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Gripes, Schmipes. ..

EVERYBODY'S A CRITIC

The events at the recent coun-
cil meeting regarding the budget
compelled me to do some serious
thinking about the direction coun-
cil seemed to be taking this year.
I began to wonder exactly what
council members and others saw
as the role of the council, of the
president, of the executive, and
of the students at Dalhousie in the
job of making the union a work-
able and beneficial one. I wonder-
ed mostly whether many council
members had ever thought about
this question, because it seemed
apparent to me that they hadn’t.

The whole situation was brought
to a head when the members of
the council voted to cut the bud-
letary appropriation for salaries
for hired personnel in the SUB
from $33,000 to one dollar. This
in spite of the fact that it would
probably mean losing a large part
of our staff and destroying com-
pletely the morale of the others.
The motives given by these mem-
bers are really not the issue that
I take exception to. It was the lack
of forethought, insight, personal
knowledge, and the generally
slap-happy attitude towards the
business of the union which ap-
palled me.

I get a distinct impression that
many council members think that
what their office entails is a
groovy little game, where, theo-
retical solutions are found for
theoretical problems, and the one
who forces his view wins the
game. It would be nice if this
were true. Then we could be a
neat Monday night debating group.

But the fact is that our prob-
lems are very real and any solu-
tion which is to be effective must
be much more than theoretical. It
has to work, and all the ramifi-
cations of any change must be
weighed before it is made. In
some cases this can be easily
done. In most it is extremely dif-
ficult and time consuming. The
work involved in being a council
member is increasing at a fan-
tastic rate, and not enough council
members are accepting this.

Council is much more than a
meeting each Monday. In fact
most people who have been to
council meetings, including the
members, will probably agree

that the meetings are the most
dismal part of council business.

If this is so it is not a failing in
the structure or the process. It is
a failing among the members. If
they wish to see meetings become
more productive or more inter-
esting, they should be prepared
to discuss things and contribute
to the agenda. They should be
making themselves aware of the
facts involved in issues that arise
by asking people about them. And
this does not mean listening to
uninformed rumours — it means
going to the source and getting
the real facts.

The SUB has become one of the
greatest rumour factories in the
continent, rivalling, it seems,
Washington itself. At one time
we used to have a rumour of the
week. Now we have them issuing
every thirty seconds. I get tired
of answering irate people who ap-
proach me in the council office or
the cafeteria or the halls or the
lounge or the council meetings
with questions that begin’ — told
me. . ."” or “I heard that. . .’ or
“What's this about . . .’ and chal-
lenge me to refute what they have
said. I refuse to waste my time
refuting nonsense. If anything has
been done which affects them, it
will be reported to council. I
don’t have any obligation or in-
tention of going farther than that,
especially when the present sit-
uation exists.

I think also that the job of the
president requires some defini-
tion. It has been said by some of
the less active members of coun-
cil that the president should lead
the council. These same people
say that the council should not
be swayed by the president but
should direct him in his duties.
While these two points of view do
not have to be mutually contra-
dictory, they are impossible to
follow in the way they are being
argued — as principles which are
both inviolable.

It may surprise some people to
know that the largest part of the
president’s time is not spent pre-
paring for council meetings. It is
spent looking after the day to day
operation of the union — the let-
ters, complaints; meetings, con-
ferences, telephone -calls, tele-

grams, appointments, and a host
of other unclassifiable little du-
ties. Much of the burden can be
shifted at times to the other
members of the executive. But
because the president is the ulti-
mate authority when council is
not in session, it is his job to
make sure that everything is
handled smoothly and properly. So
he must deal with many of these
things himself, even though it is
in conjunction with other execu-
tive members.

At the same time, the president
is responsible for all permanent
staff members, and so must deal
with problems that arise there
personally — an area which no
other student has to contend with.
Added to this the president must
work on legislative programmes
for the council and concern him-
self with government lobbying,
media aid, outside organizations
relations with other universities,
campus spirit, and the position of
Dalhousie as a whole (not just the
students) When he has some time
left he is supposed to prepare for
council meetings, try to keep
council members informed of all
the things that are happening, ac-
commodate the campus press and
keep some sort of direct contacts
with the members of the student
body. He must also try to attend
some classes and do some study-
ing.

Considering this, it is not sur-
prising to me that some strong
criticisms arise as to council
efficiency. Any fool can see that
things need attention.

What amazes me is that people
seem to think that members of
the executive are either not aware
of these things or are ignoring
them, and that the critics seldom
take the trouble to ask a few
questions to find out what is being
done, and why. A truly construc-
tive critic checks the facts and
details at all sources before
sounding off. This is not a party
system of government where the
cabinet is pitted against the loyal
opposition. It is a council of
members with similar aims and
interests, and a spirit of co-oper-
ation is necessary.

Support Your Local
Barber Shop

OPEN:

MON, - THURS.
8:00-6:00 P.M.
FRIDAY
8:00-7:00 P.M.

Haircuts, Brushcuts, Hairstyling,
Razor cuts, Hair colouring,

T R

Cheapest Prices in Town

All for you at
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BARBER SHOP

IN
S.U.B. Basement

Sponsored by Beta Sigma Phi

Capitol Theatre, Halifax
Nov. 3and 4 1969 ot 8:30 p.m.

For Information
Before 5 J:.m.
454-5952
After 5 r.m.
422-5102

Many of the critics are conspic-
uosly absent from the council
offices during the week, and many
are devoid of constructive sug-
gestions. I would like to appeal
to these people by saying that im-
provements are more likely to be
effective if they take more than a
passing interest each week in
order to take some pot shots at
Council meetings. We need peo-
ple who are willing to devote
some time to these areas. The
executive shouldn’t try to do it
all, and really doesn’t want to.

The passing of the budget was
one of the most telling indica-
tions. The schedules were passed
in record time, with scarcely a
question raised. Aside from the
fiasco about the salaries of our
employees, which is a tale in it-
self, the debate (?) made me won-
der if council has achieved a full
awareness of its responsibility. I
would be very surprised if more
than half a dozen people had even
read through the budget enough to
have a good working knowledge of
it. But councillors voted in favour
of schedule after of schedule of
student funds running into hun-
dreds of thousands of dollars.
This is a frightening indication.
Some have accused the executive
of irresponsibility, but I would
like to impress upon them that it
is this same council which makes
all major decisions.

Council members must realize
that it isn’t a game they are play-
ing. They are every one involved
in very real and crucial politics,
with all the connotations that
word implies. We must all face

By Bruce Gillis

up to that faet and govern our-
selves accordingly.

I intend to lift some of the bur-
den from council by holding more
executive meetings, where, hope-
fully, many of the minor problems
can be
fully, many of the minor prob-
lems can be solved without using
council's time. This should make
council meetings much more ef-
fective, and allow for fuller de-
bate and shorter meetings. I am
hopeful that an improvement will
be evident therefrom.

What, Me Worry?

Honours Geology

Honours Physics

Maths-Physics

CHEVRON STANDARD

Calgary, Alberta

offering careers in

PETROLEUM EXPLORATION

will conduct campus interviews on

OCTOBER 29th

for

POST GRADUATES
GRADUATES - UNDERGRADUATES

- Permanent and summer employment
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- Permanent employment in geophysics.
Engineering Physics - Permanent employment in geophysics.
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MADE THROUGH THE STUDENT PLACEMENT OFFICE
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