera of these
natta tiré, able to seil cheaper than thbe
direct Importer by ail rail. Wben onc
considers tha numerous charges Incidentai
to fiais shipnient (tbe interest alone being
a heavy one) and flnds that it can bie laid
dowvn cheuper than by tho' ail rail route,
the enormous différence as bctween ocean
and railroad rates may be seen. The con-
8truction of the Nicraxua Canal means a
great *deal to Biritish Columbia, as once
thar enterpribe ls compieted, iL would
be au easy maLter ta load salling vessels at
Moutrcal and New York and so obtain
mnucb cheaper rates than te exorbitant
-)nis now paid the C. P. R.

TO FORCE TRADE.

Can any trade bie forced-that la, can IL
tc increased? How can 1 get my full shaie
of business, and just a littie more besides ?
The £'itcaqo Graccr answers the ques-
tioni in the following lengthy article:
Als soon a the dealer begins ta ask hini-
belf or ot hers sucit questions, il lis tLaerabiy
certain that lic is going to farce thirags.
Tite fact is thc trader ean answer this
quebtion hiniseit better than any anc else,
sianply resolving to increaae bis trade, and
set ting aboutto do so. The resolve flrst,
and then action. The reRolution wil camte
ta nothing unl"cs il leade pramptly ta en-
ergeilc nction-and he wili nat wait veiy
long: cansidering bow to act eltiter. One
tlting this man waa't do willi be ta bother
laîmsclf much about wbît bis competitore
are doing. He won't devate mucli time
thinking about whethcr bis jobber la seli.
ing ta other hauses, ar ta custamers; or ta
dry goodasotores, or departmnentstores. Il
hc ison wholesale dealex-,he won't worry
about manufacturera selling ta retailors
direct, lie will praced to push bis awn
trade of solling ta the consumners or retail-
er.g. as thc case may be. In fact ho wli at
once resolutely prepare hiniseif ta ment
and ovrercome te campetition lh ba ta
encouniter. Thtis competition will cert.ainly
preclutie bis getting any more than a fair
share of the trade, In proportion ta the
facilit lesatLhis command. Competition is
ant absolute lais of traite. as wcll as the
-lite of tradc2' The grocers In England.

a feu- yearq &ga, were soî'ely pressed by the
rapid grawth and strang campetition front
ca.operative Institutions witb lamge capital
and great influcncc The army and navy,
diec civil service co-opcratives secmcd for
a time ta eclipse the regulars ln the race
At firit, efforts were made by concertedl
a~ction anad by petitions to the stovernment
* stop te c-o-operativma The rcply tram

the governinent --vas -1 we don't contrai
eniplayea except In work-liours, and It. lia
noL te business o! government ta bulld
up or itoid trade for gravers or any otiter
traders." Nais', the reguier traders aire
going alang, and 8o are the co.oporatives.
eacit lighting for their shore nf trade, witb
the traders gainlng Ia the figitt. BaiL il
required dloser managemient, more care,
and, perbaps, ai, sinall diminution In profits
ta meet te new comtpetition, and with
these the grocers bave sue' , and overcomne
iL succcsstully. The retailler la America
Liant re-golves ta lncrease his trade wili sec
to lt that bis goods are flot held abovo
miarket values. If he lias bougitt a lhue ait
taa high a price, that is is tauit, and
not bis custom'2rs' or lits conîpetitors'
fault. A good trader wili recognize tits
and be wIii force trade bv "«kniting"' titat
lot of goodq ta te existing mai-ket value.
The man tait *antia ta Increase bis trade
will look caret ully In bis.buying ta the
Intrinsie value o! the articles, rather than
ta te hmand on it ; bis custamers want
value en the gooda, and not In te labele.
lie uvan't bankr nch on securing the
exclusive sale o! a brand. la te delusive
idea ot thereby avoidintt campetition,
and la thaL way forcing trade. If anc
could abtain te exclusive sale of gratn-
iated sugar, oir soap, that would be
a fine ionopoiy ta bave, but ta
geL the exclusive sale ot granu-
lated sugar, with the brand "Excelsior"
or *"Emperar" on te baire] and pay .1tl
more for il ver pound, îvould be a limited
monopoly o! donbttui value. Sa witb
mast deals of titis klnd the device is ta
onabie te mtanufacturer, jobber and
retailer ta niake a bel-ter profit and cause
the consumner ta geL less intrinsie value
titan lie couid by laking another brand.
Titis woulù flot likeiy tend ta increase
the trade or intprove te reputation of a
business. One hi-sud of goods rnay be
better in quality and worth niaie than
smre ater, and ta force trade, thte dealer
will maire it at business ta find out te
real nierits and intrinsic worth o! cacit
before he buys, rather titan to bunt for
a maaopoly of te privllege of paying a
littie more for certain goods than ttcy are
worth on the mnarket, and inducing bis
custamers ta pay for then la te saine
proportion. Thiere are xnany différent
devicea for attractîng tite attention of
enstamers ta goods. Tite fiarlesas trader
dctermined ta force trade wiil nmar-k goada
In plain figure-- <r L Il events soute ]inca
ivili bo treated titis waiy. Wlten certain
lunes ot gzods are unusually cbeap in the
market, lthe retailler la temptcd ta buy
and thon hold the prive up, tbereby mak-
ing an abnormal profit selling a iianited
quantlty, wbereas by displaying sncb a
lino niarked at te low pArce, ho could
secure bis ordinarV profit, double bis sales
and tlaoreby force in a «enerai way an
increase af bis business. Tite department
stores la the cilles bave found this a
successful waY of forcing sales. 'Tihis
sccms ta defy competition; iL tends, if
praperly managcd,, to inspire confidence.
As ta daiag a credit or a cash business,
tait muet dcpend upon Individual judg-

mentamd etpacity. One vani farceta-ade
sueceséfully alortg on rither lino. If credit
la gîsca IL inîplies the pos$ession of sufi-.
dient capital and a pi-opel- knowledge of

aînd judgiiient as ta customers, otheru-ise
there Io nesfinrily soute danger. The
abiiity ta pranîptly say "«no" la an absolute
requitite Ia doiag a businesii on a credit,
baqis. Maay excellent traders are not
endowed with this ability, and bad better
leave te credit business ta thuse whio
are, and force biis work on the cauh
principle.

II0W TO SUCCEED IN LIFE.

The president of the London Chtaimber
of Commnerce gives Lwelve maxima for
succes8, whfch lie says he lias tried
tbrough tventy five years of business
experieatce:

1. Hlave a definite alan.
2.Go straiglit for ht.
3.Master ail det ails.

4. Aiways know nmore than you are ex-
pected tc kna .v.

5. Remember that difficuitios art. ouly
made ta be overcome.

6. Treat faulures as stopping-stonos ta
f uather cffortî.

7. -Never put your -band out futirber
than yon can draw it back.

S. At tintes boid ; always prudent.
9t. "Men say. WaL do tbey say 1 Lot

theni say."
10. M1%ake good use af aLter men's hi-ains.
Il. Listen Weil; answer cautiously;

decide proaîptly.
12. Pre.serve by ail] means Iu your power

"a sonnd aîind Iu a sound body."

The .ietna Lite Insurance Company of
Ilartford, bas applied ta the Connecticut
Legisiature ta aniend ils charter go that
jt may insure corporations and persoa
agalnat damaige ta which theymay became
liable on account of loss of life or injury
ta eniplayees. Tite Hlartford Steaut Bolier
Inspection and Insurance Company, and
the Traveler8, have taken ta similar
action.

Tîte Cuaaclia, jirchitect says that the
modern tendency ta large warohouscs and
buge stores, deaiing with goads of almost
lnfinite varicry, is now makiogilt»if much
tekla nTaronto. Sevezalihnndred smiller
stores, especialiy amongst tbose la the
more suburban districts, wiii probably dis-
appear. and already it ls said tat there is
ane buge store, which does tride that
ivas formerly divided amongst 5W0 smalt
Rhopkeepers.

Thte reciprocity convention to be hold In
St. Paul, Minn., early ln June will bo i
gi-caL success according ta present Indica-
tions. The cominittoo in charge of the
workq reports lettors fi-ax lcading men al]
aver tlhe. Nrthwest, saylug thîey are Inter-
este t Ia te convention aud wxli attend il.
Hlon. F. r.' %clvor write8 front Duluth that
a large delegation wiil ha pressmat frram
thît cily. A.3lcDonald, mayor o!Winni-
pcg, write-s toaiutborize the placinst cf bis
naine an te eal for thc convention. A.
C. Fraser, of Brandon, Man., says the con-
vention will surely be a succesa Hon.
Erastus Wiman ays be wili b. pi-aient
and writes a letter illed 'with words of
encouragement Preeideat J. J. Hill. of
te Great Nai-thera road, ays he wiii

deliver an address on thc ncessity for
closer commercial relations between Ciii,
ada and the United States.


