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and organization of the department, its harmonious co-operation, the

methods of teas bing, and any other matters ,/hioh will induce the greatest 

possible efficiency, harmony and loyalty. It will further add to a 

better faculty and university spirit, and, moat of all, to the developaont 

Of a junior staff of teachers who will be successfully fitted for pro

action to higher appointments.

<Jhen the Faculty rvalises that there are many dezjonvtTutors to-day 

who have held their appointment without promotion for from ten to twenty 

years, it can only imply one of two things, either, j* that the Head of 

the department is not sufficiently interested himself in hie staff to 

to it that they produce work, and conduct classes so that they are 

r*i11cd for prcmotitn, 04 •

&> that the men themselves, being unvorthy of hi gher promotion# have 

been allowed to drift on in the same position instead of giving way to 

men of worthier calibre.
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in other words, there is something radically wrong with every 

dipartmeafc, where this kind of thin0 is allpwod to exist.

Apart from the fact that u certain aumbar of mediocre men are 

required for the hack work of ordinary teaching, there is no excuse for 

maintaining men in this junior position without at least encouraging 

them to produce something which is worthy of their appointment as 

demonstrators.

To-day, among fifteen demonstrators who have held these appoint

ments for more than ten years, only four have ever published anything 

worthy of their department, while their teaching hue not commended itself 

sufficiently to their chiefs to admit of recognition.

•■dine teachers hold appointments as lecturers without ever having 

contributed to medical literature.
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