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trainrnen, maintenance of way men and others,
railwaymen who are giving their lives daily
in thec service of their roads and who have
brouglit into being their large erninently effi-
cient and well rnanaged organizations? Why
should their representatives not be seated, on
the board of directors, having their voice,
along with representatives of capital, in the
shaping of railway .policy? Why should the
community gcnerally, taking it broadly, not
have directors chosen, not merely by a goverfi-
ment exercising its own will in. the niatter,
but by a goverfiment having regard for the
different elements that go to make u-p the
nation, choosing as its appointees arnongst
others men Nvho would be representative of the
agricultural interests, and of other great, in-
terests such, for example, as» the commercial
and business intcrests arganized in chambers
of commerce, boards of trade and the like?

1 venture to say that a joint 'board fashioned
in týhat way, dirccting the affairs of the rail-
ways of the country and having the determina-
tien of policy, would have -, -fery far-reach-
ing effect in recon.ciling Cie différent interests
concerned. I doubt very rnuch whether, under
a board so arranged, there would be extrav-
agances in the construction of toa elaborate
hotels, of palatial ships or what in other direc-
tions would be regarded to-day as unnecessary
if not wasteful expenditure. I doubt very much
whether inatters might not be sa arranged as
to make possible thse continuous ernplayrnent
of those who are giving their lives to thse rail-
way service. Why should, not a great~ induatry
like the railways be sa organized as to take
care, under somne systemi of unernployment
insurance with the aid of the state ini some
way, if you like, of all who, enter ita employ-
ment? If such were the case, we would. noV
have lay-offs such as we have at the present,
time. 'What can bei more tragic than the con-
dition we are hearing about frorn day ta day
in the press and in the house of 'hundreds, yes
of thousands of men who have given their
lives ta the railway service of the country,
being laid off at thi.s tirne without any remu-
neration whatever? If the railways were
organizcd in the way I have indicated, I be-
lieve in the resuit matters would be sa
arranged. that thse unemrployrnent situation
would be cared for alon'g with the rest. It
would becorne 'part of the obligation upan the
industry ta sme that it was run in auch a way
that those wha have their labour as well as
those who have their capital invested in it
would be cared for.

While undoubtcly a step of the kind sue-
gested wauld have ta be a graduaI one, while
it would have ta be effected by a little here
and a littie there, a tending in that direction,

taking a single industry in a single country at
a time, an example I submit would be set to
other industries and to other countries and in
that way a natural evolution woutld corne
about in industrial management and particu-
laly in contrai of in-dustrial rpolicy which
would go a dong way towards irnproving social
and economic conditions. Adfter eli, doea nlot
each of these parties receive at the present
time a certain -recognition for its services?
Does not capital receive its (remruneration in
the f orin of interest? Does nlot -labour receive
its remuneration. in the dorm of wages? Doce
mot the community receive its recognition
in the form of services performed at a par-
ticular rate? Does nlot management receive
its recognition in the salaries paid to it? If
aIl receive recognition for their services in that
way, why should not all also receive recogni-
tion in the matter of having a voice in the
shaping of policy with respect to conditions
generally under which they ail have to make
their respective contributions.

Mr. MOORE (Chateauguay-Huntingdon):
Why did the right hion, gentleman not do that
while he was in office?

Mr. MACKENZIE KING: If my hion.
friend will take the trouble to look at some
of thse things I have put on record, hie will find
that I advocated a step of this kind long be-
fore I came inte office. May I also point out
to my hon. friend that while we were in office,
I helped to carry out part of the program
by seeing that labour was given, a place on the
board of management of the Canadian Na-
tional Railways. We were moving very dis-
tinctly in that direction.

Mr. STEVENS: Thse same man is there
now.

Mr. MACKENZIE RING: We also saw
that agriculture was given its representation.
These things do not aIl corne about in a day,
but corne about they will in the course of
tîme. 1 amrn ot surpriscd that in any effort to
deal with social reconstruction opposition
cornes froin hon. gentlemen opposite.

As I was saying, recognition cornes in these
different forrns. I think it should ha given
equally in the matter of control of industrial
policies. If that course is taken in one indus-
try, and in one country it will, I believe, ha
taken in other industries and in other couin-
tries and we shahl soon have a condition which
wsil prevent the dislocation of industry
whether arising from strikes or lockouts, or
fromn other causes that can be at least partly
controlled by those who are concerned in the
industry itself. I ahould like ta develop that


