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Regsrding 'la definits programme of wor< for the e.euing year~" this oniy means eYetemnatîc wark, as againaimless endeavor with no definite afim lu vlewv. The 1jcluding of a programme la the proposition to be put bifore prospective members will aiea have the effect .ehowlng the Importance and need o! the chantier ccommerce '. It wîîî Present the obiect of the orgsmllzatioto them la a new light and cannot help but create enthue;sm and a desme ta do their share, particuîarly when the'are made ta see that their Intereste are vitally concernedThe clause whlci concerne the formation a! camnIltteeita carry out eaci part of the programme le the, motivEPower wich miakes an efficient machine out, of a Chamber of Commerce. Every community bas certalnly manyproblems whlch demand consideration by the Ciamber aiCommerce Committee. There ehould be a City, ieautl!y.Ing Cammittee, an Amusement *and Playgr.6utnda Com-mlttee, a City Planning pommittee, a Civic Affairs Com-mittee, a Retail Mercham1ts' Cammittee, aud 1at u olenet, au Agricultumai Cammittee. at u o"The iesulug o! an annual bulletin dealing witii theenecess of the different commlttees iu carmylng out thewomk entrusted to them," means, of course, a record o!the work doue during the year a~nd shows, in a tangibleway, tint the~ Chamber of commerce le a serions organil-ation. The men who participate lu binging about the.resuits contaînied la the bulletin shôuld be eueouraged. tocontinue their service ta the community. Non-mnibers,more than members, should b. made to realize tint thelrieip, pereonai and financiai, le needed to continue the goodwonk, and tiey muet imideed b. very inferior citizens ifthey are not inspired to become muembere snd do their
The luet clause referrlng to a paid secretary le ner.hape one o! the most important o! ail, Inasrnucli as theotier clauses are more eaeily and effetntively carrled outunder the direction o! an efficient psid secmetarY. Hlavtngno otier intereste at stake but the developmeut o! theCharnier o! Commerce and the city in whic it lives, he,le enabled. to fommulate programmes for the dit !erentcommittees, according ta the greatest needs o! the.coim-mpunity. He could worlr hand la hand with the businessmen as tiare le a great deal ot womk ounected with itydeveiopmeut which eau only be incomnpletely done, wienleft lu the hande of one lndividuaL To askc a sereltaryta devote hie whole time ta the service o! hie copmuity,simply to prove hie sense of love aind devotion 'would b.ratier presumptious. The profession o! secretary le saImportant to-day that the large universeies tirougiout theUnited States are now instituting special courses for thetraining of efficient secretarles. Thiis secretary, If effi-cient, would more than make bis owu salary the firetyeam, by formulating plans for membership campaigns tebe conducted under île guidanice-

He would have no dl!!loulty in sh0wiIlg the buin2~essmen tint a fee a! $25 par year, lfl5tead of the. usual $5,0,would indimectly mevert bacJk tDo them thr'oigh an activeOrganization, made passible hi> adeqate ZWlde. He c0oildmake any business man admit tint i. would rather invet h$25 ln goods thnt will bing hlm a profit, instea of $ in t
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d. An efficient organlzatIîa, therefore whlcii Would getcredît for ail I have mentiOned, bas an important taskn-lu hand. They muet consider the relation btengait evlrnmet ad eonohieprogresse They muet protectu- the publille health, destroy preventable diseases Whîchmen oering the doctor's bille. This gîves the city an)f Increaseâ efficiency among Ite People that will be of tre->f mendoue value, and o! which new industries wlI eeek taIltake advantage. A healthy, etrong, vigorous and contentedi-body of citizens le a mast valuable aseet ta nny IndustrialYV einterpr1ee. The, saine la true of publie mo)ral&y^ If theclty aîlows gambling and other immoral conditions to munriot, It le undermîning human character, human happinessand human welfare and these things are absolutely essen-* tial to econaxnîc efficiency. Houeing conditions muet becarefully Iooked after. The, business community can weîî*afford, and ehould not hesitate ito build simple model*houe, on a basis of minimum retumne ln ment and Juetifyit as a eound businese measue. It le true thnt moet emaIltowns ln Canada have been spared the disgraceful candi.tions existing ln larger centres with 'their 811111e, tene-mente, and hovels, whIeh tend ta undermine the efuici-ency of the workman, and whjch lead to Industriel confilctwhlch are inevitable under such conditions. It le te pre.vent euch conditione thatlawe covemlng building restrIc.tions, sbould be enfomced whlle the. community le Stijlsmaîl.

To build an Induetrial centre witiout -proper provieionfor the iousing, education and healti of the labamer la tofly la the face of certain danger. Eventualîy revoitagainst euch conditions le inevîtable. The absence oflabor disputes, and the. existence of sympatietic relationsbetween labor and capital are, la this day and age, an ab-solutely eseential ta inudetrial efflciency. The business meaof to-day eau make no woree mîstake than to think tiatthe limita of their activity eiould be the confines to theirprivate business. Efficient organization lu recognized asthe gmeat essentiai to commercial sud industrial progress.There le no epheme o! commercial activity, which, ia thelong-ruxi, will psy bigger dividende, than the activity ofbusiness men wlhichis responsible for a dlean, houest andefficient organisation. The arganîzed forces of aggree.sive business men, bout on laudable purpoees are irresist.able.
Chamber of Commerce and the Farm.In ail well coaducted cities situated la tie mid.t ofan agriculturai district, one o! the tiret things that areconsidered, le tint the productivity of the rural com-.munity' muet be lncreaeed. Gavemament reports show thatthe agriculturel laids of the conntry are flot producing 5()pér cent o! tlaeir possible yieWd. This le tie fimat probî,m.An Agrîculturai Comimittee eiould be formed ta Ce-opeatwith the Provincial and Eederal Governments it muetsee tint tii. farmuers are brought la contact wltii wiiat tii.yhave ta offer. They should be tauglit the. Ieceesity o! afarmer's institut,. They ehould be mnade ta realize thatscientific tarming le the only kind that pays. When the.hhamuber tiroughi ts committee wlll have tins doubîed the.>roduet of the rural comnunitY it wlli have doubleti the.asls of the. oity's growtji. Very often agr1cultural lands.tave doubied lu value snd Lripled lu prodcivity, timoughh. application of now mietio<s, and the. raislag o! newrops, wifr was ail dons througll the aid of a vstnxpert.
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