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embarked upon a journey of almost
unprecedented risk, challenge and
promise. He has undertaken to re-make
Soviet society - initially from the top
down and eventually from the bottom up.

This is an effort of almost unimaginable
proportions. For any leader, anywhere.
For we are flot talking here about tinker-
ing. We are talking about massive, struc-
tural change across the board - In ail
sectors and in aIll walks of life. And we
are talking about changes in attitude and
spirit as well as the concrete compo-
rients of a society.

But this task is even more difficult for a
Soviet leader.

The Soviet Union is a society of
immense potential wealth - a massive
terrltory, a large population, a store-
house of resources. But il is a society
dralned of spirit an economy bereft of
initiative; a populace deprived of free-
dom and diven to conform.

Not only dtoes Mr. Gorbachev have to
reform hls soclety; he must teach his
people to want reform: to replace com-
placency with initiative;, conformlty with
variety; defeatism with optlmism; and
collectMeim with lndividuallsm.

What is Mikhall Gorbachev up to andl
why?

In my view, he has dlscovered a sim-
ple but profound truth: the Soviet system
of the past has not worked, wlll not
work and cannot work. Il has falled, and
falled mlserably.

He also realizes that to change it
requires more than a slogan, an adjusted
5-year plan, a specil Party Congress or
plenum.

It requires a revolution.

And 80 we have eiecions. For the first

date. A Canadian politician trembles at
the thought.

Of course, this is flot a Western
demnocriacy. The Communist Party stili
rules. The limits remain severe. The
flower has barely shown buds.

But it is a beginning, a spring. And an
important beginning at that, for once
given the opportunity to express their
views, the people are difficult to humble.

The Soviets are also engaged in fun-
damental economnic retorm. New words
are being heard: decentralization; privati-
zation; and the hallmark of capitalism -
profit. lt is here where the stakes are
highest and where the difficulties are
greatest. It goes to, the heart of the
structure of privilege, corruption and
complacency which has characterized
the Soviet nightmare. It also demands
that choices and opportunities flot only
be made available, but that they be
treated as valuable by the worker.

Gorbachsv has embarked
upon a journey of almost
unprecedented rlsk

This cail to initiative, this exhortation to
work harder and with pride is where
Mr. Gorbachev's greatest vulnerabllity
lies. For there is a quid pro quo. Soviet
workers want evidence that their new
efforts wlll be rewarded. They have to,
be enticed. Their attitudes will flot
change overnlght, nor wlll they change
because others want them to. They
must be con vinced. And the proof so far
has been remarkable largely by its
absence.

The dilemma is clear: the Soviet ecori-
omy will not improve until attitudes and
behaviour change. But attitudes and
behavtour will not change until the econ-
omy improves. That la the mosi urgent
test of Mr. Gorbachev's revolution.

There la another basic change, 1888
publlclzed, but equally important.
Mr. Gorbachev wants to reform the legal
systemr. Much of the work la underway,
largély quietly and behirid closed doors.
htis of abiding importance. For it demon-
strates that Mr. Gorbachev wants to
maRcs hs soclety leso arbitrary, les
capuiioois, less cruel. lHe seece, in

effect, to make it a society of laws, Iaws
which many of us would still find repug-
fiant, but laws nonetheless - with due
process, with rights, with duties and
responsibilities. If he fails, he will not
gain the confi dence of his countrymen
that the system has changed. And if he
does not safeguard the progress he has
made through legal guarantees, his own
grip on power becomes more tenuous.

And throughout, history is belng re-
written. Just as the present is precarious
and the future uncertain, the Soviet past
- once graven in stone - has been
shattered. Old !dols have been dis-
credited. Joseph Stalîn is now seen as
being at the root of the Soviet economic
failure. Leonld Brezhnev is now Judged
to have nstitutionalized stagnation.
Unmentionable events are now
documented - whether the bloody
purges of the pre-war perlod or the
Stalin-Hitler pact to, dismember Poland.
Criticlsm is encouraged. They say in
Moscow that the most difficult problem
today is 'predlcting the past.'

it is in light of this multi-faceted revolu-
tion that we must evaluate the new real-
lty in East-West relations. Mr. Gorbachev
believes that prosperity and progress ai
home can only be purchased through
peace abroad. That is not simply a ques-
tion of reducing the stranglehold of the
mllitary on scarce resources. Rt is aIse a
matter of seeking stability and prestige
atroad to foster stabillty andi prestige at
home. And, eventually, it le a question
of trylng te benef Rt from the energy and
resources of the Western economic
system to help pull the Soviet economy
out of its 1 9th century doldrums.

Throughout the arena of global politics,
Mr. Gorbachev has establlshed new
rules, new goals, and new attitudes for
Soviet forelgn pollcy. The wlthdrawal
f rom Afghanistan, a more constructive
appreaoh to Southemn Africa and the
Middle East: ail testlfy to a wlllingness to
compromise, to seek reallstlc solutions,
andf to back away from the trouble-
maklng and obstruction of the past.

Reform Rn Eastern Europe le not only
belng tolerated, but encourageci. Poiand
andf Hungary are movlng toward a form
a pluralistic democracy, wlthout let or


