
barriers, the nature of competition, supply and demand conditions, as weII as cultural and

physical proxlmity between the trading nations.

Exr>ort Orientation and Cornoetitive Strateaies: Key elements of export market

development involve market selection, export market entry strategies, choice of export

entry modes, produot policy, pricing, firiancing, marketing, and distribution. Production

processes, firm-Ievel decisions regarding collaborations/joint ventures/alliances,

regulatos and bilateral tracle agreements among others affect these key elements of

export markcet devetopment. Most researohers note that success in exporting is

dtrmined~ by the choice of markets and produots (Cooper and Kleinschmklt 1985,

Kotabe 1990, Porter 1990, Seringhaus 1991). The next sections wiII briefly discuss

maretng ami product options, and the growlng importance af collaboration ini export

marke deveont. The thrust of this paper is to examine how flrms with low andi high

exprt rietatonmay dit fer in ternis of produci <ele mnt, process change,

competltive problems and strategies, and peor ance

Ideas dvlp in telerure with lag irms in mindand yohs tteuin


