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IEd i t o rs T al1kflAVING referred, in, last week's issue, to the editorial de-
partment's plans for 1912, we brouglit the business
manager into tlie editorial offî<ec and asked him if there
was anything lie would like to say. Hie thouglit the

matter over and produced tlie following "Editor's Talk":

Publisliing a periodical or newspaper may be Iikened to con-
dueting a large mnanufacturing plant where batches of tliousands
of articles exactly the saine are made and sold to the consumer.
The more tliat are made at one time the cliea.per the cost per
article.

The editorial department is the faetory. You must turn out
well made goods. Your raw material lias to be up to thie mark.
Your workmanship must be of tlie very best. M-,oreover, you
must keep abreast of the times. Notliing stands still. It must
progress or drop beliind. You say tliis week 's imperfection
will bo overcome next week and like tihe machiniist, who takes
advantage of every new invention, you are going to grasp every
available opportunity to improve your goods and give good

value for the money.

Tlie factory canniot exist witliout a sales organization and
lience the circulation departmnent in tlie publishing business.
Tlie best of goods do not seli tliemselves. Witli enstomers from
Halifax to Vancouver our sales organization must necessarily
be very large. Our sales manager mnust have capable lieutenants
at eacli territorial centre. Each and every salesman must work
in liarmony and produce clean business.

Wliere does t he advertising corne in? Well, that is wliat you
miglit eall a by-product. From a revenue standpoint, we bave
corne to depend on this by-product and because of the natural
laws of competition the increasedl revenue produced by tlie ex-
iQfpn.ip n-f q(iivprtiqinçt has made it possible to fix the subscription
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