November, 1897,

The Requirements of a Railway
Ticket Agent.

By W. E. Hauri,

Perhnps my long experience in
railway work renders me better
qualified than a mere casual ob-
server would be, to write a little
article on a subject such as the title
suggests. I have often felt inclined
to write at length on & subject of
this kind; but time Aasr not, and
will not now, permit me to do so.

I feel that it would be a most
difticult task to undertake the find-
ing of a more trying position than
that of a railway ticket ageut.

However, if a 1wan were devirous
of studying human nature under
its most unfavonrable aspects he
could not find a move suitable place
than the ticket oftice of some ruil-
way station. Now, as I have said
“most unfavourable aspects,” I umn
going to offer you a few words by
wauy of explanation.

In the first place I shall briefly
deseribe the circumstances sur-
rounding the ticket agent's posi-
tion ; and the situation, as I shall
describe it, is much the sawe in
this or any other country.

The gualifications required in o
man seeking the position I speak of
are almost innumerable. In the
first place hisemployers expect him
to be o first-class telegraph oper-
ator; he must be a good peuman
and » good accountant; he must
be quick at changing money cor-
rectly, and in selling the passenger
the right kind of a ticket to his des-
tination. In addition to these re-
quirements he must thoroughly
understand the working time-table
of kis road, as well as the time-
tables of the many connecting rail-
wayandsteamship lines overwhich
he ix selling tickets; and lastly, he
must be bright, intelligent and
courteous,

Now these requirements which I
have enumerated are most import-
ant; bus they ave facts with which
all the travelling public is well ac-
quainted. Ioftenwonderif people
who are finding fanlt with a man
for not showing greater alacrity in
the discharge of his duties, wounld
be a little more considevate for
that man  they were fully con-
versint with his surrounding civ-
cumstances. 1 shall enwmerate
some of the cares 1 have hinted ag
above which fall to the lot of the
ordinavy ticket agent. I say or
dinary, for I refer to the men lilling
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positions outside of a few of the
Inrge city offices, where a man is
selling tickets exclusively.

Ordinarily a poor tellow finds
himself cooped up in an oftice pro-
bably situnted between o ladiey’
and & gentlemen's waiting-room,
If there are two waiting-roows he
must sell tickets at two windows,
and must be prepared to remain
constantly at both windows and
wait ou at leaxt six people at once,
or someone will be heard to remark
that ¢ ne (the agent) is a most dis-
obliging fellow,” or else he is con-
gidered ‘“‘slow and stupid,” and
quite unfit for the position he
holds. Now as train time ap-
proaches he will be obliged to keep
a most altentive ear upon the busy
telegraph instruments, of which
there will be anywhere from one to
siX separate sets to listeu to. These
instruments are connected with
dozeus of different offices, and keep
up an incessant clicking, all at the
sue time, one as loud as the other,
all apparently in frautic haste to
finish their business without a mo-
ment's delay. Awmongst this chaos
of dots and dashes he must be able
to instantaneously recognize his
own office eall, which so closely re-
sembles another’s that theve is a
difference of only a dot, or a dash
perhaps, with a fraction of a sec-
ond tor & space. When that call
comes, it is probably the despateher
asking him how long he is likely to
detain the on-coming tvain, for he
(the despatcher) nust be enabled
to arrange a proper crossing for
this train (bearing its precious hu-
man freight) with an opposing
train. ‘When this call comes it is
imperative, and the agent must make
4 hasty apology for leaving an im-
paiient man at the ticket window
while he hasteus to answer this
call.  When he is in the midst of
receiving a most hwporsant orvder,
{the ervorof o single word of which
may mean a horrible death to a
hundred people). sote old lady is
calling lustily for him “to mind
hiis business, or she will veport him
for neglecting his duty.” 1f he
considers it worth while to offer a
word of explanation, this ivate and
injured old body will say, * Well!
I don’t know; butondy I was never
used this way at another office.”
At this very moment a man is re-
quiring the agent’s car at the tele-
phone “withouta nioment’sdelay”
as he wants “to know the correct
time,” and can’t wait.

This is only a tritle, for at the
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oppositeticket windowsomegeutle-
wman iy beckoning to him,and wants
to present him with a ‘“specinl
permit” from the general passenger

department, which entitles the
holder to o veduced fare; and as
the train is nearly due, he musg
rush to the ticket case and hunt up
a “specinl blank ticket,” which
must be stamped and filled in and
exchanged for the *¢ permit,” which
in turn must be stnmped and certi-
fiedl by the gentleman presenting
it, as well as by the agent. The
ageut must be very careful toselect
the proper ticket from hisstock, or
he shall find when accounting for
it that he has given the wrong
form of ticket to the purchaser,
which may mean that he is o con-
siderable sum out of pocket.
Please vemember the agent is
selling from a stock of tickets com-
prising probably oue or two hun-
dreds of different kinds. There
will be in thislot frst-class unlimi-
ted tickets, Hrst-class limited,

second-class lumited, retuwrn limited a2 ) \

and unlimited ; there will also he
excursion tickets at reduced rates,

and thivd fave or free tickets for

delegates attending conventions,

and commercial tickets as well_..

Then there will be an endless va-
riely of blank tickets to be filled
out and carefully punched, and
these will covera territory embrac-
ing the wholecontinent. Mere the
agent has to use great cave, for
should he make an errorin writing
in a nawe the destination would be
wrong; should he punch out a
wrong date the ticket might be
altered from a limited to an un-
limited ticket, thus altering the
price; should he have filled in the
wrong wileage his fare will be
wrong, and he feels this will cause
him @ pecuninry loss, which he can
ill afford tostand. Thenshould he
muke an error in his dating stamp
he knows full well that the “pas-
senger department” will take oe-
casion to uphraid him for careless-
ness. He must be careful not to
tear off two tickets justead of one
(for they are frequently stuck to-
gether).  He st consider the
above situation fwlly while he is
Issuing the ticket. and he niust ““he
quick.” Should a man hesitate a
maoment, he is told that *“he does
not know his business,”

If an agent were selling tickets
over his own road alone the situ-
ation wonld be vastly different s as
it 7%, heis selling over a large num-
her of connecting lines, and this

(Continued on page 10)
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