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for in order to ^rasp fhcni tlioroiighlv I had to
sjK'nd scvcrjil inoiiths on makinR an af-cnrate
indox to them, which you will find at the end
ot the Annc.tatod MenK.randuin. As I made
that iiuh'x I realized the overwhehninp nature
of the task I had un(h>rtaken and if vou will
examme it you will find that it is practically a
I'omplete .'ompendium of all the points that can
1)0 raised on the Imperial problem. For the first
tune it really came home to me that I had under-
taken to make a survey of a |)olitical structure
which included a quarter of mankind and which
included in that quarter all levels of civilization
and races and families of men scattered among
countries in every part of the jrl„bc. I realized
tliat before anyone could attempt to show what
kind of duty was imposed on men who lived in
the shelter of this vast and complex state he
must first discover and interpret what that state
was and for what it stood. I had made a grave
nuscalculation. Not six months but more like
three years was needed for the task T had under-
taken, and to accomplish it in that time it wa.s
necessary to act less as a draughtsman than as
an editor, and to enlist the expert assistance of
as many other members of the Round Table as
possible. The report, of which two instalments
bave already been laid before you and of which
the remainder will, I hope, l)e before vou within
a year from now, is the work not of one but ofmany hands. The material is for the most part
prepared already and needs onlv to be put into
shape and printed, and I have" come here now
because I am in a position to give vou an accu-
rate forecast of what that report will contain
I want to give you tliat forecast in order thatyou m;iy consider in advance what course to
take when tlu' report has been laid before vou

J he report is divided into three volumes, and
eadi volume will ho sent you in several instal-
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