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All of these risks must be analyzed by the project developers, both for their own 
satisfaction and for the benefit of investors and lenders. Reducing and properly 
allocating all risks is essential if the BOT project is to proceed beyond the 
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	 planning stages. This is accomplished by balancing the contractual obligations of 
all participants and, where feasible, the judicious use of insurance. 
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RISK 
Before a build-operate-transfer (BOT) agreement is packaged, a detailed analysis 
must be conducted. Risks are associated with three phases of the project: 
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MAJOR RISKS OF BUILD-OPERATE-TRANSFER INFRASTRUCTURE - 

PROJECTS 
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Pre-commissioning risks Post-commissioning risks 	Lifetime risks 
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