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aRe-Educatio; 3200 Course hebee buiGrantedx sa" 350 19em have Graduated
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Cieil Re-Etabttàhmnt and Drftov op Invulidd Sodîe'i'
Commi.aion, In te centre: F.C. Roblacon, DirtUCoroIn-
awidd Soidir ' Commisuion, Dpartnr.nt of Soldiera' Civil

Re-EstaMia#hment. On the. riaht iF. 0. McCardy,, Parlîe-
an.ntary Undr-Sacrotary of Soidiera' CivIR.Ytablih-

at anad Chairnwan of Invalided Soie' Commi##ion.

ý,r rfHE systemn of deauing witi tire re-trainin
of war crippies in Canada ia controlird
and adminrstered by the Federal Govera-
mient through the Department of Soldiers'
Civil Re-Estab)lishrment, which has speciai

L authority confrrred on it for the purpose

of providing these returried soldiers with
courses ini irdusýtriai re-education.

The }Iead Office, which la reccessarily in Ottawa, la
charged with the general administration of tire sclieme,
as adopted by the Governmrnt during tire iast session
of Parliamnent, and in erici miitary district througbout
thre Dominion tirere 18 a repesntative of tire Departmrnt
responsible for the carrying on of thre work in that dis-
trict. The work in rach district is organized ini much
thre saine manner, and tire description of the system
empiloyed will appiy to each of these districts with such
variation as may be necessary to mecet local condit ions.

Iri brief outla. the min work of Indiistrial Re-
Educatiori in its various phases may be dividrd urider
six heads: (1) Jntcrvlewirig. (2) Training. (3) Miedical
care. (4) Follow-up, or after-care. (5) Discipline, anid
(6) Social service.

Thre interviewirig of thre disabled men ia conductedi by a
staff of officiais who arc iigly trained ia this work.
Tirey have berri sclected as mucli as possible fromi that
clasa of returnrd soldiers who, before going tW war, had
had training ln technical work ia universities, andwo
since graduation, have berri througlh somne practical
experience ia handiig rmen la trade and industries.
This necessarily givra themi the best angle from whicli to
review the various occupations a returned mari would
have to follow in order to rarri a living. Tireir former
close contact with men la industrial 1fr puts themn
la direct toucir with tire ambitions, desires, and mental
state of the men withi whom they have to deal.

1It 50f the litmost impiiortance thiat these officiais sirould
bc dlose students of humnr nature, and it has beenx

found that there is no 'T'HIS îs dhs second artici,
way in which they cari L of hope' which Canada:
besletdexcpt by wrir nbuigth to tÂ

they show ftness for appeured ilae )tIOetir 18thei work they are ad-
vanced untiltheyýbecome __________

principal interviewers.Iwih to point out that -bi rlenvhcmas
there is a certain psycholOgY 11a thsrbem hihnks
it practically imperative that these m'en shouid have seen
service at the front thiemiives; otherwise it is almost
impossible for them to,
gaia thre confidence of
the men wbom they are
interviewing. If the in-
terviewer bras exper-
ienced thre saine dangers
and hard-hips as the
mari whom bhe 18 guiding
he i. able at once to
establisir a bond of syti-
pathyandeonfidencethat
nione <airer cari achieve.

wbether we allow thre
disabled soldier to select
iisowrioccupatiori? Thre
answer to tins is rieces-
sarily "Yes," becauseif
the soldier is not satisfied
with the occu ation
slected, bce wll rot
foilow the course wth
interest. But while wr
alow the soldier to de-
termine bis own course,
we dIo, to the utmlost
extent, use, the ,power of
suggest ion ra gtrding himi
to select a course that ~ ~ .
would be best suited to 4#aroat ftann h.is
hlm, fromi the stand- g.n.rol eue.,
point of his p)revrous oc-
cupation an(d1"is preseit disability. With successful inter-
viewers it is fourid ery easy Wo so Iead tire disabird man

le dealing wîth the. "new light
is holding out to her maimed
take up the. threads of civilia
'e firet article on this subject
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by the power of sugges-
tion tbathe wil ofbis
0"r volition choose that
course which the inter-
viewer thinks is best
suited to his needs.

I N corsidering thre sub-
seaquent trainîng givra

a ri it 18 we"il Io nce More point out certain con-
dit ions heretofo (re touched Irpon Thnt the mer rre of al
ages, fromn immnature youtir tomner of ffty years; tint

threir previous education
ranges frona that of thr
illiteate to thre unîver-sity stdent; tirat their

ird triai rxprroienec
ranges from that of the
unskiled laborer tothat
of the mnost bighly
trairird medranic and
professional mani; that
thre averaige age 18 thirtyr
yrars and over; that,
tire majority of 'these
Men arecniarrirdanid
have children; tirat they
must enter the courses
rit any time; that their
chief desire is to get
baick to civil life in the
shortest possible tirnr,
and thnt we are repaiirig
an already existiiig
Structure, rather tirar
building a flcw on>-
Tirese govrrning factors
indicate that the systern
0f training Mnust be "0
elastic that it can ha
adapted to the reeds-of
ail these conditions.

.tured sodirt.houtb;;cn an In order to bring thif;
attitde ofdintrggt .eabout, two distinict 5ys-

%fir o-wokeratems of training have
tire, i whch tre an~ berri put into foc: Tire

fastoryindush h n stryin d to ani occupation ini a
factry r inusty i whih h is (Contnuerd on page 42)
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