has never been rescin&ed and the direction, motivation,
scope and effectiveness'of information abroad have been
the product df departhehta], rathef'thah widef govern-
mental decisions. |
Immediately aftef the ama1gamation of the C.I.S.
with the Department in.1947>a conscious process began of
cutting this relatively large orgahi:atibn down to de-
partmenta] size in bqth personnel and_financial resources.
The reduced level of 1948 was to goVern and persist for

almost twenty years, despite reduced vé]ue of the currency,

'despite genera]_departmenta1-growth and despite increasing

démands from the posts for more and better information
activitiés. Dﬁring this period there were periodic
fTuctuations from austerity to relative prosperity but the
resource profile for information work'femainéd remarkably
constant. _ | |

During most of this peribd the,informétion work
sétt]ed 1nto‘éstablished routine and little opportunity was
offeréd for'imagination'or innovatibn. However, a good
deal of solid spade work was put in in the effort‘to keep
posts informed énd to offer them at least standard fare
in the way of factuaf material and féatures. At most pqsts

there were no trained information officers but a junior

officer with some interest in information or cultural

affairs had some tools to work with and,iif he or she

had flair, could manage to produce a local ihformation




