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reason of isc fiscal vear of thse Execntivý Com-
mit tee embracing a different period fron those
covered by the fiscal years of flic two Com-
suanies, it lias hecnu deterinisied, witl the fiassent Of
the Directorates oflboth Companies, to take the
opportunity of flue presentroportfor assimsilafing
fic thrce systeis by eibhraciing in ifs statements
tie wiole period during whicli the lines lave
boen vorkeld oun joint necolint, viz., fromt lat
July, 479, to 31st Deceiber, 1880 ; fromt whicli
latter date aIl the accousnts will rue coecur-
renuily.

2. Tie gross earnings for tise eighteen moitis
have amotmstei to 51,830,205.24 (£376,069 12s.
t4d. stg.), vlilst the expenditure on ail flic
wiorking services lias aiointefd to S1,122,602 77
(£230,671 16s 8d. sig.), yielding a net revenue
of $707,002 47 (£145,397 l1s. d. stg.), divisi-
bie as follows, viz :

To flic Northern allilway Coin-
pan..... . £10,778 9 0

s' 5 llansiiltons & Norths
Western Company............ 43,019 6 8

.£145,397 15 8
Charging ttis iet revenue witb tIse aggregate

interest liability uipon the Debenture debits of
both Compinies .£139,707 stg.), there is an
available balance of £6,6910 15s. Sil. whici the
Executive Coimittece recoimenis for appro-
priation te ais interimi dividiend of t lier cent.
on tise Preferelice stocks of both comspanies,
absorbing the sume of £41,800, and leaving an
ultimiate balance of £890 15s. 8d., to the credit
of tie Coms lianies.

3. It is not. possible fo establisi any authori-
tative coiiipiniasis w'ith periods anierior lo flie
date of fusion, as flic milenge c' flic North-
Western lisse in traflic operation wvas flien ii-
complete; front fisc records, however, of the
Iwo Companies it appears thant slie oaris of
the two tisses ii 1880 were in advianrcef thise
of 1879, ,202,-514 25 (£41,612 10s. ùd. sIg.),.or
et flic rate ofÎ I.76 pier cent.

Comparing the second lialf of 1880 with lie
like period in 1879 (tlie total nii leage having
been flic sanie sud both ieriods alike itiuler flic
administration of this (omiiiiittee), it svill be
found thiîat the increased earnings in 1880 were
as follows :-

lis Tlirough Frcigit
increase...........534,23.19 or 49.95 pr. et.
Local Passengers
increase... .... 13,404.97 07.22 pr. ct.
Local Freigli t in-
crease............... 48,001.58 15.00 pr. ct.
Mail & Express
services, increase 2,527.07 ' 12.61 pr. CI.
W h a s f a g e &
Storage, increise 3,089.01 34.81 pr. et.
Ail other sources,
increase............ 70 .98 tOit pr. ct.

A ggregate inîcrease
pln Iailf-yCir end-
ing 3lst Dec. - -
1880..............5102.054.80 or 16.91 lir. cf.

4. The working expenses for the year 1880
have been at the rate of 63.33 per cent. of fise
gross earnings, and for thse whole period under
revision have representeid 61.34 pier cent. of tie
gross earms gs.

Tie "working expenses" of tise Northerns
Company dusrinsg the previous six years (1874 to
1879 inclusive) have ranged froi 57.07 to 03.60
lier cent. of gross earnings, giving ai average
60.05 per cent.

Although this rate of working expeenses is, on
a Canadianl standard, very isoderaute, stili flic
wvorking of a systei wihich involves a broken
gauîge is necessarily costly, and if is indispnutable
iat the absence or uniformity bet ween tie tio

lines ani between flic Northern snd alI tie out
lying lines, lins causesi unch increaused and ex-
ceptional exiîenditure, and prevented economies
wvlich would have othervise resuslted froms the
fusion ; and it is significant fait whilst the
items of out lay affected by the broken gauge
have severally advancedi, those not so affectecd
(such as TermsinaI Services, General Supplies
and Charges and Miscellaneois Expenses) have,
since elic fusion, becu reduiced to the extent of
0.11 per cent,

Tie expeiience of fise comlîmittee justifies flic
belief, that on tie gauge being assimeilatei, the
rat:nf working expenses should he brouuglit
within the range of 56 to 58 per cent.

5 Tise expsenditure on works clhanrgeclble to
capital accoiunt lics necessarily been leavy, in
bringing fthe two lines insto coimuson workig.
The defails of this cxiienditiure will e found in
lie appendices, anssi it vill be seen flat impor-
tant additions have been made to flue locomotive
and rolling stock, asnit t tlie station buildings
and grainhouses on both lisses : tiat ipwarids of
cleven mites of additional sidings have been
laid in, and that a new aund additional telegraph
line ias been constructel for the Companies'
service, fron Barrie, to lort Dover, say 110
ailes. Tie whole oustlay eus tlese services has
bean 5i56,393 50=£32.135 133. 1u. sterling.

6. Tie obstruictions of lie broken gauge cul-
mnisafted Inst 3feptember and October in a com-
plete break diown f tei transpîort in conse-
quence of delays in transhipments between tie
gauges, ani an inaldegaîte supply of freiglt
cars ,caIusiIg eibarrassment to every commer-
cial-interest, a serious loss of revenue to ftle
Companies, and large additions to the working
expencditurei.

The Consmittee, feeling that iummnediate reme-
dial measuies were imperafive, lve promoted
an agreemeit betweei flue Companies, laving
foritsobjert tleiaisisgifusnewcapitalfor apliro-
priation to a change of gauge of she Nortlhern,
and to substantial additions to tise rolling stock
equipnent of the lise, and this agreement, exe-
cnted on flic 21st of February, 1881, is lierewith
transmitted for approval and confirmation, to-
geler with copies of the following Acts. giving
power to tuc resiective COipainies to raise addi-
filnal capital as follows, viz:-
1. TIe Nortieri Railaiy Company Act,

1881, being nu Act of the Dominion of Cianadal,
uistiorizing lice said Comsainy to issue Il Joint
WVorkcing and Eqiuipment Bond se tie anmount
of £134,000 sterling; such u Bonds fo constitute
s lien Opon tie real and uersonal property of ftle
Company for princial und interest, next afiter
the existing Tihird Preference B Bonds of fli
said Company.

2. An Act of the Province of Ontario, nmenud-
musg the Acts relating to tie lamuilton and
Noth-Westerni Railway, al suthorizing the
sai company to issue "Joint WîVorking and
Equipmnuct Bonds," to tie atmsounst of £0,000
sterling ;such bonds to foutm a claim and
charge for pri sci pal and interest upon the un-
dertaking, and ulpon tise real and personal pro.
tserty of the said Company, subject to the exist-
ing first miortgage bonds of tfic Company.

The issues se ahilliorized are to he male by
hlie respective Compiiies froms tisme to tfine,

under authority of shis Commsssittee in tle pro-
portions, for fle purposes and subject to thie
approval of the respective proprietaries, os set
forth in lise said agreement and Acts and tlie
Uomumittce recommends tiat such approval be
obtained at the earliest practicable moment.

7. The Committee have causei estimates to
bc framsed of the cost of changing ftle gauge,
ani of mauking such additions to the locomotive
anui rolling stock equipment, and of such ad-
ditional vorkas isay bc necesaary to the in-
creasing trafiic, and thsese ialy be suimarized
as follosmws :-
(s) Change of aiuge

1. (Joiversion of permanssuent
w ay ............... .............. £ 10,274

2. Conversion of engines.... 8,363
3. Conver.sion of rolling

stock................ .. 1.1,576
£30,2 13

(b) Additional Equipiuent :
4. Locomotive power......... £31,386
5. Rolling stock................ 23,219

£54,605
(cl iorAs and Building :
6. tîamsilton station aund ele-
vator........... ...... £12,000

7. Collingvood and Allant-
dale Jntnction Lines. 4,726

8. Additional sidings........ 5,500
.2

Total for appropriation. 1880.81.. £107,044
8. The estimates for revenue, based upon

close aind detailed enquiry, shew that so scon
as the gange of tle wholc system has been
assimilated, nl due adlditions made as pro-
posed to the transport power of flic Unes, say
from Ist. July next, the gross earnings may he
expectedl to advance not less than 15 per cent.,
whilst flic working expenses oigh11 to be re-
duccd to 56 fo 58 per cent. The Comnmiite
confidently believe fliat these nicilpations will
lie realized, and tliat, fron and after the above
date, the net revene will he siilliciently aig-
imented, not only to provide interest on flie
special issue now toe li made. hot to bring flic
Preference Stocks info fral Divideni, with pos-
sibly an early reversion to flic ordinary stock.

9. The works ani eqiiiiients of ie line.s
liae beeu iaintained il substantial anid el.
cient cou ition.

By order of flie comiiiiifttee,
FRED. CU.\BERLAND,

Chairman.
WALTER TOWNSEND.

Secrear Y.
ToIsoxTo, 24th MaRIch, (8S8.

NORTIERN RAILWAY OF CANADA.
nEPORT OF THIE CANADIAN DiRETOftS.

To the Pioprietors of thse Noriberin Riailiwiy
of Cinada.

1. The Canadoiii Directors have tie lionour
to present tlieir report for the year ending 31st
Deceiber, 1880.

2. The Report of fhe Joint Executive Coi-
msittee is sierewith siiltniifted, and it will bii
observed fliat to overcome flic techiiical ecm-
barrassmîenîts miider whicli flic Reports of Ia st
year were madoie, flic Executive Commnittiee hs
nowi assimilated its fiscal sear with those of tIe
Northern and North-%,estern Connariies.

3 The earinings of th lines have sliovn very
gratifing advances, amointing, for the year
1880, to £41,12 10s. 5d. sig., or 10.26 per cent.
over 1870.

4. Tie Workinir Expenses for 1880 have been
ct tbe rate of 63.33 per cent. of flic gross earn-
ings: but for the wliole periol repored ipon by
flic Exectisve Coreiiittee. were 6..34 per cent.
The Directors are assured liat, so soon as flic
gauge of flic lines las been assimilated, flic
vorking expenses will range frei 50 to 58 per

cent.
5. Tie proportion of net Revenue to which

this Company lias been entitled for the eigliteen
montlis now reported upon by tie Executive
Comittese lias ainonted to £101.778 9s. Ou.,
of whicl the siu of £99,207 lias been appro.
priated to tlis payient of all luterest Dividends
acecruing due on the Debentures of fle Com-
pany.

Of tlie balance (£2,571 Is. Od.) flic Directors
propose an interimî dividend of l lier cent.
uîpon the -Preference Stock, absorbinîg £2,250,
RInd leavinq a balance, on Ist Janusary, 3881, of
£321 Ils. Od. to credit of net revenue account.

6. The Directors have given their cordial
support to the Executive Comnmittee in pro
moting an immediate change of gauge on tise
Northern, and in mnakisg such additions to tie
equipment of the lisses as tie increasing traffic
necessitates, and with this view they have
execnted an agreement with the Hamilton ansd
North-Westeri Company, having for its object
the raising of such additional capital by tei
issue of joint working and equipment bonds
by the respective Companies fa an aggregate
amount 0f £200,000 sterling, of whicl it is pro-
posed to niake an immedifte appropriation to
tie aforenamed. purposes of, say. £110,
hsolding an unissused reserve for similar objects
as further development of the traffic may de-
mand and jnstify.

This agreemet mtwill he presented to you, nd
you will he invited to approve and con rm it.

The Company's Act passed at the recent ses-
sion of flic Dominion Parliament atihorizing
fIse issue of Joint Working and Eiqiiipment
.onds wmill be laid before you ; but it is not ai


