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officers, instructors, psychologists, etc., are in a particu
larly good position to know whether or nor a fellow ought 
to benefit from a parole release. Furthermore, at the 
present time, the parole staff very frequently approach us 
for consultation, to know our viewpoint, or what goes on. 
Unfortunately, due to a lack of time, lack of personnel— 
we cannot do it in all cases. Furthermore, I think that we 
often lack information, on the one hand, from their offic
ers, due to the fact that they may not live inside as we do, 
and, therefore, the decisions could be better in many 
cases. This is why I feel that, the more we’ll be able to 
integrate the two services together, the easier it will be for 
us to render better and more worthwhile judgments con
cerning individuals.

Mr. Bourgeois: It is in fact quite difficult to put on paper, 
in black and white—to record the gradual change regard
ing an individual—particularly when one has not par
ticipated to said evolution; I think that this is it.

Senator Lapointe: Well, do you not believe that the gener
al philosophy of parole officers, or their office staff—is 
that they are most objective due to the fact that they 
amass all the information obtained—and that they are less 
conditioned by a sympathy that they might feel for an 
inmate, or a dislike for another?

Mr. Albert: It could be.

Senator Lapointe: They are above all that.

Mr. Bourgeois: No., but, what sometime occurs is that we 
have a hard time to make them understand the progress 
that has already taken place—the evolution that has gone 
on. The officer, the agent who is to come on location—he 
will take note of antecedents from the F.T.F.—the 
individual’s violations, and, at that moment, the “back
ground” of the offense is quite clear; but, what is unclear

is what has been accomplished at the institution during 
the last two, three, or four years. These things are difficult 
to grasp; and at times it is difficult to make clear that type 
of thing by tangible illustration, due to the fact that it is 
expressed as a type of reformation having affected the 
personality of an individual—compared to the charges 
that may seem quite serious to an individual.

Mr. Albert: Madam, I would simply like to add that I feel 
that these groups—for we have spoken of groups—one 
speaks of parole releases, and of people employed in 
institutions, and, personally, they remind me of well-inten
tioned people, each of whom works on his own, but who 
are not as yet—we have not found the formula—I person
ally could not tell you—but we have not yet found the 
formula to put all this together in order to perform a 
better job. This is the fact that we are attempting to put 
forward: that everyone works according to his own best 
intentions, but that we could merge these two groups, and 
thereby obtain more interesting, and more valid results.

[English]

The Acting Chairman: I presume the objective of our 
hearings is to endeavour to find a better system than the 
general “hodge-podge” to which you have referred.

I express our appreciation to you gentlemen for your 
submission and for the manner in which you have 
answered our questions. Certainly your submission has 
been enlightening and different from the ones which we 
have had to date; and I am sure it will make a worthwhile 
contribution to our deliberations.

Once again, I extend to you good luck and best wishes 
in the very difficult role you are performing.

The committee adjourned.


