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Post Office Inefficiency«. ». «— ■ 53{îs£ia3sîJSSS
■i=.'ï3tïss; E-bSSSHSnr^nn=rp^ffi ‘"«I011?- Pending completion of that at the top were not big enough for the crisis • anrHhn 

m th»gP^ °Peratl°n, *t has been extensively criticised practical men at the working face either had not ÎÎÎ 
n the Press-not always with lucidity, or without experience or the vfston to ^resee the Him,?,n ° the

™GS.'te„-a£eS:.5; Ï2.Ï25ïr-sr, iriEEr "
Ë5HREFF• -SM®

- .1*., colossal State rganisation like the Post ^manded- His estimate was submitted to the* :sr™d™":aS=¥j; 2EBiFF*r~gJoint Stock Company. *7 7 ,naiv,dual> or any 5^ the J bt .Xheadqua[ters. Subject to this
Apart from the difficulty of providing the necessary estimât?îrSïïfh Ï-'T ?e Postmaster’s- His 

capital, the very extent and comolicatinn of the indented PProve<^> he hired the necessary premises,
machinery would make it impossible^ to exercise that sarv helnerl ne^fary,fittl^s> and engaged the neces- 
individual supervision and control of details which is th/worlf* he nerS v’? ^ their training for 
the secret of the superiority of private enterprise In On the RridD-^hr^^h d,SUPunî,Sed tt‘ Then he was the case of a Company of thePproportions15reauired shifting thlfjh,°Ugb tjC ^hole cyclone, easing this, 
to carry on such a éusiness L thé pS, 5œ« finShel Î ,im. » mCd ,hroF all to get tffe job

* o{ Hasp
And Governments have powers and possibilities nf hlS Pr°mise. The work was done, the com-

sy4:S:,houeh Red T-»= »«- —

•atinS- Besides, the Clm'stmaé nééflshéée’ “n'the Ih^L^ ‘"“a'6 ?egait when bags from
wh°le been handled hitherto with conspicuous sue! out mail thirh th arnvIe.d, aftei: the dispatch of the 
cess. What we have to investigate is, so to speak or when Traffic V 7 sf?°U,ld havebeen in time to catch ; 
an isolated phenomenon; and isolated phenomena with it Thffn^btle.,n.faster *han sorters could deal 
are generally the result of more or lels bZred ThTtî,' Th .er had to wait for the next dispatch, 
causation. We may, therefore, begin by ruling out extent of theZl.hlZa' an accumulation, the
the explanation that the failure of the Department tackled Tf th» b,C depended upon the way it was 
was due to its dose of original sin We m„=t cf i! f • ' If the sorting was worked from the end that for it in some other dirS We mUS' the delay was minimised, though it
f Whal, then, is the explanation? Students of t« woS of ^«''veries. If it
psychology will recollect the theory that the nervous the later tbe 6jd tha* came in last, some of
system-the Post Office of the human organTm- he on!s W<^ dispatched without delay; but
in the earlier stages of its evolution, conveyed its sent out and the Offire? ???etved w?u,d be the last 
messages direct from point to point, with little or no Whether the 6 °™ce,°st its reputation for efficiency, 
central control ; that liter the tendeney was for me^ up™the Man <(f*r hWned depended
s^es to travel more and more through the ceS Æng °n the Bnd^e and his methods of
gestion, all mere‘loftiie reflTxe^lere^emtoe^to dt^red^astChristmas^T^ffi t0 ,un£ershtand what

rule, referrea to headquarters. Roughly that theory misters and bottIe'neck- The discretion of Polt- 
w«th modifications (Is slipshod stltutos phrase S’ to a cem?alis?dUSe7?rSiWam^Urtailed and subordinated 
may be applied to the Post Office. P 0’ SrSe Disl ici ' 1*1%? were* in consequence,

The tendency towards undue centralisation charac- others »sn»rii?^ ^i.W' ü lttle °I no pressure, and 
teristic of bureaucracy, has there reached the point SuburhanP ni -7,n tbe Eastern, South-Eastern, and 
when it becomes a drag upon efficiency Thil ls tü D,vlslonj»i hopelessly congested. The 
especially the case in the Inland Seetiorv and bv a oorarv mil iacreased by premature discharge of tem- 
ctoincidence which suggests a connection thaZ is from h»ndn’ accoiidance Wlth standing instructions 
where the failure was molt conspilZs Recons1ruc coum^ Z dtt ^ WaS nobody with sufficient 
tion has been at work recently in this Section. Traffic absolution b 7 3nd trust to Providence for
^uMJC'fâuM 1ST .hit* L°"d°" Centre of ,h= In,and Secfiou

■s tFPnormal conditions. mreatened under hem. It was not direct intervention of the Treasury
But there was not only a new system to be worked nnlhZrf, ° b‘amei but fear of the Treasury and of the 

and an overtaxed bottle-neck to be negotiated bv the of ^ema"d for economy. The volume
traffic. There was a new equipment of standardised The nremie ^TOSS 7.ajd mexcusably under-estimated, 
fittings in use. insufficient in qualtity unllitoble ln not P™heSfP|;?V,ded were ^sufficient. There were 
character and inadequate in size; there was lack of frames and tab es’ or receptacles, or bag frames ; 
pagination in the superior control; there was lack the work; aTdTffic^^^
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