November, 1920.
THE CHAMBERS OF COMMERCE—-Continued.

Regarding “a definite brogramme of work for the en-
suing year,” this only means systematic Wwork, as against
aimless endeavor with no definite aim in view. The in-
cluding of a brogramme in the proposition to be put be-
fore prospective members will also have the effect .of
showing the importance and need of the chamber of
commerce. It will present the object of the organization
to them in a new light and cannot help byt Ccreate enthusi-
asm and a desire to do their share, barticularly when they
are made to see that their interests are vitally concerned,

The clause which concerns the formation of committees
to carry out each part of the programme ig the motive
bower which makes an efficient machine out of a Cham-
ber of Commerce. Every community hag certainly many
problems which demand consideration by the Chamber of
Commerce Committee. There should be g City Beautify-
ing Committee, an Amusement and Playgroundg Com-
mittee, a City Planning Committee, a Civic Affairs Com-
mittee, a Retail Merchants’ Committee, and last, but not
least, an Agricultural Committee. 4 3 ;

“The issuing of an annual bulletin dealing with the
Success of the different committees in carrying out the
work entrusted to them,” means, of course, a record of
the work done during the year and shows, in a tangible
way, that the Chamber of Commerce is a serious organiz-
ation. The men who participate in bringing about the
results contained in the bulletin should be eéncouraged. to
continue their service to the community. Non~members,
more than members, should be made to realize that their
help, personal and financial, is needed to continue the good
work, and they must indeed be very inferior citizens if
they are not inspired to become members and do their
share. ¥
The last clause referring to a paid Secretary. is per-
haps one of the most important of all, inasmuch ag the
other clauses are more easily and effectively carrieq out
under the direction of an efficient paid secretary. Having
no other interests at stake but the development of the
Chamber of Commerce and the city in which it lives, he
Is enabled to formulate programmes for the different
committees, according to the greatest needs of the com-
munity. He could work hand in hand with the business
men as there is a great deal of work connected with city
development which can only be incompletely done, wlien
left in the hands of one individual. To ask a secretary
to devote his whole time to the service of h1§ community,
simply ‘to prove his sense of love and devotion would bhe
rather presumptious. The profession_qf secretary is so
important to-day that the large universz'tles throughout the
United States are now instituting special courses for the
training of efficient secretaries. This secretary, if effj-
cient, would more than make his own salary th'e first
year, by formulating plansg for membership campaigns to
be conducted under his guidance.

He would have no difficulty in showing the business
men that a fee of $25 per year, instead of the usual $5.00,
would indirectly revert back to them through an active
organization, made possible by adequate funds. He could
make any business man admit that he would rather invest
$25 in goods that will bring him a profit, instead of §5 in
800ds which nobody wants. Members of successful or-

ganizations never consider their membership fee, be it $50

or $100 as a contribution. They are forced to admit that
it is the most profitable investment they can make,

Influence of a Chamber of Commerce in Securing
Factories.
I will now point out the principal reasons why a city’s
8rowth and development is regulated and influenced by
the activities of its Chamber of Commerce.

One of the first questions which outside manufacturers

put when considering a town for the location of ‘their
plant is: Have you a live business men’s organization. If
the answer is yes, they naturally conclude that the city is
progressive, and bound to prosper. That answer implies
that the health of the citizens is looked after, that liv-
ing conditions are right, that amusements are provided for
the workers, that playgrounds exist for children, that the
morals of the town are good, that the civic heads are effi-
cient men. In a word, that there is an organization which
operates for the upbuilding and betterment of the com.
munity at large,
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An efficient organization, therefor
credit for all I have mentioneq, haseaxr' %ggoxggédt:ﬁ:
in hand. They must consider the relation between good
environm.ent and economic progress, They must Protect
the public lgealth, destroy breventable diseases which
means lowerlpg the doctor’s bills. Thig gives the city an
increased efficiency among its beople that will pe of tre-
mendous value, and of which new industries will seek to
take adva'n!tage. A healthy, strong, vigorousg and contented
body of‘ citizens is a most valuable asset to any industrial
enterprise. The same jg true of public morality,

afford, and should not hesitate
houses, on a basis of minimum returng in rent and Jjustify
it as a sound business measure. It is trye that most Small
towns in Canada have been spareqd the disgracefu] condi-
tions existing in larger centres With itheir slumsg tene-
ments, and hovels, which tend to undermine the’effici-
ency of the workman, and which lead to industria] conflicts
which are inevitable under Such conditions. Tt is to pre-
vent such conditions that  laws covering building restric-
tions, should be enforced while the community is gti]]
small,

To build an industrial centre without roper isi
for the housing, education and health of tI;le I;abolx)':'v;:l(t)g
fly in the face of certain danger. Eventually revolt
against such conditions is inevitable, The absence of
labor disputes, and the existence of Sympathetic relationg
between labor and capital are, in this day anq age, an ab-
solutely essential to inudstrial efficiency. The businéss men
of to-day can make no worse mistake than to think that
the limits of their activity shoulq be the confines to their
private business. i i i i

efficient organization.
sive business men, bent on laudable purposes, are irregist.
able. ;

Chamber of Commerce and the Farm.

In-all well conducted cities situatedq i
an agricultural district, one of the first things that are
considered, is that the productivity of the rural com-
munity must be increased.
the agricultural lahds of the country are not
ber cent of their possible yield. i e o
An Agricultural Committee should be formed - .
with the Provincial and Federal Governmenig. .
see that the farmers are brought in contact with what they
have to offer. They should be taught the necessity of g
farmer’s institute, They should be made to realize that
scientific farming is the only kind that pays.

expert.

The possibilities of scientific agriculture are unlimited
Daily discoveries are increasing the value of land. Tt is
the duty of the Chamber of Commerce of every city to
bring these new inventions and discoveries to the atten-
tion of the farming community,

Better farming involves first of all scientific soil cop-

‘servation, a matter which ig already attracting wide at-

tention in Canada.

‘are taught and practiced. Sof] Surveys and experimenta]

Stations are the chief means by which sci x
tural knowledge is acquired. The surveycse:l:gliﬁdag;lc;g.
tended and experimental stations should be increased jn
number and properly maintained, and thig information
Which is o important to the future ¢f Canadian agricul
ture chould be carried right homs 1o the farm by farm ge.
monstrators and through extension courges under the

pices of the agricultura] colleges, aus-

(Continued on Page 343.)



