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of. So niany operation sîjeets are t reate<l wit.h deserved
ridicule by' the men, owing tu the assumption that a machine
van I>e operated ail (lay long at thle samne rate, that one single
piece vani he machined under the miost favourable conditions
of newly ground tojil, amui no aIIowance mnade for distorted,
liard o r biW castingi.

WVlile looking at this standard practice card, attention is
caIIleI tu the advantage of the extended use of variouç size
chucks fastencd to the regular tables of horing mills over the
method of attsrnpting t) (Io ail classes of work on tire one
large chuck or four independent jaws usually furnishied with
these machines.

And rîow 1 find, that while I have fully occupied the time
allotted for tie paper 1 have left untouched many formas ofs4hop efficiency that we could profitably discuss, but, if 1 have
succeedcd in showing that, after ail, shop efficiency is not s0
mueli a inatter of modemi machinery, flot so muchi strict discip-
line, and flot so inuch compiex organization, although these areail very desirable, am the thorougb understanding of men, I shall
feel reîmid for liavinig had the temerity to appear to-night
before such a dimtinguishied body am the Central Railway and
Engineering Club) of Canada.

Clhairnian,.-

Any l>ersoî wbio lias been ini a Machine Shop aniY length oftime cannot lbelp but profit by a paper of this kind. 1 arn amacbinist myseif, hraving servedý muy apprenticeship of sevcn
years iii the Northern Railway Shops. I started when 1 was
twelve andl was througli when 1 was nineteen. They do flot
do that now.

1 was just thinking boa' niucb the niethîods have changed
since then, and shop efficiency lias been got domn to a science.
We startcd right at tlîe bottoni wliich was on a bolt-making
machine and were transferrcd from one machine to another
until we finally got tu the large lathe whcre they turn loco-motive driving tires, whichi wau tlen conceded to be the best
machine in the shop, but it is now considered a vcry communjolb, as comnpared witlî working on 80111e of the other machines.

There were very excellent points hrougbit out in Mr. West-
l)rook's paper in regard to quelling discontent among the meni.

Everv new machine that coines into a shop nowadays wlien
seen l)v the men tlîey say, why that machine is going to dotwicc as nîuch work as the old one; sonie one is going to losebis job. But seldoni does any one have to go, as the employer
wbo wishes to get good results, always lias room for the skilled
incchanic.

1 woulol just liko. to say a few words in regard to scale on


